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PREFACE 

 

Belmont University is committed to providing its faculty with clear policies and procedures regarding the 

Universityôs expectations and opportunities. The Belmont University Faculty Handbook (hereinafter cited 

as the Handbook) is designed to assist faculty in understanding those policies and procedures. The contents 

of Section 2 of this Handbook are made an express part of the contracts of employment between each 

faculty member and the university. However, the university reserves the right to determine at anytime 

during the academic year which third party providers of employment benefits such as medical, dental, 

disability, life insurance, and retirement plan administration Belmont will retain to provide these benefits to 

its employees. In the course of such change of providers, coverages, deductibles, out of pocket maximums 

and the like may be affected. 

Belmont seeks feedback on the impact of policies and procedures on faculty. Concerns about policies that 

impact the work life of faculty should be brought to the attention of the Provost. Subject to the provisions 

of Article I of Section 1.5 "Faculty Role in Institutional Governance" and subject to the reservation of 

rights concerning third party providers of benefits, the university reserves the right to modify, eliminate, or 

add to the contents of this Handbook from year to year.  Subject to the provisions of Article I of Section 1.5 

óFaculty Role in Institutional Governance,ò whenever University Faculty or Faculty Senate decisions 

amend, alter, or conflict with the contents of this document they shall be incorporated by reference and in 

the event of conflict the most recent decision shall have priority. 

The Handbook is published on the university web site. A master copy of the Handbook is held in the Office 

of the Provost and may be reviewed by faculty.    

The strength of Belmont is its faculty. Fulfilling our shared vision of becoming a ñpremier teaching 

universityò calls for continually improving our communication with one another. This Handbook, by 

articulating our policies and procedures, serves as the foundation for that communication. 
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1.0.  INSTITUTIONAL GOVERNANCE  

It is the role of the Board of Trustees of Belmont University to provide broad policies and guidelines 

under which the university is operated and upon which its standards are maintained and measured. 

The Board of Trustees delegates to the President of the university and the President, in turn, to other 

executive administrators the authority to put these broad policies into operation and carry them out on a 

day-to-day basis. The explicit role played by each of the executive administrators in the daily operation of 

the University is described in this Handbook. 

The Faculty Senate, as well as committees and councils of the faculty, share in institutional governance 

by carrying out existing policies, recommending revisions in policy, or suggesting new policies.   

Students also have a part in institutional governance at Belmont. Through the Student Government 

Association, student appointments to committees and councils, monthly meetings with key administrators, 

and student participation in forums, the needs, concerns, and desires of Belmont students are considered in 

the operation of the university. 

1.1.  BOARD OF TRUSTEES 

The policy-making and operational control of the university is vested in the Board of Trustees, 

composed of up to fifty members.  

The entire board meets three times a year and delegates interim authority to its Executive Committee.  

Operational authority is delegated to the President of the university. 

The committees of the Board of Trustees are Academic Affairs, Athletics, Audit, Development, 

Finance and Operations, Nominating and Evaluation, Student Life, and University Ministries. 

1.2.  EXECUTIVE OFFICERS 

1.2.1.  The President 

The President is the Chief Executive Officer of Belmont University.  The President is responsible 

to the Board of Trustees for the overall management of the universityôs resources and for ensuring that 

the university operates within the policies established by the Board. The President delegates 

operational authority to other officers of the executive administration as described below. 

1.2.2.  The Provost  

The Provost is the institutionôs Chief Academic and Operations Officer. In the absence of the 

President, the Provost serves as the universityôs Chief Executive Officer. The Provost serves as the 

overall manager of campus affairs with the exception of those activities specifically delegated to the 

Vice Presidents. The Provostôs primary responsibilities are the supervision of the academic programs 

of the university, including addition and deletion of academic programs and courses; providing for the 

scheduling of professors, courses, classrooms; Institutional Research; and annually publishing the 

Belmont University Bulletin. This administrator makes recommendations through the President to the 

Board of Trustees for faculty appointments, contracts, tenure, promotion and leaves. The Provost 

manages other administrative functions that the President of the university chooses to delegate. The 

Provost may delegate authority to, and receive assistance and cooperation from, the Vice Presidents, 

the Deans, the faculty councils and committees, and Directors of programs under the aegis of the 

Provostôs office as empowered by the President. 

1.2.3.  The Vice President for Administration and University Counsel    

The Vice President for Administration and University Counsel is responsible for helping prevent 

legal claims against the university by providing legal advice and consultation to the universityôs 

trustees, officers, administrators, faculty, and staff.  In addition, the Vice President for Administration 

and University Counsel serves as an advocate on behalf of the university before external legal, judicial, 

administrative, and political authorities. This officerôs administrative responsibilities include 

management of the universityôs insurance needs and oversight of the Offices of Campus Security, 
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Safety Program, and Career Services as well as managing the community relations, master planning, 

and property acquisition functions of the university. Finally, this officer also performs other 

administrative duties as assigned by the President. 

1.2.4.  The Vice President for Finance and Operations 

The Vice President for Finance and Operations is responsible for the business operations of the 

university. This officer supervises the offices of accounting, purchasing, human resources, plant 

operations, and manages construction of facilities. Additionally this officer oversees administrative and 

academic computing, the campus network and telecommunications. 

1.2.5.  The Vice President for Spiritual Development 

The Vice President for Spiritual Development helps Belmont Universityôs faculty, staff and 

students explore how to broaden and deepen our Christian mission.  The Vice President works to 

create partnerships between the university community and local, national and international Christian 

organizations and individuals.  This officer supervises University Ministries, which creates missions, 

community service and discipleship opportunities for all students in cooperation with faculty and staff. 

1.2.6.  The Vice President for University Advancement  

The Vice President for University Advancement leads the institutional advancement program of 

the university and is ultimately responsible for University Relations, Development (fund raising) and 

Alumni Relations. This officer directs comprehensive capital campaigns and works closely with the 

President, trustees, regents and other key volunteers to cultivate and secure major gifts.   

1.2.7.  The Vice President for Presidential Affairs  

Under the direction of the President, the Vice President for Presidential Affairs oversees the day-

to-day administrative and auxiliary operations of the university and the internal operations of the 

Office of the President.  The Vice President works closely with the Provost, the Vice President for 

Finance, and the Vice President for University Advancement, as well as many other officers as may be 

appropriate for the effective operation of the university.   

1.2.8.  The Athletics Director  

The Athletics Director oversees the program of intercollegiate athletics including compliance with 

NCAA regulations and supervises the work of all coaches. This officer works closely with the Office 

of Development. 

1.3.  ACADEMIC ADMINISTRATIVE OFFICERS  

1.3.1.  Dean 

The Dean is the administrative head of a college or school. The Dean has the overall responsibility 

for the operation of the college/school and reports directly to the Provost. Upon approval of the 

Provost, college/school Deans may appoint Associate Deans and other officers with delegated 

administrative and academic assignments. Such officers report to the Dean of the college/school.  

Though under the direction of the department chair, the members of the college/schoolôs faculty are 

ultimately accountable to the dean of the college/school in which their contractual appointment is made 

in all job-related activities.  

In addition to the responsibility for the general operation and coordination of college/school 

activities, the dean has the following specific responsibilities and duties: 

1.3.1.1.  Supervision of the Instructional Program 

a. Rule on course substitutions upon approval of the academic advisors and department 

chairpersons. 

b. Participate in the advising procedure by personally advising ten (10) students, with at least 

one from each major or department in the college/school. 
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c. Approve and submit textbook orders to the Bookstore. 

d. Ensure library materials are requested through the academic departments to the Director of 

Library Services. 

e. Approve all requests from faculty for absence from class. 

f. Schedule regular meetings with the department chairpersons and the entire faculty of the 

college/school. 

g. Manage appropriate space utilization for academic purposes. 

h. Appoint Associate Deans and other administrative officers to assist in the work of the 

college/school as needed, with the approval of the Provost. 

i. Review all faculty workloads and class schedules. 

j. Be familiar with the work, achievements, and needs of all of the college/school faculty 

members, making an effort to contribute to the development of each faculty member. 

1.3.1.2.  Faculty Recruitment and Development 

a. Serve in an advisory capacity, or as a member of each search committee, assuring that 

guidelines for faculty search are followed in recommending new faculty to the Provost. 

b. Ensure that all faculty and courses are evaluated annually. 

c. Conduct evaluation conferences with each faculty member, involving department 

chairpersons when appropriate. 

d. Encourage faculty participation in professional organizations and attendance at special 

conferences designed to enhance their specialized knowledge and/or teaching skills. 

1.3.1.3.  Curriculum Development 

a. Recommend proposed changes in academic courses and programs to the Curriculum and 

Catalog Committee of the university. 

b. Ensure adherence to stated policy in regard to the addition of new programs. 

c. Evaluate existing programs in the college/school and make recommendations to the Provost 

and/or the Curriculum and Catalog Committee for their enhancement, expansion, 

improvement, and/or discontinuance. 

1.3.1.4.  Scheduling of Classes and Space 

a. Submit to the Provost proposed class schedules for the college/school. 

b. Assure that instructional space and office space assigned to the college/school is efficiently 

and prudently used. 

1.3.1.5.  Budgeting 

a. Make recommendations through the Provost to the Vice President for Finance and Operations 

for the operating budget of the college/school.  

b. Serve as budget control officer for allocated funds, involving department chairpersons as 

appropriate. 

c. Resolve any disputes among the college/schoolôs departments in regard to funds. 

1.3.1.6.  Reports 

a. Receive reports of operations and activities from each department or program in the 

college/school. 

b. Submit an annual report for activities of the college/school to the Provost. 

c. Submit other reports as requested by the administration. 
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1.3.1.7.  Office Hours 

a. Keep regular administrative office hours. 

b. Post a schedule of these hours in a location accessible to all who need to schedule 

conferences. 

1.3.1.8.  Student Recruitment and Public Relations 

a. Assume primary responsibility for promoting the majors and areas of study within the 

college/school. 

b. Ensure that all recruiting is consistent with the vision for the university. 

c. Coordinate the production of all promotional materials, publications, and press releases 

through the director of University Marketing and Communications. 

1.3.1.9.  Advisory Councils 

Oversee the formation and operation of all departmental and program advisory councils within the 

college/school. 

1.3.1.10.  College/school esprit de corps 

a. Give attention to the development and maintenance of high morale within the college/school. 

b. Lend every influence possible toward attaining academic excellence in a wholesome 

environment. 

1.3.1.11.  Committees 

Serve on committees as needed in order to fulfill the responsibilities of the Deanôs office.  

1.3.1.12.  College/school Meetings 

Establish a schedule of college/school meetings, which each full-time faculty member is 

required to attend. At this time, the faculty and administration may exchange concerns and 

department or committee chairpersons may present recommendations for the purpose of 

discussion or action. The action then will be referred to any other appropriate forum or group for 

approval. 

In those college/schools organized with departments, the Dean shall call meetings of the 

department chairpersons as often as needed for the conducting of business and for planning. 

1.3.1.13.  Faculty Standing and Retreat Rights 

Deans may hold faculty rank and/or tenure in a specific department and college/school under 

the conditions described in this Handbook. They may leave the administrative position of dean, 

and enter a full-time teaching position, if they hold rank and tenure under the conditions specified 

in their individual contracts. 

1.3.2.  Associate or Assistant Dean  

The position of Associate or Assistant Dean is an appointment made annually by the Dean and 

subject to approval by the Provost. Associate or Assistant Deans perform those administrative tasks 

assigned by the Dean and approved by the Provost. A job description for such positions is maintained 

in the office of the dean. The dean conducts annual reviews of the associate or assistant deanôs 

performance, both in terms of classroom performance and administrative skills. 

1.3.3.  Department Chairpersons 

The position of department chairperson is an appointment made annually by the Dean, subject to 

approval by the Provost. The department chairperson has over-all responsibility for the operation of the 

department and reports to the Dean of the college/school. A job description for the position of 

department chairperson is maintained in the office of the dean. The dean conducts annual reviews of 

the department chairpersonôs performance, both in terms of classroom performance and administrative 
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skills. All members of the department report, through their respective department chairperson, to the 

dean in all job-related activities. Certain duties or departmental coordination will overlap between the 

dean, associate dean and department chair. 

1.4.  INTERNAL PLANNING GROUP  

The Internal Planning Group at Belmont University is chaired by the President and consists of the 

Provost, the Vice Presidents, the academic Deans, the Dean of Enrollment Services, the Dean of Students, 

the Director of the Teaching Center, the President of the Faculty Senate and other persons as appointed by 

the President. The group meets to make long-range plans for the future of the university, and to assess what 

progress the university is making toward its institutional vision. 

Faculty input is sought through departmental and college/school retreats and workshops, and through 

university-wide planning workshops held periodically. 

1.5.  THE FACULTY ROLE IN INSTITUTIONAL GOVERNANCE  
 

Preamble 

Ultimate authority for the governance of Belmont University lies with its Board of Trustees.  The 

Board of Trustees delegates, through the President, certain areas of authority to various constituents of 

the university. 

This document defines the participation of the faculty, delineates its responsibility, and prescribes 

its authority in the governance of the institution. It also describes the responsibilities and authority 

conveyed by the faculty to the Faculty Senate and serves as the constitution of the Faculty Senate. 

Article I.  Definition of Faculty and Delineation of Its Responsibilities 

I. 1.  Faculty 

A person is appointed to the Belmont University Faculty only when she/he receives a faculty 

contract, signed by the President and Provost, which assigns him/her a faculty rank and locus of 

appointment within a specific academic department and school. 

Belmont faculty members have both a right and a responsibility to participate in university 

governance through active participation in the general faculty body of the university, and on 

faculty committees and councils and as representatives to other entities of the university. Eligible 

faculty also has the right and responsibility to serve on the Faculty Senate (as defined in Article 

III, Section 1).  

I. 2.  Faculty Responsibilities 

I. 2. 1.  Faculty Jurisdiction 

The faculty has jurisdiction over all matters concerning the establishment, revision, and 

enforcement of Belmont Universityôs standards for retention, evaluation, and graduation of 

students and also for curriculum, and content of academic programs including instruction and 

course design. The fulfillment of these responsibilities will require the faculty to: 

a. Contribute to the advancement of knowledge through free, open and scholarly inquiry. 

b. Organize and conduct the educational programs and courses of instruction of the university. 

c. Review the effectiveness of the educational programs and courses and make recommendations to the 

appropriate university entity for their improvement or elimination. 

d. Consider any matter touching the effectiveness and quality of the educational program and/or the 

professional welfare of the faculty and make recommendations to the officer of the appropriate 

university entity concerning policies, programs, or procedures which affect the educational program 

and/or faculty welfare. The Belmont University Faculty makes decisions in the awareness of the 

interrelated character of university life and with regard for the impact of those decisions on the entire 
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university. The university faculty and all of its components, individually and corporately, should be 

sensitive to the need to dialogue and share information with other university entities. 

I. 2. 2.  Shared Jurisdiction 

The faculty shares, with other entities of the university, jurisdiction for certain aspects of 

institutional life. Much of this joint responsibility is carried out for the university faculty by 

the Faculty Senate, its committees and councils. The essence of this cooperative role is that 

the university faculty and the university entity or entities with which it participates, each in an 

agreed sequence, has the power of decision. The primary locus of the faculty participation is 

the presentation of recommendations to another university entity for its consideration and 

action.  More specific details will be given in the section that describes the Standing 

Committees of the university faculty and Faculty Senate. Those areas falling in this area of 

shared governance are: 

a. the policies and procedures for hiring faculty (faculty appointment) 

b. the policies for evaluation of faculty 

c. the policies and procedures for tenure and promotion decisions 

d. the policies for special academic leaves 

e. the policies and procedures for faculty and student grievances 

f. the policies and procedures for awarding academic scholarships 

g. the policies and procedures for academic awards 

h. the policies and procedures for the Honor System 

i. the policies and procedures for the Honors Program 

j. the policies for establishment and deletion of academic programs 

k. the administration of the teaching center  

If there are areas of governance not enumerated here or in the case that new issues 

emerge which clearly are faculty concerns but are unclear as to their category, they will be 

dealt with as shared areas until the matter can be resolved to the satisfaction of all parties. 

I. 2. 3.  Faculty Consultancy 

In some instances, the university faculty will be called to function in the role of 

consultant. Faculty members may be called upon to represent the faculty by serving as 

working members of university-wide task groups. In this instance the primary input will be to 

give a voice to faculty concerns and interests in matters in which the power of decision rests 

primarily or entirely in a university entity other than the faculty. More specific details will be 

given in the section dealing with Faculty Representatives. Those areas in which the faculty 

would have a primarily consultative role are: 

a. budget planning 

b. student life policies 

c. university calendar 

d. planning for renovation and/or construction of academic buildings 

e. planning and promoting capital campaigns 

f. philosophy of investment and use of endowment 

g. admissions standards 
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I. 2. 4.  Faculty Communication 

Other areas of institutional governance exist in which jurisdiction is entirely invested in a 

non-faculty entity of the university. Every unit of the university should be diligent in 

communicating its decisions and concerns across the campus. Priority should be given to 

initiating and maintaining dialogue across whatever boundaries exist in the university.  The 

following are representative of this category: 

a. business and accounting standards and reporting 

b. tuition decisions 

c. fund raising and capital campaigns 

d. student life decisions and actions 

e. publication and public relations 

f. alumni relations 

g. student financial aid 

I. 3.  General Faculty Meetings 

I. 3. 1.  General Meetings 

There will be two general meetings of the entire faculty during the academic year.   

So long as the university continues the practice of beginning the semester on Wednesday, 

the first will be held on the Monday morning preceding the first day of class for the fall 

semester.  In the event of a change in the day for beginning classes, the Faculty Senate will set 

the time for the meeting of the entire faculty. The second will be held in March on a Monday 

from 10:00-10:50 a.m.  The date will be determined by the executive committee of the Senate 

and announced to the faculty by e-mail by Fall Break. The primary business of the spring 

meeting is the election of at-large Senators. 

a. The purpose of these meetings is to do faculty business and for presentations and discussions 

that contribute to the facultyôs opportunity and ability to engage in whatever elections and 

other actions are required. 

b. The President of the Faculty Senate will preside over these faculty meetings and will 

determine the agenda. 

c. The General Faculty Meeting in the fall will be not less than two hours or more than four 

hours in length. 

d. Senate President will schedule and make provision for protected event status for the two 

university-wide full faculty meetings by February of the preceding year and advise 

administration of these dates.  

e. The university community will be expected to honor the time set aside for the general faculty 

meeting by not scheduling student advising, registration, or meetings that expect faculty 

participation. 

f. Other university entities that desire to communicate with the entire faculty at these meetings 

may request time on the agenda from the President of the Senate. However, such requests may 

not take time from the faculty business.  

g. A quorum consists of a majority of the voting membership of the Belmont University Faculty.  

Voting in absentia or by proxy is not permitted. 

I. 3. 2.  Voting Membership 

The voting membership of the general faculty meeting consists of all who hold full-time 

appointments to the faculty at Belmont University, including professional librarians, in the 

rank of Professor, Associate Professor, Assistant Professor, or Instructor. The following shall 
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have one vote at general meetings of the faculty: the Provost, the Dean of the School of 

Religion, the Deans of each College, the Associate Deans of their respective Schools, and the 

Dean of Students. 

Article II.  Faculty Senate 

II. 1.  Role of the Faculty Senate 

a. To deliberate, develop, review or revise all university policies affecting faculty. 

b. To provide uniform opportunities for participation by all faculty. 

c. To ensure shared governance between faculty and administration based on full consultation 

and timely sharing of information as well as courteous and conscientious use of deadlines. 

II. 2.  Responsibilities of the Faculty Senate 

The Faculty Senate is the representative and deliberative body for conducting the business of 

the Belmont University Faculty. The Faculty Senate is responsible for formulating policies and 

reviewing procedures. These include all academic matters, general education policies of the 

university, the welfare of the faculty and other concerns for maintaining and promoting the best 

interests of the faculty and the university as specified in Article I, Section 2. The Faculty Senate 

shall: 

a. Conduct the business of the Faculty Senate in open meetings. Except for the election of senators 

and other exceptions as noted in this document, any matter that properly may be brought before 

the faculty may be brought before the Faculty Senate. 

b. Communicate its actions to the University Faculty and to other appropriate university entities in a 

timely manner. 

c. To create, review and dissolve, as needed, Standing Committees, Special Purpose Committees, 

and Ad Hoc Committees of the Faculty Senate. 

d. Facilitate communication between the University Faculty and the other entities of the university. 

e. Consider other issues as needed. 

 

Article III.  Compos ition of the Faculty Senate 

The Faculty Senate shall be composed of twenty-one faculty members elected by academic units 

and from the faculty at large. Senators elected at-large will serve as members of designated Standing 

Committees (see Article VII below). 

III. 1.  Eligibility  

Eligibility for membership in the Faculty Senate shall be limited to full-time faculty who have 

completed five successive semesters of teaching at Belmont University (excluding summer terms).  

Faculty members may stand for election during their sixth semester of full-time teaching. To be 

eligible to serve in the Faculty Senate, a faculty member may not hold administrative positions 

above the level of department chairperson/program director. 

In the event an academic unit designated for representation does not include faculty who meet 

the requirements for election, an exemption is granted to provide representation for that unit. 

III. 2.   Basis of Representation 

III. 2.1.  Senators of Academic Constituencies 

The following academic constituencies are each eligible to elect one (1) representative: 

School of Education (Elected in odd numbered years) 

School of Sciences (Elected in even numbered years) 
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School of Social Sciences (Elected in odd numbered years)  

School of Humanities (Elected in even numbered years) 

School of Music (Elected in odd numbered years) 

Undergraduate School of Business Administration (Elected in even numbered years) 

Mike Curb College of Entertainment and Music Business (Elected in odd numbered 

years) 

Jack Massey Graduate School of Business Administration (Elected in even numbered 

years) 

School of Nursing and Department of Social Work (Elected in odd numbered years) 

School of Religion (Elected in even numbered years) 

School of Occupational Therapy (Elected in odd numbered years) 

School of Physical Therapy (Elected in even numbered years) 

Departments of Art and Theater & Dance (Elected in odd numbered years) 

Library Faculty, Honors Faculty, and University College (Elected in even numbered 

years)  The Vice-President of the Faculty Senate will convene this election. 

Graduate At-Large Faculty (Elected in odd numbered years) Nominations for the 

graduate faculty position will be received by the secretary of the senate from 

February 10 thru February 20 in the appropriate year for election. Those nominated 

will be voted on by the graduate faculty prior to the March faculty meeting. 

III. 2.2.  Senators At-Large 

On a Monday in March (determined by the executive committee of the Senate) [See 

Section I.3.1 above], during which classes are in session, the general faculty will meet to elect 

at-large members of the Faculty Senate. Beginning two weeks before the meeting, 

nominations from faculty will be received by the Elections Committee of the Faculty Senate.  

The Elections Committee will publish the names of the nominees a week before the meeting.  

Nominations may also be made from the floor. All nominations must have the prior approval 

of the nominee. 

The at-large Senator selected to serve on the Budget, Compensation and Faculty Welfare 

Committee also will serve as the Faculty Representative to the University Budget Planning 

Team. 

The at-large Senator selected to serve on Curriculum and Catalog Committees also will 

serve as the Faculty Representative to the Academic Affairs Committee of the Belmont 

University Board of Trustees. 

The President-elect of the Faculty Senate and the Appointments Committee, after 

consultation with those elected at-large, will appoint each at-large Senator to function as a 

non-voting liaison on one of the following Senate Standing Committees: 

Appointments Committee (Elected in even numbered years) 

Budget, Compensation and Faculty Welfare Committee (Elected in odd numbered years) 

Curriculum and Catalog Committee (Elected in even numbered years) 

Graduate Curriculum and Catalog Committee (Elected in odd numbered years) 

Grievance and Appeals Committee (Elected in odd numbered years) 

Student Affairs Council (Elected in odd numbered years) 

Tenure, Promotion and Leaves Committee (Elected in even numbered years) 
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III. 2. 3.  Changes in Representation 

By a two-thirds vote of those present at any regular meeting, the Faculty Senate may 

grant senatorial representation to other academic units and/or may enlarge the number of at-

large Senators.   

III. 3.  Officers of the Faculty Senate 

III. 3. 1.  The Officers of the Faculty Senate 

The officers of the Faculty Senate of Belmont University are President, Vice President, 

and Secretary. The term of office is one year and shall begin August 1 and end July 31. These 

shall be elected annually from among the senators who have a full year of their term 

remaining and those just elected for a two-year term. A special meeting of this body shall be 

held in April after all senate elections have been completed. The special meeting shall be 

called by the incumbent president and the election of officers overseen by the incumbent 

Senate Elections Committee. 

III. 3. 2.  The duties of the President of the Faculty Senate are: 

a. To preside over all meetings of the University Faculty, the Faculty Senate and the 

Executive Committee of the Faculty Senate;  

b. To organize the planning, preparation, and distribution of the agendas for those meetings; 

c. To appoint, in consultation with the Senate Appointments Committee, the at-large 

senators to serve on one of the designated Standing Committees of the Senate; 

d. To oversee the prompt communication of Faculty Senate actions to the faculty and to 

other appropriate university entities; 

e. To serve as the Faculty Representative on the Internal Planning Group; 

f. To perform other duties assigned by the Senate. 

g. The President of the Faculty Senate will receive at least one three-hour load release 

annually. 

 

III. 3. 3.  The duties of the Vice-president of the Faculty Senate are: 

a. To assume the duties and responsibilities of the President whenever the President of the 

Senate is unavailable or unable to serve; 

b. To obtain from the Provost, a complete, accurate, and public list of the locus of 

appointment of all Belmont faculty; 

c. To chair the Senate Elections committee; safeguarding authentic democratic process, and 

initiating election of representative from Library/Honors/University College; 

d. To supervise the organization and storage of two kinds of records of faculty governance 

action. 

1. yearly reports/minutes from each Standing Faculty Committee.  These reports 

become property of the Faculty Senate and will be kept for future reference. Copies 

only, of these records may be made available to faculty for future reference. 

2. portfolios of guidelines for any faculty committee whose work continues into the 

next academic year.  These will be understood as guidelines only, not policy, and 

will be made available to the chairs or these committees for the next academic year.  
 

III. 3. 4.  The duties of the Secretary of the Faculty Senate are: 

a. To oversee the timely preparation, duplication, distribution, and preservation of agendas, 

resolutions, proposals, reports, and minutes of all meetings of the Faculty Senate; 

b. To serve as the signatory of all official communications from the Faculty Senate; 
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c. To report to the Provost Council monthly on the actions of the Faculty Senate; 

d. To oversee the duplication and distribution of reports and other information as required 

by the Faculty Senate to perform its role;  

e. To oversee the development and maintenance of a faculty web site; 

f. To conduct the election of the Graduate Faculty representative [see Sections I.3.1, I.3.2, 

II.2.1 and III.2.2 above], in coordination with the Vice-President of the Senate who chairs 

the Elections Committee; 

g. To perform other duties assigned by the Senate. 

III. 3. 5.  The Officers of the Senate acting together will: 

a. In consultation with the Appointments Committee and with the advice and consent of the 

Faculty Senate, appoint ad hoc committees; 

b. Receive requests for University Faculty or Faculty Senate action from all members of the 

university community, take appropriate action, and respond in a timely manner to those 

who initiated the request; 

c. Refer matters requiring consideration and action to Senate Standing Committees or ad 

hoc committees, to the Faculty Senate or other entities of the university as they judge 

appropriate; 

d. Receive reports from Senate Standing Committees, from ad hoc committees and from 

other groups and organizations and forward those reports to the Faculty Senate for 

consideration and possible action; 

e. Prepare agendas for the meetings of the Faculty Senate and the General Meetings of the 

Faculty;  

f. Encourage, coordinate, and facilitate open dialogue within the University Faculty and the 

Faculty Senate and its committees and between these and all the other entities of the 

university. 

III. 4.  The Executive Committee of the Faculty Senate 

III. 4. 1.  Composition 

The Executive Committee of the Faculty Senate shall be composed of the Officers of the 

Faculty Senate and the Chair of Appointments Committee. Specifically, the members of the 

Executive Committee are the current Senate President, Vice-President, Secretary, and Chair 

of the Appointments Committee. 

III. 4.2.  Purpose 

The purpose of the Executive Committee is to act on behalf of the Faculty Senate on the 

rare occasion when it is not feasible to assemble the entire Senate.  It is the responsibility of 

the Senate President to notify the faculty senate at the earliest possible time, not to exceed 24 

hours, following any such action.. 

The President of the Faculty Senate is the Chair of the Executive Committee. 

 

Article IV.  Election, Term, and Recall of Faculty Senators 

IV. 1.  Elections   

The Elections Committee of the Faculty Senate will organize and oversee senate elections 

including the nominating process, publication of information about nominees, balloting and 

tallying votes for the election of all senators.  See Article III. 2 for additional details. 
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IV. 2.  Term of Office 

The term of office for a senator will be two years, except for those elected in the first balloting 

under the system described in this document. In this case the information in parentheses following 

each unit listed in Article III. 2 indicates whether a senator is elected in an even- or odd-numbered 

year. A senator may serve two successive terms but then must remain out of office for one year 

before regaining eligibility. 

The term of office for a senator will begin on August 1 following the elections in March and 

April and will end July 31 two years later.  When someone is elected to fill the unexpired term of a 

senator that term of office will be only for whatever portion remains of the unexpired term and 

will count toward the term limitation only if the unexpired term is more than a year.  The one year 

served by approximately half of those elected in the first election under this document will not 

count toward the term limitation. 

IV. 3.  Replacements for Unfinished Terms 

A senator who becomes unable to serve or who resigns will be replaced in one of the 

following ways:  

a. If the remainder of the term is less than six months; the Appointments Committee will 

nominate a replacement to be confirmed by a majority vote of the Faculty Senate.   

b. If the remainder of the term is six months or more, the Elections Committee of the Faculty 

Senate will, in consultation with the appropriate administrators, arrange for an election by the 

electorate appropriate to fill the rest of that senatorôs term. 

IV. 4.  Absences from Meetings of the Senate 

In the event that a senator is not able to attend a meeting of the Faculty Senate, the senator 

may designate a faculty member who is eligible for senate membership as a proxy. If the senator 

represents an ñacademic unitò (See Article III.2) the proxy must be from the same entity. Written 

notice of such designation shall be provided to the president or secretary of the senate prior to the 

meeting. The designated proxy will have voting privileges in the Faculty Senate. Senators who 

designate representatives will be noted in Faculty Senate records as ñpresent and voting by proxyò 

and the name of the representative will be entered into the minutes of that meeting. 

If a senator is absent for two consecutive meetings, uses a proxy for two consecutive 

meetings, or uses a proxy three meetings in an academic year, that seat may be declared vacant by 

the Vice President of the Faculty Senate who will assemble the Election Committee and arrange 

for a replacement to fill the remainder of the term. See: Article IV, Section 3.     

IV. 5.  Recall 

At-large Senators may be recalled at any time by a majority vote of the entire University 

Faculty.  Senators representing an ñacademic unitò (See Article III.2) may be recalled at any time 

by a majority vote of the constituency that elected the senator. A recall is affected by either of the 

following procedures, and a vacancy exists immediately upon the completion of either: 

a. A petition of recall is signed by a majority of the entire constituency which elected the 

senator; or 

b. A petition of recall is signed by at least twenty percent of the constituency, which elected the 

senator, the Election Committee of the Faculty Senate calls a special meeting of that 

constituency, and a majority of that entire constituency votes to recall the senator.  

Article V.  Meetings and Implementation of Actions of the Senate 

V. 1.  Meetings 

A regular open meeting of the Faculty Senate shall be held on the third Monday of each 

month beginning at 3:30 p.m. from September through April. This meeting shall not exceed two 
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hours, without a 2/3
rd
 positive vote to extend the meeting. If the business of the senate cannot be 

completed within this two hour window, then a special meeting as described below will be called. 

Special meetings shall be called by the President of the Senate when deemed warranted by the 

President of the Senate, or when five members of the Senate request it in writing to the President 

of the Senate, or when requested by the President of the university. The time of the special 

meeting will be set within one week of the request and will take place within two weeks of the 

request. 

The Senate, acting by a 75% majority vote, shall have the authority to call executive session 

when matters of a confidential nature are being considered.  Such sessions will be closed sessions 

with only members present. 

V. 2.  Implementation of Actions 

Actions taken by the Faculty Senate will become effective two weeks after adoption or at a 

time specified by the Senate on matters that will require coordination or faculty comment prior to 

implementation. 

Actions of the Faculty Senate shall not require University Faculty approval unless the 

referendum process is initiated (see: Article VI). 

V. 3.  Faculty Senate Minutes 

The minutes of the Faculty Senate may be circulated electronically to senators for their 

approval or correction in order to expedite their circulation to the entire faculty. The secretary will 

oversee the timely preparation of the minutes and send them to the president for distribution to the 

senators along with a call for additions and corrections to be reported in a timely manner. The 

President will announce a deadline for any additions or corrections.  If there are significant 

corrections, it may be necessary to poll the senate a second time with deadlines. After the deadline 

the President will pronounce them óapproved as distributedô or óapproved as correctedô and 

circulate them to the entire faculty. Otherwise minutes may be approved in the usual manner in the 

first part of the next meeting.   

Article VI.  Faculty Initiatives and Referenda 

VI. 1.  Faculty Initiative  

Any faculty member may file a petition signed by five (5) or more faculty members with an 

officer of the Faculty Senate requesting consideration of an issue. The Faculty Senate will 

consider in a timely fashion any issue within its scope of responsibility when a written petition 

signed by five (5) or more faculty members is presented to an officer of the Faculty Senate. 

VI. 2.  Faculty Referenda 

Questions or issues before the Faculty Senate must be referred to the University Faculty for 

discussion and decision by vote whenever a majority of the Faculty Senate considers this desirable 

or whenever twenty percent of the voting membership of the faculty file a signed petition with the 

President of the Faculty Senate.   

Whenever as many as twenty percent of the voting membership of the University Faculty file 

a signed petition with the President of the Faculty Senate appealing a decision of the Faculty 

Senate, the Senate President must notify the full faculty within seven days.   

Action by faculty referendum supersedes any action by the Senate. 

Article VII.  Amendments and Review of the Constitution 

VII. 1.  Amendment Process 

This document may be amended and or expanded only by action at a general meeting of the 

faculty of Belmont University or by action of the Faculty Senate. 
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VII. 2.  Approval of Amendments 

Any amendment of or addition to this document requires the approval of two-thirds of those 

voting. 

VII. 3.  Proposing Amendments 

The Senate may submit in writing, proposed amendments (by alteration or by exclusion) of or 

additions to this document at any time.  Any member of the faculty may submit, in writing, 

amendments (by alteration or by exclusion) of or additions to this document at any time, provided 

the proposal contains the signatures of no fewer than ten percent of the faculty. 

VII. 4.  Review of the Constitution 

During the fall term of years ending in five (5) or zero (0), the President of the Faculty Senate 

shall appoint a committee to review this document and to recommend to the faculty any changes 

that are necessary. If it becomes necessary the Faculty Senate may order a review sooner.   

ARTICLE VIII.  BY -LAWS AND RULES OF ORDER 

VIII. 1.  Proceedings of the Faculty Senate 

The proceedings of the Faculty Senate and the general meetings of the faculty shall be 

governed by the most recent edition of Robertôs Rules of Order Newly Revised in all cases to 

which they are applicable, and when they are not inconsistent with this document as it may come 

to be properly amended. 

VIII. 2.  Quorum  

A quorum of the Faculty Senate shall be fifty (50) percent of the members of the senate plus 

one. 

VIII. 3.  Majorities  

Except where this document provides otherwise, all questions of majorities shall be defined in 

terms of those present and voting.  Abstentions will be recorded as not voting. 

VIII. 4.  The Agenda 

The agenda for each meeting shall be prepared by the Executive Committee of the Faculty 

Senate and distributed to each senator at least three days prior to each meeting.  The 

President/Executive Committee shall include on the agenda all items received that are in form for 

consideration by the Senate and are within the responsibilities of the Faculty Senate.  Persons 

submitting items, which are not placed on the agenda, shall be notified in writing by the 

President/Executive Committee of the reason(s) for the exclusion from the agenda. 

VIII. 5.  Adjournment  

Adjournment is a privileged motion allowing no debate.  If the agenda has not been fully dealt 

with, the presiding officer must rule the motion out of order, unless a time and date for the next 

meeting is specified, even if a special meeting must be called. 

Article IX.  Faculty Senate Committees 

IX. 1.  Relationship of Faculty Senate and Senate Committees 

The Faculty Senate shall discharge its responsibilities through a system of Senate Standing 

Committees, Single Purpose Committees and Special Purpose (Ad Hoc) Committees.  At-large 

senators will serve as members of Senate Standing Committees as designated in Article III, 

Section III, 2.B. Except where it is otherwise indicated, the remaining membership of these 

committees will be determined by the Senate Appointments Committee. 

The Senate Standing Committees, Single Purpose Committees, and Special Purpose (Ad Hoc) 

Committees shall be empowered to make studies, reports, recommendations, and decisions within 

the purview of their delegated responsibilities. Two committees (Grievance and Appeals, and 
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Tenure, Promotion, and Leaves) are charged in these by-laws with exercising appeal, hearing, and 

judicial responsibilities or otherwise making recommendations concerning faculty matters directly 

to the university administration. All other committee decisions shall be communicated to the 

senate for approval. 

IX. 2.  Philosophy 

The faculty committee structure at Belmont University is designed to accomplish the 

following. 

a. To empower faculty, staff and students to participate in the universityôs decision-making 

process. 

b. To create a climate of servant leadership, based on a shared vision of quality. 

c. To integrate the university community through cross-group involvement and general 

communication. 

d. To address concerns efficiently by consolidating efforts, streamlining tasks, and downsizing 

committees. 

e. To match individuals with areas of interest in order to utilize their unique abilities. 

f. To maintain integrity of committee purposes and tasks through well-defined channels of 

accountability. 

IX. 3.  General Explanation of the Structure 

At the heart of the committee structure at Belmont are three interdependent areas of service 

through which the essential needs of university life are met by four types of service. 

IX. 3. 1.  Three Areas of Faculty Service  

1. Community 

2. Curriculum 

3. Campus 

IX. 3. 2.  Types of Faculty Service  

a. Faculty may serve on a Standing Committee, which is an annually needed or permanent 

committee with an ongoing task or purpose throughout the academic year (e.g., 

Curriculum and Catalog Committee). 

b. Faculty may serve on a Single-Purpose Committee which is an annually-needed or 

permanent committee with one task each academic semester or year, and is therefore not 

obligated to meet regularly throughout the year (ex., Chaney Distinguished Professor 

Committee). 

c. Faculty may serve on a Special-Purpose Committee, which is a committee of persons 

drawn from a resource pool of faculty, staff and students who have indicated an interest 

in or volunteered for service in a particular area (i.e., Community, Curriculum or 

Campus). Special-purpose (Ad Hoc) committees are designated to consider, study, or 

report on a particular problem or need. These committees may meet once or several 

times. When their tasks are completed, they disband. 

d. Faculty may serve on an Extra -Structure Group. These are committees, councils, 

cabinets, boards, quality improvement teams, etc. that are appointed or elected by 

someone other than the faculty Appointments Committee. They have particular purposes, 

which make demands on faculty workload, and they are expected to register with the 

Committee Coordinator in order that the Appointments Committee may be 

knowledgeable about workloads and demands placed on faculty members. 
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IX. 4.  General Provisions about Faculty Committee Chairs 

a. All Chairs of Standing Faculty Committees are responsible for contacting all their 

committee members (based on the full list provided the preceding March) and initiating 

an early fall meeting.  

b. Chairs of Standing Faculty Committees will contact the Vice President of the Faculty 

Senate for guidelines and records from past yearsô work of their committee.  

c. By April 31 of each academic year, all chairs of standing faculty committees will submit 

to the Vice President of the Senate: 

1.  a report and/or collection of minutes of the full years committee work with 

attention given to actions taken.  These documents will become part of senate 

record, see III.3.3. 

2.  a copy of guidelines for how the committee has worked.  This document is 

not codified and serves to provide suggested practices and priorities for 

deadlines, calendar considerations, process and any other information helpful 

to providing continuity and productive work. (This will become collection 

passed on to future chairs, not a permanent senate record).   

IX. 5.  Senate Standing Committees 

IX. 5. 1.  Appointments Committee 

Tasks 

a. The Appointments Committee assigns faculty, staff, students for all standing, single-

purpose, and ad hoc committees, except where otherwise noted. 

b. The Appointments Committee is responsible for generating a master list of vacancies at 

the beginning of the fall semester for the following year and submitting this list to the 

college deans by October 15th.  

c. Each college and school will create a list of candidates for each vacancy and then forward 

this list to the Appointments Committee by February 1st. The Appointments Committee 

will oversee the filling of all committee vacancies in accordance with provisions of the 

faculty handbook. The final committee list will be presented at the March Faculty 

meeting. New committee members will begin their terms of service at the beginning of 

the next academic year. 

d. Recipients of this list include College of Arts and Sciences, Visual and Performing Arts, 

Business Administration, Entertainment and Music Business, and Health Sciences as well 

as the School of Religion. 

e. In the event of a mid-term vacancy, the Appointments Committee, in consultation with 

the College Deans when appropriate, will be responsible in selecting a replacement 

faculty, staff, or student to fill the committee opening. Mid-term vacancies are vacancies 

created outside of the schedule described in IX.5.1 sections b and c. These vacancies can 

be created by any sudden departure and/or resignation by faculty, staff, or student. 

f. The Appointments Committee is responsible for an annual evaluation of the Belmont 

faculty committee structure. The Appointments Committee will determine methods of 

evaluation, and receive input from faculty, staff, and students. The purpose of the 

evaluation process is to review the committee structure as to its effectiveness for the 

universal community and as a basis for recommending any changes. Areas to be 

evaluated include individual committees as well as overall structure. 

Membership 

Membership of this committee shall include one at-large senator, and a faculty 

representative from each college to serve two-year terms: Representatives will be elected in 
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odd-numbered years from Arts and Sciences; Business Administration, Entertainment and 

Music Business Representatives will be elected in even-numbered years from Health 

Sciences, School of Religion, and Visual and Performing Arts.  The President of the Student 

Government Association will be an Ex-officio member. This committee is chaired by the at-

large senator. 

IX. 5. 2.  Budget, Compensation and Faculty Welfare Committee 

Tasks 

This committee shall be broadly concerned with issues related to university budget policy 

by providing faculty input into the budgetary process; by encouraging the use of faculty 

expertise in budget matters; and by informing faculty, through the Senate, of budget matters.  

This committee will provide recommendations to the Faculty Senate with respect to policies 

concerning salary, retirement, leave, insurance and other benefits, and policies affecting 

faculty employment.   

Membership 

Membership of this committee shall include one at-large senator who will also represent 

the faculty to the University Budget Planning Team and one elected representative each from 

the College of Arts and Sciences, the College of Business Administration, the Mike Curb 

College of Entertainment and Music Business, College of Health Sciences, the College of 

Visual and Performing Arts, and the School of Religion.   

Terms of representation shall be two years and terms shall be staggered.  According to 

the following schedule:  [elected in odd-numbered years] Arts and Sciences; Visual and 

Performing Arts; Entertainment and Music Business.  [Elected in even-numbered years]  

Business Administration; Health Sciences; School of Religion. 

At the first meeting of each academic year, the committee will elect from its faculty 

membership a vice chairperson, who will assume responsibilities of chairperson the following 

year. The present chair will report this to the appointments committee prior to Feb. 28
th
 of the 

following year. 

IX. 5. 3.  Curriculum and Catalog Committee 

Tasks 

A.  The Curriculum and Catalog Committee [CCC] considers and takes action on all 

curriculum proposals, presenting those which are substantive to the Faculty Senate for a 

vote. It reviews and aids in the revision and issuance of the University Bulletin.  

Proposals for changes in curriculum and catalog will be divided into three categories:   

Category I.  Issues of university-wide impact have a filing deadline to CCC of  

September 1.  Approved items will be recommended to the Faculty Senate in October, and 

will be discussed and voted on in December.  Items would include: 

 Add a major or minor 

 Delete a major or minor 

 Substantive change in major/minor degree requirements 

 Changes in academic policy 

 All general education-related proposals 

 All new programs. 

Category II.  Issues of local (college, school, department or program) impact will be 

handled according to the following timelines: 
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Fall ï Filing deadline to CCC for new items is September 1. Approved items sent to the 

Faculty Senate in October for November vote. Scheduled to appear in the June 1 edition of the 

catalog. 

Spring ï Filing deadline to CCC for new items is February 1. Approved items sent to the 

Faculty Senate in March for April vote. Scheduled to appear in the January 1 edition of the 

catalog (except for Category I items). 

The committee will ensure that all items are considered as to impact on other departments 

or schools.  Items would include: 

 Add a new course 

 Delete a course 

 Revision of course description or title 

 Change course number 

 Change course pre-requisites. 

 Admissions policies for a program. 

Category III.  Editorial Changes. Changes in the narrative copy related to the university, a 

school or department, which do not involve curriculum or academic policy that transcends 

program/school lines, may be implemented by staff responsible for the Bulletin up to the time 

of final proofs.ò  These may include: 

 Opening statements ref: historical and/or narrative, etc.  

 Editing for clarity and style 

 Physical layout/placement of data 

 Adding and/or deleting of faculty/staff names 

B.  The Curriculum and Catalog Committee, subject to Faculty Senate vote, reviews and takes 

action on all proposals for off-campus programs and offerings:  

1.   One time off-campus offerings according to the guidelines for faculty assignment 

(i.e., workload, instructional load, assignments in off-campus offerings, and compensation for 

off-campus courses) and course policies for on-campus courses.  

2.  Offering an existing course on a repeated basis off campus; if the proposal meets the 

guidelines for faculty assignment and course policies, the committee shall submit it to the 

Faculty Senate for action.  

3.  New courses/programs to be offered more than one time at an off-campus site. The 

committee must communicate with and discuss the results of every review with the proposing 

department and/or college/school.   

C. On-campus admissions standards must be met by those enrolling in off-campus courses. 

D. No off-campus program of study may be taught exclusively by adjunct, non campus-

based faculty.   

E. The committee shall provide a listing of all off-campus offerings to the Faculty Senate 

once each semester, at the September Faculty Senate meeting for the immediately preceding 

spring and summer offerings, and at the February Faculty Senate meeting for the immediately 

preceding fall offerings. 

F. Procedural guidelines for the Curriculum and Catalog Committee regarding the 

submission of off-campus offering proposals are as follows: 
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a) A proposal for any off-campus course/program must be approved by the department 

chairperson and dean before it is presented to the Curriculum and Catalog Committee for 

review. If the course offering affects another department/school/college, that department 

chairperson/dean must approve the course as well. 

b) A proposal for a new course that is to be offered more than once at an off-campus site, or 

for a new program, must be presented to the Curriculum and Catalog Committee for 

action. Upon approval by the Curriculum and Catalog Committee the proposal must be 

presented to the Faculty Senate for review and possible action. 

c) The results of every review by the Curriculum and Catalog Committee must be 

communicated to the proposing department/school/college. The proposing 

department/school/college may appeal the decisions of this committee to the Faculty 

Senate. 

Appeals 

A faculty member who has submitted a curriculum proposal, has the right to appeal any 

negative decision by the committee to the Faculty Senate. The complete appeal process of the 

Curriculum and Catalog Committee, as identified on its forms, must be followed before appealing 

to the Faculty Senate. 

Chairperson 

 The University Provost or a faculty member designated by the Provost is an ex officio 

member and serves as chairperson of the committee. 

Membership 

Membership consists of one faculty representative from each of the college/schools and two 

students.  Membership is appointed by the Appointments Committee upon the recommendation of 

the college/school, on the following schedule: [elected in even-numbered years] Arts and 

Sciences, Visual and Performing Arts, School of Religion; [elected in odd-numbered years] 

Business Administration, Entertainment and Music Business, Health Sciences. 

Only full-time faculty members shall be eligible to serve on the Curriculum and Catalog 

Committee. The positions of faculty members who are appointed to university administrative 

duties during their tenure which require the reduction of their teaching loads below twelve hours 

per week for the regular teaching faculty, and below eight hours per week for department 

chairperson shall be vacated unless this provision be waived by a two-thirds vote of the faculty 

present and voting at the time of the balloting. 

IX. 5. 4.  Grievance and Appeals Committee 

Tasks 

a. To conduct hearings, ask for and secure documents, interview witnesses or other relevant 

interested persons having to do with all faculty appeals and/or grievances regarding tenure, 

promotion, leaves, and discharge for cause (except for Discharge under 2.10.6) and other 

faculty grievances.  

b. To submit its recommendation(s) to the President through the Provost regarding faculty 

appeals and/or faculty grievances. The recommendation(s) must be in writing, along with the 

reasons therefore, and shall be delivered by the chairperson of the committee to the Provost.  

The appellant and/or grievant shall receive a copy of the final recommendation of the 

committee and if the appeal and/or grievance were not deemed warranted by the Grievance 

and Appeal Committee, either in whole or in part, then the reasons therefore shall be noted. 

c. To hear appeals and/or grievances from students or executive administration regarding 

disciplinary decisions made by the student disciplinary committee or members of the 

administration, to consider student and faculty grievances pertaining to illegal discrimination 
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on the basis of race and/or sex, and to submit its recommendation(s) in writing along with its 

reasons therefore to the Provost. The committee is to hear and make recommendations 

regarding grievances pertaining to academic matters only after resolution has been attempted 

with the professor, department chairperson, associate dean, and college dean involved.  

d. To consult with university legal counsel as appropriate. 

e. To keep records of its decision(s) in the Office of the Provost so as to apprise incoming and 

new members of the committee standards and procedures used with respect to each of the 

appeals and/or grievance procedures outlined above. No former appellant and/or grievant is 

hereby entitled to see his own case, however, in the event he/she is elected to this committee. 

f. In the event that an academic year transpires without grievances or appeals, the committee 

shall meet by March 1st to review processes, provide for continuity, and generate the required 

yearly report. 

g. At the first meeting of each academic year, the committee will elect from its faculty 

membership a vice chairperson, who will assume responsibilities of chairperson the following 

year. The present chair will report this to the appointments committee prior to Feb. 28th of the 

following year 

Appeals 

1. Appeals, whether made by faculty of promotion or tenure recommendations or decisions or 

appeals by students or executive administrators from student disciplinary decision(s), seeking 

to suspend, modify, or reverse prior substantive recommendations and/or decisions 

concerning themselves must be based on new or overlooked factual information concerning 

the matter under deliberation. 

2. A faculty appellant must submit a timely notice of appeal letter to the Grievance and Appeals 

Committee through his/her senator, or a senator-at-large, apprising the committee in writing 

that a substantive recommendation or decision has been made upon inadequate grounds to the 

appellantôs detriment, and that, had the new or overlooked information been available, the 

recommendation and/or decision would have been otherwise. The letter must supply the 

relevant information and/or overlooked data, along with a specific request that sets forth the 

relief he/she is seeking. An appellant from a disciplinary decision must submit a notice of 

appeal letter directly to the chairperson of the Grievance and Appeals Committee setting forth 

the relevant new and/or overlooked information and specifying the relief sought. 

3. In the case of a notice of faculty appeal of a tenure and/or promotion recommendation and/or 

decision or discharge for cause (except discharge under 2.10.6), the senator-at-large shall 

deliver the Notice of Appeal along with any and all new or overlooked data as described to 

the senate liaison to the Grievance and Appeals Committee for prompt deliverance to the 

chairperson of the committee, and shall make the Secretary of the Senate read into the 

minutes of the senate meeting at which the notice is delivered to the senate liaison that an 

appeal is pending. 

4. Inquiries concerning the progress of the appeal may be made by the senator or senator-at-

large on behalf of the appellant; the senator serving as the senate liaison to the Grievance and 

Appeals Committee shall notify the Senate when the Grievance and Appeals Committee has 

rendered its recommendation to the Provost and/or otherwise decided the matter(s) before 

them. 

Grievances 

1. A grievance is not an appeal.  A grievance seeks to address and remedy harm broadly 

construed; whether that harm originated through ignorant, capricious, arbitrary, negligent, 

and/or malicious error. 

2. The grievant must submit a notice of grievance letter to the Grievance and Appeals 

Committee through his senator, or a senator at-large, apprising the Grievance and Appeals 

Committee in writing that certain actions, and/or recommendations, and/or decisions 
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respecting him/her have been made, but whom they are made, i.e., naming the parties and/or 

committees responsible if possible, and specifying how said actions, decisions, and/or 

recommendations were in error and/or wrongfully made to his detriment. 

3. The detriment or harm complained of, whether the harm is to the reputation, or financial, or 

professional standing, or some other harm, or any or all of these, must be set forth in the 

notice of grievance. 

4. The notice of grievance shall set forth all the facts relevant to the grievantôs complaint and 
shall supply any documents or evidence relevant to the complaint that bears upon it. 

5. The notice of grievance shall specify the relief and/or remedies sought. 

6. The senator or senator at-large entrusted with the notice of grievance shall deliver the notice 

of grievance along with any documents supplied by the grievant to the senate liaison to the 

Grievance and Appeals Committee for prompt deliverance to the chairperson of the 

committee, who shall make the senate aware that a grievance is pending. 

7. Inquiries concerning the progress of the grievance may be made by the above designated 

senator or senator at-large on behalf of the grievant; the senate liaison to the Grievance and 

Appeals Committee shall notify the senate when the Grievance and Appeals Committee has 

rendered its recommendation to the Provost and/or otherwise decided the matter before them. 

8. The Grievance and Appeals Committee must address a faculty grievance with timeliness so as 

to facilitate the prompt mitigation and/or reversal of the detriment(s) alleged by the faculty 

member in the event said grievance be found to be meritorious. 

Membership 

1. Qualifications and term of office:  The same qualifications and term of office as are applicable 

to the election of faculty to the Tenure, Promotion, and Leaves Committee (TPL), as well as 

the proportioned designations from the same academic units, apply to the Grievance and 

Appeals Committee.  Representatives from the college/schools are selected on the following 

cycle: 

2006 School of Religion; Mike Curb College of Entertainment and Music Business; 

College of Visual and Performing Arts 

2007 College of Business Administration; College of Health Sciences; College of Arts and 

Sciences 

2. Senate Liaison:  There shall be a senator at-large who shall be appointed by the senate 

Executive Committee to serve as the senate liaison between the Grievance and Appeals 

Committee to facilitate communication and for general oversight purposes so as to make 

future recommendations to the senate about the committeeôs processes in serving and 

protecting the interests of the faculty. The senate liaison may not have served on TPL within 

the previous year, and may not vote on Grievance and Appeals matters that address the 

grievance or appeal for a particular faculty member. 

3. No Rollover Rule:  No member of TPL shall be eligible for membership on the Grievance and 

Appeals Committee until two years have elapsed from his or her term on TPL. No member of 

the Grievance and Appeals Committee shall rollover onto TPL in consecutive terms. 

4. Recusal:  In the event that a faculty member duly elected to the Grievance and Appeals 

Committee must recuse him or herself from the deliberations of issues confronting the 

Grievance and Appeals Committee, the dean of the academic unit, in consultation with the 

appropriate associate dean of the academic unit which elected him/her, shall appoint a person 

to serve in his/her place, until the matter is disposed of, whereupon the member shall resume 

his/her place on the committee. 

5. Resignation:  In the event that a faculty member duly elected to the Grievance and Appeals 

Committee resigns his/her position on the Grievance and Appeals Committee, the academic 

unit which elected him/her shall be notified immediately and an election of a new member to 
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represent his/her academic unit shall be held in a timely fashion. Resignation by a member of 

the committee shall neither suspend, delay, nor obstruct the work of the Grievance and 

Appeals Committee, but all due consideration and instruction shall be given a faculty member 

who is elected to fill the term of the resigning member so as to ensure his/her competence in 

the handling of matters before the committee. 

IX. 5. 5.  Student Life Council   

Tasks 

The Student Life Council generally is concerned with issues and policies relating to the co-

curricular and developmental aspects of university students and student life on campus. Its specific 

tasks are to: 

a. Stimulate and facilitate university-wide discussion of student development issues, seeking 

ways to integrate more completely the curricular and co-curricular elements of the collegiate 

experience; 

b. Advise and assist the Office of the Dean of Students and related offices;  

c. Serve as liaison between the Faculty Senate and the Office of Dean of Students and Campus 

Life; 

d. Consider programs and policies regarding student life outside the classroom, recommending 

appropriate changes or initiatives; 

e. Facilitate the appointment of committees to assist with special programs or issues related to 

student life; 

f. Review proposals for new student organizations and provide representation to the 

Organizational Review Council. 

Membership 

Membership is appointed by the Appointments Committee and shall include:  

a. one at-large senator, and  

b. one faculty representative from the Colleges of Arts and Sciences, Business Administration, 

Entertainment and Music Business, Health Sciences, Visual and Performing Arts, University 

College, and the School of Religion; 

c. Students representing the wide diversity of the student body, including the SGA president or 

delegate and the presidents of the following organizations who will serve ex officio: Baptist 

Students Association, Greek Council, International Students, and Student Athletes.  

d. Ex officio staff members: Associate Provost and Dean of Students; Associate Dean of 

Students; Assistant Dean of Students; University Minister; Directors of  Residence Life, New 

Student and Parent Programs, Beaman Student Life Center, Student Activities, Rasmussen 

Center for International Education, Career Services and Health Services.  

 

Faculty members are appointed for two-year staggered terms according to the following 

schedule: (elected in odd-numbered years) Visual and Performing Arts, Entertainment and Music 

Business, School of Religion; (elected in even-numbered years) Arts and Sciences, Business 

Administration, health Sciences.  At the first meeting of each academic year, the council will 

elect from its faculty membership a vice chairperson, who will assume responsibilities of 

chairperson the following year.  

The chairperson will work closely with the Dean of Students, other Student Affairs educators 

and students in determining agenda, preside at meetings, and with the Dean of Students, make any 

necessary reports on the activities of the council at appropriate faculty and Faculty Senate 

meetings. Between the first and second meetings of each year the council chairperson will compile 

an accurate list of all twenty-two current council members with contact information and submit 
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this list to all members and the appointments committee chairperson.  

IX. 5. 6.  Faculty Tenure, Promotion and Leaves Committee 

Tasks  

a. Review and evaluate all applications for tenure and promotion in rank.  

b. Review and evaluate all applications for leaves, except those granted without pay by the 

executive administration.   

c. Submit recommendations for tenure, promotion and leaves to the Provost. These 

recommendations must be submitted in writing by the chairperson of this committee to the 

Provost.  An applicant shall receive a copy of all materials forwarded to the Provost 

pertaining to the recommendation of his/her own application.   

d. The committee will receive a report from the Provost after consultation with the President, 

before the Provost has made a recommendation to the Board, and prior to the Provostôs 

notification of the applicant, as to the disposition of the recommendations by the 

administration. 

Membership  

a. Only tenured, full time faculty members are eligible to serve on this committee.   

b. Should a member of the committee be appointed to administrative duties that require a 

reduction of teaching load below twelve hours per semester, or below eight hours for 

department chairs, he/she shall resign his/her position on the committee, and a new selection 

shall be made by the academic unit represented, unless this provision be specifically waived 

by two-thirds vote of the faculty present and voting at the time of balloting. 

c. Membership is composed of one at-large senator and one faculty member elected from each 

of the Colleges of Arts and Sciences, Business Administration, Entertainment and Music 

Business, Health Sciences, Visual and Performing Arts, and the School of Religion for two-

year terms. 

d. No person applying for promotion or leave may serve on this committee if his/her 

applications is actively before the committee, but shall resign his position for that year. 

His/her unit shall elect a replacement for that portion of his/her term. 

e. No faculty member may serve a concurrent term on the Grievance and Appeals Committee; 

nor may he/she, upon the expiration of his/her term on Tenure, Promotion, and Leaves 

Committee serve a consecutive, i.e., succeeding term on the Grievance and Appeals 

Committee. 

f. No member of the Tenure, Promotion, and Leave Committee may serve more than two (2) 

successive terms on the committee. 

g. Recusal:  In the event that a faculty must recuse him/herself from the deliberations for 

conflicts of interest or other reasons, the dean of the academic unit shall hold an election 

within the academic unit for election of a replacement to serve for that particular semester.  

Such recusal shall not diminish the original committee memberôs service contribution for 

tenure, promotion, and leaves purposes. 

h. Resignation:  In the event that a duly elected faculty member resigns his/her position on the 

committee, the academic unit which elected him/her shall be notified immediately and an 

election of a new member to represent his/her academic unit shall be held in a timely fashion. 

Resignation by a member of the committee shall neither suspend, delay nor obstruct the 

committee, but all due consideration and instruction shall be given a faculty member who is 

elected to fill the term of the resigning member so as to ensure his/her competence in the 

handling of matters before the committee. 
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i. The at-large senator who is the Senate Liaison to the Tenure, Promotion, and Leaves 

Committee does not participate in the decision regarding any applicant.  

j. Representatives from the college/schools are selected on the following cycle:  

2006 School of Religion; Mike Curb College of Entertainment and Music Business;  

College of Visual and Performing Arts 

2007  College of Business Administration; College of Health Sciences 

   

k. At the first meeting of each academic year, the committee will elect from its faculty 

membership a vice chairperson, who will assume responsibilities of chairperson the following 

year. The present chair will report this to the appointments committee prior to Feb. 28
th
 of the 

following year. 

IX. 5. 7.  Elections Committee 

Tasks 

The Elections Committee of the Faculty Senate will organize and oversee senate elections 

including the nominating process, publication of information about nominees, balloting and 

tallying votes for the election of all senators. The Elections Committee is composed of the Vice 

President (chair), the Secretary, and three members of the Senate elected by the Senate.  See 

Article IV. 1. for additional details. 

IX. 5. 9.  Institutional Review Board 

The Institutional Review Board (IRB) is an administrative faculty committee established to 

protect the rights and welfare of human research subjects and provide ethical review of proposed 

research projects conducted under the auspices of Belmont University. 

Tasks 

a. Protect all human subjects participating in campus-related research with respect to their 

safety, confidentiality, anonymity, and freedom from undue risk.  

b. Make recommendations to project researchers for protecting their human subjects in a manner 

that avoids substantive change to the project itself.  

c. Apply sanctions against those project researchers who disregard the ruling of the IRB.  

d. Provide an appeals process in the case of unresolved conflict between the researcher and the 

IRB.  

e. Promote research that has scientific merit.  

f. Provide dialogue on research design.  

Membership 

The membership of the IRB should consist of at least nine faculty members, the University 

Counsel (nonvoting, ex-officio), and an external reviewer. The chairperson is one of the nine 

faculty members and is elected by the committee. These nine faculty members should ensure 

appropriate representation for the academic departments that contribute a majority of the research 

proposals, and the composition of the committee will include three members from the College of 

Health Sciences ï one from each of the following schools of Occupational Therapy, Physical 

Therapy, and Nursing,one member from the school of Social Sciences (Sociology, 

Communication Studies, History, Journalism, and Political Science), one member from the School 

of Sciences (Biology, Chemistry and Physics, Mathematics and Computer Sciences, and 

Psychology), one member from Education, and two members from an additional area of the 

University, specifically from departments that contribute a large number of undergraduate 

protocols (such as Honors, Business, Entertainment and Music Business). IRB members will be 

selected on a rotating basis as noted at the end of this section. These members should also be 
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selected to ensure a diversity of experience, perspective, and expertise. The external reviewer 

should be a representative of a local research institution and acquainted with ethical research 

procedures in order to provide appropriate consultation during the meetings. 

Members of the IRB committee should serve staggered three-year terms in order to promote 

continuity. The enclosed format for rotation of faculty has been established so that only two or 

three new members rotate onto the IRB each academic year. IRB members may not serve more 

than two consecutive terms. 

Chairperson 

The chairperson should be a faculty member with expertise in research. The chairperson 

should be elected by the members of the IRB committee in the spring prior to February 28th  of 

even-numbered years from the pool of members in their second or third year. The name of the 

chairperson should be reported to the Appointments Committee at that time. The chairperson 

should serve for two years as chair and may serve a maximum of two consecutive terms (4 years) 

as chair. . If no members in their second or third year of service are willing to serve as chair, then 

the committee may select a chair who has served for only one year on the IRB. When a new chair 

is elected by the IRB, a new member from the same University area as the chair will be appointed 

to the IRB. This will help ensure continuity of IRB members. 

A vice-chair is also elected by the IRB committee. The vice-chair assists the chair. It is 

expected that the vice-chair will assume the responsibilities of the chair when the position of chair 

is vacated. 

It is also expected that the outgoing chair will serve one additional year as consultant to the 

IRB. Although the past chair is not expected to attend IRB meetings or to perform reviews of 

proposals, he or she may be called upon by the IRB chair to provide special assistance or 

institutional history. Any support provided by the past chair is at the request of the current IRB 

chair.  

Meetings 

During the academic year (August - May), the IRB has regularly scheduled monthly meetings. 

These meetings are held the second Friday of the month at 2:00, unless the second Friday of the 

month falls during an official University break. If this is the case, then the IRB will meet the third 

Friday of the month. Researchers are encouraged to submit their proposals at least ten working 

days prior to the scheduled meeting, to provide sufficient time for review. Proposals submitted late 

will be reviewed at the next meeting. During the months of June and July, the IRB committee does 

not have scheduled meetings, so full reviews are not performed during the summer. Exempt and 

expedited reviews may be performed on a limited basis during the summer months. 

IX. 5. 10.  Library Committee 

Tasks 

a. Advises the Director of Library Services and the Provost in the allocation of funds for library 

resources and the formulation of an annual materials budget in accordance with criteria of the 

Southern Association for Colleges and Schools; 

b. Recommends guidelines governing library use; 

c. Advises regarding space utilization; 

d. Advises regarding the improvement of library services and physical plant; 

e. Helps acquaint the university community with the library program and services; 

f. Represents concerns of the university community to the library staff. 

Membership 

Membership includes a faculty representative from the Colleges of Arts and Sciences, 

Business Administration, Entertainment and Music Business, Health Sciences, Visual and 



Page - 37 - Belmont University Faculty Handbook ï revised August 31, 2009 

Performing Arts, the School of Religion, and the Graduate Library Council, and is appointed by 

the Appointments Committee.  Ex officio members are the Director of Library Services and other 

library faculty members.  [Elected in even-numbered years] Arts and Sciences, Business 

Administration, Visual and Performing Arts.  [Elected in odd-numbered years] Entertainment and 

Music Business, Health Sciences, School of Religion, Graduate Library Council. 

Chairperson 

The Director of Library Services serves as the permanent chairperson of the Library 

Committee. 

IX. 5. 11.  Religion/ Ethics/ Culture Committee 

Tasks 

Assists and advises the various administrative offices concerned with: 

a. Developing an integrated program of religious, educational and cultural opportunities outside 

the classroom for the academic community; 

b. Raising moral and ethical concerns of interest to the university community; 

c. Providing resources and education about moral and ethical issues of contemporary culture in 

general and the academe in particular; 

d. Serves in an advisory capacity to:  

1. Assist the Office of Student Life with planning, presenting, supervising and 

evaluating programs which students attend in fulfillment of the Convocation/Cultural 

Life requirement; 

2. Assist the Office of the Dean of Students in setting criteria and reviewing procedures 

for validating studentsô convocation attendance. When questions concerning a 

studentôs record of attendance arise, this committee may be called upon to assist in 

the resolution of those questions. 

Membership 

Membership (no more than 12 total members) is composed of representatives from faculty 

and students and is determined by the Appointments Committee.  Two student members will be 

selected for one year appointments by Office of Student Life with the approval of the 

Appointments Committee. Ex officio members will include the Associate Provost and Dean of 

Students; Associate Dean of Students; Director of Student Activities; and University Minister.  

[Elected in even-numbered years] Business Administration, Entertainment and Music Business, 

Visual and Performing Arts, University College (UC representative may be a staff person).  

[Elected in odd-numbered years] Arts and Sciences, Health Sciences, School of Religion. 

Chairperson 

a. At the January meeting, the committee elects from its membership a vice chairperson. The 

chairperson makes any necessary reports on the activities of the committee at appropriate 

faculty meetings. 

b. At the last spring meeting, the vice chairperson becomes the chairperson of the committee for 

the next academic year. 

IX. 5. 12.  Graduate Curriculum and Catalog Committee 

Tasks 
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The Graduate Curriculum and Catalog Committee (GCCC) considers and takes action on all 

curriculum proposals, presenting those which are substantive to the Faculty Senate for a vote. It 

reviews and aids in the revision of the University Graduate Bulletin. Proposals for changes in 

curriculum and catalog will be divided into three categories:  

Category I.  Issues of university-wide impact have a filing deadline to GCCC of 

September 1. Approved items will be recommended to the Faculty Senate in October, and will 

be discussed and voted on in December. Items would include: 

 Add a major or minor 

 Delete a major or minor 

 Substantive change in major/minor degree requirements 

 Changes in academic policy 

 All general education-related proposals 

 All new programs. 

Category II.  Issues of local (college, school, department or program) impact will be 

handled according to the following timelines: 

Fall ï Filing deadline to GCCC for new items is September 1. Approved items sent to the 

Faculty Senate in October for November vote. Scheduled to appear in the June 1 edition of the 

catalog. 

Spring ï Filing deadline to GCCC for new items is February 1. Approved items sent to 

the Faculty Senate in March for April vote. Scheduled to appear in the January 1 edition of 

the catalog (except for Category I items). 

The committee will ensure that all items are considered as to impact on other departments 

or schools.  Items would include: 

 Add a new course 

 Delete a course 

 Revision of course description or title 

 Change course number 

 Change course pre-requisites. 

 Admissions policies for a program. 

Category III.  Editorial Changes. Changes in the narrative copy related to the university, a 

school or department, which do not involve curriculum or academic policy that transcends 

program/school lines, may be implemented by staff responsible for the Bulletin up to the time 

of final proofs.ò  These may include: 

 Opening statements ref: historical and/or narrative, etc.  

 Editing for clarity and style 

 Physical layout/placement of data 

 Adding and/or deleting of faculty/staff names 

The Graduate Curriculum and Catalog Committee also reviews and takes action, according to 

the guidelines for faculty assignment and course policies, and subject to a Graduate Faculty vote, 

on all proposals for one-time off-campus offerings and offering an existing course on a repeated 

basis off campus. 

Appeals 
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A Graduate Faculty member who has submitted a curriculum proposal, has the right to appeal 

any negative decision by the committee to the graduate faculty. The complete appeal process of 

the GCCC, as specified in writing by that committee, must be followed before appealing to the 

Graduate Faculty. 

Chairperson 

The university Provost or a faculty member designated by the Provost serves as an ex officio 

member of the Graduate Curriculum and Catalog Committee and serves as the chairperson of the 

committee. 

Membership 

The Graduate Curriculum and Catalog Committee is composed of one graduate faculty 

member from each graduate degree program. Members of the committee serve two-year terms, 

which are staggered to provide continuity. Members are appointed by the director of each degree 

program. One member of the undergraduate Curriculum and Catalog Committee, appointed by the 

Provost, also serves on the Graduate Curriculum and Catalog Committee. 

Members of the committee serve two-year terms, which are staggered to provide continuity.  

Members are appointed by the director of each degree program. Terms for representatives from 

Accounting, Education, Nursing, and Occupational Therapy will begin in even-numbered years; 

terms for representatives from Business Administration, Music, Physical Therapy, and English 

will begin in odd-numbered years. 

 

IX. 5. 13.  General Education Council (See Section IX.8.1) 

IX. 6.  Single Purpose Committees   

IX. 6. 1.  Awards Committee 

Tasks 

a. Recommend for approval by the President candidates to receive designated awards at 

Scholarship/Award Day. 

b. Coordinate in conjunction with the Office of the Provost the Scholarship/Awards Day 

ceremonies to be held during the spring semester. 

c. Establish procedures for soliciting nominations and evaluating submissions. 

 Awards included but not limited to, include the following:  

 The First Year Hale Leadership Award 

 Recognizes an outstanding first-year (0-29 hrs) student who has made early investments 

in and contributions to the Belmont community. The recipientôs emerging leadership, 

service, perseverance, scholarship, and faith show promise of maturing and of supporting 

even great contributions in the future. 

 

 The Second Year Hale Leadership Award 

 Recognizes an outstanding second year (30-63 hrs) student who is deepening his or her 

commitment to values of leadership, service, scholarship, and faith and is recognizing the 

complementary relationships between these values. Further, this student is beginning to 

interpret those values into a range of actions and relationships which benefit his/her own 

development as well as the development of Belmont and the larger community. 

 

 The Third Year Hale Leadership Award 

 Recognizes an outstanding third year (64-93 hrs) student who has made a significant 

investment in campus and/or community life. He/she has distinguished him/herself not 

only as an able scholar, but also as a potent influence in shaping Belmontôs culture and 

campus life and serving the larger community. Through a range of activities and 
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relationships, he/she demonstrates the abilities to lead responsible, serve sensitively, 

collaborate respectfully, work tenaciously, engage ideas critically, and grow spiritually. 
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The Fourth Year Hale Leadership Award 

 Recognizes an outstanding graduating (94+hrs) student who has distinguished 

him/herself during his/her academic career through exemplary scholarship, effective 

leadership, and reflective service, and appears poised to engage and transform his/her 

world in the future. Through a range of activities and relationships, he/she has led 

responsibly, served sensitively, collaborated respectfully, worked tenaciously, engaged 

ideas critically, and matured spiritually. This person has been shaped by and also has 

shaped Belmontôs opportunities for service, leadership, scholarship, and faith 

development; has critically examined those values; and has come to integrate those 

values in a meaningful way into his/her life and goals for the future. 

 

 The John Williams Heart of Belmont Award  

 Recognizes a third year or fourth year (64+hrs) student who meets the following criteria: 

intrinsic commitment to voluntary service, initiative and innovation in problem-solving, 

persistence in overcoming obstacles, advocacy for change that enhances the lives of those 

in the community, mature understanding of community needs and systemic problems, 

sensitivity in developing partnering relationship with community, habits of reflection that 

derive from service and lead to service. 

 

Membership 

a. The committee is made up of a faculty representative from each college/school appointed by 

the Appointments Committee, the faculty sponsor of Alpha Chi, a representative of the Office 

of Alumni Relations, and a student representative appointed by the Dean of Students. 

b. Representatives from the college/schools are selected on the following cycle:   

2005 - Colleges of Business Administration, Health Sciences 

2006 - School of Religion, College of Entertainment and Music Business 

2007 - Colleges of Arts & Sciences, Visual and Performing Arts 

Chairperson 

The chairperson for the following year is elected by the committee members at the first 

meeting of the year. The present chair will report this to the Appointments committee prior to 

February 28th. 

IX. 6. 2.  Crabb Writing Award Committee  

Tasks 

The Crabb Writing Award Committee is responsible for judging and recommending 

manuscripts to be considered by the President and Provost for two Alfred Leland Crabb Writing 

Awards.  Entries are written works prepared by students in response to class assignments in any 

field and submitted by the studentsô instructors for consideration. Final decisions are made by the 

President and Provost.  

Eligibility and judging criteria are disseminated to the university community each year by the 

Department of English. Recipients of the awards are announced at the Scholarship/Awards Day 

ceremony each spring semester. 

Membership 

Membership is composed of one faculty member appointed by the Appointments Committee 

from each of the Colleges of Arts and Sciences, Business Administration, Entertainment and 

Music Business, Health Sciences, Visual and Performing Arts, and the School of Religion for two-

year terms. 

Representatives from the colleges/schools are selected on the following cycle:  [Elected in 

even-numbered years] Entertainment and Music Business, Health Sciences, School of Religion.  
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[Elected in odd-numbered years] Arts and Sciences, Business Administration, Visual and 

Performing Arts. 

Chairperson for the following year will be elected at the first meeting of the year and the 

present chair will report this to the Appointments Committee prior to February 28. 

IX. 6. 3.  Chaney Distinguished Professor Award Committee 

Tasks 

This committee is responsible for soliciting and collecting nominations for and determining 

on the basis of superior teaching the recipient of the annual Chaney Distinguished Professor 

Award for formal presentation at spring commencement.  

The committee distributes nomination ballots to full-time faculty, students and the following 

administrators: president, provost, and deans of the college/schools. Nominations close by 

midterm of the spring semester. From those nominated, the committee chooses 3-5 finalists, visits 

their classes by appointment, and may examine their course evaluations 

Membership 

Membership consists of the four faculty members who have most recently won the award, the 

president of Alpha Chi Honor Society, and the provost (ex officio). The award recipient each year 

will be placed on the following yearôs committee and serves a four-year term. 

Duties of Chaney Distinguished Professor Award Recipient 

a. The Chaney Professor leads all formal academic processions during the academic year 

including graduation, fall convocations, Scholarship Day, and Baccalaureate. At the spring 

commencement the Chaney Professor assists with the transition of responsibilities at the 

actual ceremony. 

b. August ï provides the inspirational address for the opening of Fall Faculty Workshop. 

c. April ï provides the formal address for Scholarship/Awards Day Convocation. 

d. The Chaney Professor may be called on throughout the year on relatively short notice to speak 

to prospective student and/or parent groups. 

e. Serve as a member of the Chaney Professor Selection Committee: 1
st
 year ï chair-elect; 2

nd
 

year ï chair; 3
rd
 year ï member; 4

th
 year ï member. 

Chairperson 

The retiring Chaney Professor chairs the committee the following year. 

IX. 6. 4.  Presidential Faculty Achievement Award Committee 

The Presidential Achievement Award is presented annually to the faculty member chosen as 

the outstanding example of service to students in and out of the classroom and is presented at the 

spring commencement ceremony. 

The award should honor and recognize excellence in faculty-student relationships, display 

special abilities in meeting student needs - academic, personal and professional, and will 

symbolize Belmont Universityôs commitment to be a student-centered institution. 

Tasks 

a. Conduct the nomination process of eligible recipients. 

b. Provide nomination ballots to all faculty, students, alumni and administrative staff. 

c. Announce and post alumni ballots in the Belmont Circle and all school alumni newsletters. 

d. Collect nominations beginning on December 1 and ending on February 28, of each academic 

year. 
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e. Select award winner, using tally nominations and other data including but not limited to 

interviews, portfolios, consultations, etc. 

Membership 

The committee is composed of:  3 faculty members, the most recent recipients of the award;  

4 alumni, graduates from 2, 4, and 6 years and 1 at-large graduate. One student body 

representative (non-voting) may be included. 

Duties of Presidential Faculty Achievement Award Recipient 

a. The Presidential Award Recipient leads all formal academic processions during the academic 

year including graduation, fall convocations, Scholarship Day, and Baccalaureate.  At the 

spring commencement the Presidential Award Recipient assists with the transition of 

responsibilities at the actual ceremony. 

b. August ï provides the inspirational address for New Faculty Orientation and provides the 

address for the Matriculation Ceremony. 

c. The Presidential Award Recipient may be called on throughout the year on relatively short 

notice to speak to prospective student and/or parent groups. 

d. Serve as a member of the Presidential Selection Committee: 1
st
 year ï chair-elect; 2

nd
 year ï 

chair; 3
rd
 year - member. 

IX. 7.  Honor System Entities   

IX. 7. 1.  Honor Court 

Honor Court Members: The Honor Court will be comprised of eight student members. 

Members will have at least a sophomore status with an overall GPA of 3.0. The recruitment and 

selection process for members will be conducted by the Associate Dean of Students who is 

responsible for disciplinary actions (all further references to the Associate Dean of Students 

concern the one responsible for disciplinary actions) and a representative from the Honor Court 

Faculty Advisors. The training and supervision of the Honor Court Members will be the 

responsibility of the Honor Court Faculty Advisors and the Associate Dean of Students. The Chair 

of the Court will be selected before each inquiry from the student members of the Honor Court 

who are participating in that inquiry. An odd number of members must be present for an inquiry to 

take place. 

Honor Court Faculty  Advisors: The board will be advised by a standing committee of six 

members appointed by the Faculty Appointments Committee and will serve three year rotating 

terms of office. It is the responsibility of the faculty members to serve as advisors to the court as 

non-voting members.  

Membership is composed of one at-large senator and one faculty member appointed from 

each of the Colleges of Arts and Sciences, Business Administration, Entertainment and Music 

Business, Health Sciences, Visual and Performing Arts and the School of Religion for three-year 

terms.  Representatives from the Colleges/Schools are selected on the following cycle: 

 

2006 College of Health Sciences; College of Visual and Performing Arts 

2007 Mike Curb College of Entertainment and Music Business; School of Religion 

2008 College of Arts and Sciences; College of Business Administration 

 

Honor System Appeals Board: Appeals of Decisions regarding Honor Pledge violations 

will be heard by an Academic Honor System Appeals Board. The Academic Honor System 

Appeals Board shall be comprised of two students from the pool of Honor Court members who 

did not participate in the original decision, two of the faculty advisors to the Honor Court, and 

the Dean of the school in which the accused student is enrolled. The Deans shall serve as Chair 

of the Appeals Board and shall moderate the appeals inquiry. 
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IX. 7. 2.  Community Conduct Board 

The Belmont University Community Conduct Board serves the Belmont community by 

adjudicating violations of the Community Code of Conduct with the exception of honor pledge 

violations which are adjudicated by the Honor Court.  The Conduct Board serves the campus 

community under the auspices of the Office of the Dean of Students.  In adjudicating these 

matters, the board promotes and maintains the standards and expectations of the Statement of 

Values and determines the institution's response to student conduct incidents by deciding if the 

student is responsible for the incident and if so, by identifying appropriate sanctions.  The 

Community Conduct Board is comprised of faculty members, staff members and students. 

Participants for each adjudication meeting are selected from a pool of students, faculty members, 

and staff members. For each conference/inquiry board, one faculty member, one staff member and 

three students are chosen to serve. Selection of student members occurs as necessary throughout 

the year, and their appointment on the Community Conduct Board shall be for no more than three 

consecutive years.  Student members must apply to for a position on the board and must also be 

appointed by the Student Government Association.  The institution maintains a pool of 10 students 

from which to choose.  The Office of the Dean of Students appoints staff members to serve.  The 

staff members may serve for an indefinite period.  The institution maintains a pool of 6 staff 

members from which to choose.  Faculty members are appointed by the Faculty Senate and serve 

two year rotating terms.  The institution maintains a pool of 6 faculty members from which to 

choose.  All Community Conduct Board members are trained by the Office of the Dean of 

Students.  Training includes review of policies, procedures, standards, etc., as well as working 

through scenarios and reviewing precedent. 

 

IX. 8.  Extra-Structure Groups   

IX. 8. 1.  General Education Council 

Tasks 

The General Education Council serves as the steering committee for all aspects of the General 

Education/BELL Core program.  This supervisory body thus collaborates with the Director of 

General Education, who leads the program, in helping him/her to coordinate, review, and improve 

all facets of the BELL Core.  Specifically, the Director and GEC work together to ensure that the 

ñGoals of General Educationò and the objectives of the BELL Core are fully integrated into the 

program and drive any needed changes that would better allow those objectives to be achieved.  

 

In order to accomplish that mission, the GEC is charged to do the following:  

 

a.  To support, foster, and develop the program, including: 

 To support the Director of General Education, providing assistance aimed toward 

improving the General Education program; 

 To encourage, supervise, and collaborate with all of the Coordinators and Leadership 

Teams within the BELL Core Curriculum program, including those representing all of 

the curricular and co-curricular components, as well as those representing program 

assessment; 

 To encourage and foster professional development among the General Education faculty. 

b.  To communicate with the campus, including: 

 To promote General Education throughout the campus as a coherent program with the 

unique mission of providing all Belmont students with the skills, conversancies, and 

habits of mind that provide them with a liberal education and that prepare them for their 

continuing education as life-long learners; 

 To communicate regularly with the Gen. Ed. Course Representatives, who serve as 

liaisons between the Council and individual programs; 

 To be in conversation with the Director of General Education, Department Chairs, and 

Coordinators/Leadership Teams with regard to scheduling and faculty assignments. 

c.   To oversee curriculum / policy, including: 
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 To facilitate, participate in, and manage the ñTriad of Consensusò process, the process by 

which course proposals, course revisions, and policy decisions are negotiated between the 

General Education Council, the programs offering the courses, and the programs 

receiving the courses; 

 In conjunction with the ñTriadò (Course Representatives), to make curriculum and policy 

recommendations to the General Education faculty and their departments, schools, and/or 

colleges that ultimately promote the overarching goals of the program. 

d.   To review the program, including: 

 To assess the Director of General Education, providing  feedback aimed toward 

improving the General Education program; 

 To hear reports from the curricular Coordinators and provide dialogue and feedback to 

them about their progress; 

 To hear the program assessment results gathered by the Assessment Leadership Team 

and to determine, in conjunction with the ALT,  how those results should be used within 

the program; this includes making determinations about what other questions should be 

asked and what other data may need to be collected. 

 

Membership 

 

Membership consists of eleven members - the Director of General Education plus one 

representative from each of the following areas: Colleges of Business Administration, 

Entertainment and Music Business, Health Sciences, Visual and Performing Arts; Schools of 

Religion, Social Sciences, Humanities, Sciences, and Education; and University College.  Ex 

officio member:  Associate Provost. 

 

Members shall be full-time faculty who have completed a minimum of five years of full-time 

service to Belmont and/or are on a tenure-track appointment when they are selected to serve on the 

Council. 

 

The General Education Council members will be chosen from among each academic areaôs 

Course Representatives, meaning that the Council member will not only represent the entire 

academic area on the Council, but will also function in the capacity of a Course Representative for 

his/her own program. The Council members will be chosen by each academic areaôs faculty ï or 

alternatively, by each academic areaôs appointed Course Representative(s) in consultation with the 

areaôs chief administrator. 

 

The General Education Councilôs standing meeting time is Thursday afternoons, 3:30-4:45 

p.m.; Council members are expected to be generally available during that timeslot. 

 

Chairperson 

The Director of General Education will serve as the chairperson and facilitator for the General 

Education Council. 

 

 

IX.8.2 BELL Core Committee 

 

Tasks 

 

a. To coordinate faculty development among the faculty teaching the following ñfeatured 

componentsò of the BELL Core Curriculum in their respective areas:  First-Year Seminar, Linked 

Cohort Courses, Junior Cornerstone Seminar, Senior Capstone Seminar, the quantitative reasoning 

requirement, the oral communication requirement, ENG 1010/3010, and REL 1000-/3000-level 

courses;  
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b. To foster and create curricular coherence across the different versions of the same course or 

types of coursesðand in doing so, to create a ñcourse cultureò that is broadly understood and 

embraced by the faculty teaching that featured component; in many of the featured components of 

the BELL Core Curriculum, this course culture will encompass not only the curricular, but also the 

co-curricular aspects of the educational experience; 

 

c. To lead the faculty in their respective areas in defining and refining course goals, pedagogical 

approaches, common syllabus language, common elements, common assignments or parameters 

for common assignments, and evaluation instruments. 

 

d. To encourage faculty to exchange knowledge, ideas, scholarship, learning, and teaching 

strategies, enhancing the cross-pollination between faculty and academic areas included in the 

BELL Core curriculum 

 

e. To have regularly scheduled meetings with both the Director of General Education and the 

General Education Council in order to discuss all of the aspects of the development, teaching, and 

review of their respective featured components of the curriculum; 

 

f. To meet together, as the BELL Core Committee, regularly throughout the academic year (2-3 

times per semester, or more often as needed) in order to have a continuous exchange about the 

developments in each otherôs respective areas.  The purpose of these meetings is to align the 

overall program, seeking out ways to collaborate between the featured components and to build 

the curriculum intentionally so that it is mutually reinforcing and so that it effectively enacts and 

realizes the developmental aspects of the programôs design.  This dialogue and exchange should 

be founded on the principle that the ñwhole is greater than the sum of its parts.ò  

 

g. To coordinate between the faculty teaching the featured component that they coordinate, on the 

one hand, and the Assessment Leadership Team, on the other handðwith the goal of providing 

data from classroom assignments, as well as providing classroom opportunities, for the purpose of 

program assessment. 

 

Membership 

 

 Membership in the BELL Core Committee consists of the Director of General Education plus 

12 other members:  One or both of the Co-Coordinators of the First-Year Seminar, of the Junior 

Cornerstone Seminar, and of the Senior Capstone Seminar; plus the Coordinator of the Linked 

Cohort Courses, the Assessment Leadership Team, and each of the following:  Math, Speech, 

Writing, and Religion.  The Associate Provost may function in an ex officio capacity.   

 

 Members shall be full-time faculty who have completed a minimum of two years of full-time 

service to Belmont and/or are on a tenure-track appointment when they are selected to serve on the 

BELL Core Committee. 

 

Chairperson 

 

 The Director of General Education will serve as the chairperson and facilitator for the BELL 

Core Committee. 

IX.8.3 Assessment Leadership Team 

 

Tasks 

 

a. To develop a comprehensive but strategic program assessment for the BELL Core/General 

Education program, which is, in effect, an assessment of our studentsô overall learning during their 

education at Belmont University; 
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b. To meet with and provide regular ALT progress reports to the General Education Council, 

usually handled by the Coordinator; 

 

c. In conjunction with the General Education Council, to determine what General Education goals 

to measure;  

 

d. To create and continually update a timeline for the measurement of those goals; 

 

e. To appeal to the General Education Council to define any goals that may need to be clarified; 

 

f. To collect data at all of the relevant points; 

 

g. To collaborate with the Coordinators/Co-Coordinators of the ñfeatured componentsò of the 

BELL Core curriculum in order to solicit the data needed from specific classes for the purpose of 

program assessment; 

 

h. To collaborate with other programs, courses, and faculty (curricular or co-curricular; within or 

beyond the BELL Core) that may be needed in order to solicit the data needed for program 

assessment.  

 

i. To compile the data and offer possible interpretations of the patterns to the General Education 

Council, and to partner with the Council in considering how to respond to the data, but to leave to 

the General Education Council all final decisions about how to respond; 

 

j. To solicit the support of the Provostôs Office for any financial or contractual commitments that 

the ALT may enter into in order to better achieve the assessment program at Belmont University. 

 

Membership 

 

 Because the tasks of managing the Assessment of the BELL Core Curriculum (and in fact the 

overall educational experience of Belmont students) are so encompassing, this BELL Core area is 

led by a Leadership Team, which is directed by an individual Coordinator.   This Leadership Team 

is a broad-based team, including members from at least one professional program as well as some 

of the disciplinary areas encompassed within the BELL Core.  It also includes the Director of 

General Education and the Associate Provost. 

 

 Members shall be full-time faculty who have completed a minimum of five years of full-time 

service to Belmont and/or are on a tenure-track appointments when they are selected to serve on 

the Assessment Leadership Team. 

 

Chairperson 

 

The Coordinator of the Assessment Leadership Team will chair this committee; the 

Coordinator will relate closely to the Director of General Education and the Associate Provost in 

steering the work of this team. 

 

 

IX.8.4 Linked Cohort Course Leadership Team 

 

Tasks 

 

a. To assist the LCC Coordinator in all aspects of coordinating and sponsoring faculty 

development; this will including sponsoring workshops, meetings, and speakers; creating 

curricular coherence by developing and refining  the common elements of the linkages (and in 
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other ways); and fostering a ñLCC cultureò by encouraging collaboration, exchange, and the cross-

pollination of ideas among LCC faculty, 

 

b. To encourage faculty in their respective colleges/schools to develop linkages and to assist them 

in identifying possible partners; 

 

c. To mentor faculty who are developing and teaching LCCs, particularly within their college or 

school; 

 

d. To support and assist in the work of the LCC Coordinator, Director of General Education, and 

Chairs/Associate Deans as they develop the LCC teaching schedule each semester;   

 

e. To design surveys and evaluation instruments in order to collect feedback and data from LCC 

students and faculty; 

 

f.  To communicate the feedback collected through surveys and evaluation instruments to the LCC 

faculty so theyðalong with the LCCLT Coordinator and Director of General Educationðmay 

consider and re-evaluate the strengths and successes, as well as the areas in need of improvement, 

in the LCCs; 

 

g. To help the LCC Coordinator and the Director of General Education administer the LCCs, 

reflect on the level of enhanced learning they represent, and assess (sometimes in conjunction with 

the Assessment Leadership Team) the extent to which they are achieving their goals; 

 

h. To meet with and provide regular LCC progress reports to the General Education Council; 

 

i. To help the Coordinator compile a library of relevant resources for LCC faculty, including 

scholarship in the field, as well as practical applications, including sample syllabi and 

assignments. 

 

Membership 

 

 Because the task of managing the Linked Cohort Coursesðand because the LCC faculty 

itselfðis so broad, this BELL Core ñfeatured areaò is led by a Leadership Team, which is directed 

by an individual Coordinator.   This Leadership Team is a representative team, including members 

from each of the colleges/schools encompassed within the BELL Core (i.e., one from Religion, 

one from CVPA, one from Sciences, one from Social Sciences, and one from Humanities).  It also 

includes the Director of General Education. 

 

 Members shall be full-time faculty who have completed a minimum of one year of full-time 

service to Belmont and/or are on tenure-track appointments when they are selected to serve on the 

Linked Cohort Course Leadership Team. 

 

Chairperson 

 

The Coordinator of the Linked Cohort Course Leadership Team will chair this committee.  

The Coordinator will relate closely to the Director of General Education in steering the work of 

this team. 

 

IX.8.5 Service Learning Committee 

 

Tasks: 

 

a. To foster the development of service learning courses by faculty members in all academic 

programs 
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b. To provide for a grant program to support material needs for faculty teaching service learning 

courses and to support faculty travel to service-learning specific courses 

c. To maintain a Service Learning Advisory Board with broad representation from community 

partners, and to ensure at least three meetings of the advisory board per year 

d. To provide input to university-wide academic initiatives with community partners, and to 

foster the exchange of ideas among Belmont faculty and staff working with community 

partners 

e. To periodically gather feedback from students and community partners on the effectiveness of 

service learning experiences 

 

 

Membership: 

 

This committee must include at least one representative from each College and the School of 

Religion; this representative should be a faculty member who has an active interest in service 

learning.  Additional faculty members may be included from the school, department, and program 

level, especially from areas with ongoing service learning courses, to a maximum of 12 faculty 

members.  In order to create continuity in the programs and initiatives of this committee, the 

committee will be the primary nominating body for its membership.  At the final meeting of each 

academic year, the committee members will nominate faculty from their academic areas (after first 

securing the agreement of the faculty member).  Committee members may nominate themselves, 

but must rotate off for at least a year after three years of service counting from the 2005-06 

academic year.  In the case of areas without representation, the co-chairs must contact the dean 

from that College to request a faculty member be appointed to the committee.  The committee will 

elect two co-chairs.  The Associate Provost and the Coordinator of Community Service serve as 

ex-officio members. 

 

IX.8.6 Honors Council 

 

Tasks 

a. The Honors Council provides leadership and direction to the Honors Program on issues of 

academic policy and standards, and insures that students in the program satisfy all requirements 

and expectations. 

 

b. The Honors Council approves a Plan of Study for each student in the Honors Program, 

including individualized majors and revisions to catalog majors.  Consequently, each member of 

the Honors Council must possess a keen awareness of curricular requirements for the majors in 

that memberôs academic unit and the authority to speak for the unit regarding course waivers, 

substitutions, and individualized majors. 

 

c. The Honors Council approves a Prospectus for every thesis written to satisfy requirements in 

the Research-Intensive Track of the Honors Program.  Consequently, each member of the Honors 

Council must possess a keen understanding of the scholarly expectations for research and/or 

creative products in that memberôs academic discipline and the academic community as a whole. 

 

d. The Honors Council approves a Prospectus for every senior project undertaken to satisfy 

requirements in the Leadership-Intensive Track of the Honors Program.  Consequently, each 

member of the Honors Council must possess an understanding of the contributions that students 

from that memberôs academic discipline could be expected to offer to a significant community 

service project. 

 

e. Each member of the Honors Council serves as Advising Coordinator for students in the Honors 

Program from that memberôs unit, including advising on registration issues related to the studentôs 

participation in the Honors Program, assisting in the recruitment of Honors Tutors, and 

supervising the development and approval of individualized majors. 
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f. The Honors Council evaluates and approves student requests or proposals for any item not 

covered specifically by Honors Program policy, as well as for any requests or proposals regarding 

exceptions to Honors Program policy. 

 

g. The Honors Council evaluates the credentials of applicants to the Honors Program and approves 

the admission of students into the program. 

 

h. Each member of the Honors Council serves as liaison for the Honors Program with 

administrators and other faculty members from the memberôs unit, both for issues related to 

Honors Program policy and standards as well as items regarding the academic work or 

performance of specific students in the Honors Program. 

 

Membership 

Membership of this committee shall include the Director of the Honors Program (chair), and 

one faculty representative from each of the following academic units: School of Music, Art 

Department, Theatre and Dance Department, School of Religion, School of Humanities, School of 

Social Sciences, School of Sciences, School of Nursing, School of Education, Mike Curb College 

of Entertainment and Music Business, Undergraduate College of Business Administration.  

Representatives are appointed by their respective deans for one-year terms, with no limit on the 

number of terms a representative may serve. 

 

IX.8.7 Teaching Center Advisory Board (See Sec. 2.12.2)  

 

1.6.  THE FACULTY HANDBOOK  

The Faculty Handbook provides a measure of governance for the university because its policies are a 

part of the contractual relationship between the faculty member and the university.  The Faculty Handbook 

is published electronically on the university web site. Changes, which are the result of faculty action, are 

made immediately to the Faculty Handbook. Administrative policy changes are made after notification 

through internal communications. A master copy of the Handbook containing the current language is 

maintained in the Office of the Provost. Annual faculty contracts refer to the awareness of the Faculty 

Handbook and its indications of the nature of the university.   
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2.0.  FACULTY POLICIES  

Belmont University is a Christian community of learning and service rooted in Baptist faith tradition. 

All rights, responsibilities, and privileges stipulated in this document are to be interpreted and understood 

within the context of Belmont Universityôs vision, mission, and values. 

(http://www.belmont.edu/oc/mission/index.html)  

[Statement approved by action of Belmont University Board of Trust, January 17, 2008] 

 

2.1. APPOINTMENT TO THE FACULTY  

Belmont University seeks to hire, retain, promote, and tenure faculty with the following qualities:;  

 Commitment to the universityôs vision, mission, and values 

 Solid academic credentials appropriate to the teaching area;  

 A variety of academic and professional experience;  

 Diverse creative, professional, and scholarly interests; and  

 Capacity for contributions to the universityôs ongoing work.  

 

The work life of faculty members may vary among college appointments, depending upon teaching 

assignments, professional development requirements, and service needs and opportunities within each 

college. Individual faculty memberôs work loads and responsibilities may also change over time as 

institutional needs change, as each faculty member develops new teaching strategies and abilities, and as 

each faculty member finds new opportunities for professional development and service. Likewise, the 

universityôs needs may change over time. Given these potentials for institutional and faculty change, no 

faculty memberôs work profile will conform to one pattern. However, all faculty are expected to show 

sustained positive performance over time and a commitment to increasing excellence in all responsibilities 

assigned to or accepted by them. Tenure and promotion in rank are tied to the university-level evaluation 

of evidence of this sustained positive performance and increasing excellence in teaching, professional 

development, and service.   

 

A person is appointed to the Belmont faculty only when he/she receives a faculty contract, signed by 

the President or Provost, which assigns him/her a faculty rank and locus of appointment. The contract will 

also specify credit toward tenure and/or promotion for prior university faculty employment and/or 

professional achievement.   

 

2.3. FACULTY RANK POSITIONS  
A faculty member becomes eligible to apply for a promotion in rank upon the completion of six 

years in a rank characterized by sustained positive performance in teaching, professional development, and 

service. The specifications for each rank are consistent with those to which relevant accrediting agencies 

subscribe. 

 

2.3.1. Instructor 
 

2.3.1.2. Position Specifications 

 

The following specifications represent the minimum qualifications and attributes required for 

appointment to the position of Instructor at Belmont University. 

 

a. Degrees and Credentials: Have a minimum of 18 graduate semester hours in the teaching field 

and a Masterôs degree. 

 

b. Relevant Job/Teaching Experiences: Offer evidence of potential for effective teaching by 

means of documented teaching evaluations or a teaching demonstration.  

 

http://www.belmont.edu/oc/mission/index.html
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c. Professional Development: Show evidence of potential for professional development. This 

evidence may include enrollment in a program of study leading to a terminal degree. 

 

d. Service: Demonstrate the ability to work collegially on tasks related to the faculty role in 

university governance, including committee tasks; to work collaboratively on projects and 

tasks related to the department or program of appointment. 

 

2.3.1.3. Duties and Responsibilities: 

 

a. Teaching/Classroom: Prepare and present courses which reflect sound and current scholarship 

and practice in the discipline and which utilize teaching strategies designed to enhance student 

learning. Participate in the academic advising of students. See 2.7.a. for full description of 

teaching responsibilities. 

 

b. Professional Development: Participate in activities and relevant professional organizations 

designed to enhance expertise and effectiveness in teaching and in the disciplinary area. See 

2.7.b. for full description of professional development responsibilities. 

 

c. Service: Engage with students outside the classroom through student-focused activities.   

Participate in department, school, college, and/or university committee service and 

departmental tasks as requested. See 2.7.c. for full description of service responsibilities. 

 

d. Cultivate professionalism consistent with the general criteria for faculty evaluation found in 

section 2.7 of this Handbook.  

 

2.3.2. Assistant Professor 
 

2.3.2.2. Position Specifications 

  

The following specifications represent the minimum qualifications and attributes required for 

appointment to the position of Assistant Professor at Belmont University. 

 

a. Degrees and Credentials: Have an earned doctorate or terminal degree appropriate to the 

academic appointment. In rare cases, exceptions to this provision can be made by the 

Provostôs Council upon petition by a faculty memberôs dean for faculty with non-terminal 

graduate degrees and six years of relevant full time teaching and/or equivalent professional 

experience.  

 

b. Relevant Job/Teaching Experiences: Have a minimum of two years of successful college-

level teaching experience (which can include graduate teaching experience), or its equivalent 

as determined at the time of appointment by the Dean and Provost. 

 

c. Professional Development: Show evidence of initiative and ability to undertake significant 

professional development beyond formal graduate study. 

 

d. Service: Demonstrate the ability to work effectively with students in student-focused activities 

outside the classroom. Demonstrate the ability to work collegially on tasks related to the 

faculty role in university governance, including committee tasks, and to work collaboratively 

on projects and tasks related to the department or program of appointment.    

 

2.3.2.3. Duties and Responsibilities: 

 

a. Teaching: Prepare and present courses that reflect sound and current scholarship and practice 

in the discipline and that utilize teaching strategies designed to enhance student learning. Use 

reflective teaching strategies, including various forms of formative and summative feedback 

that can be used to strengthen learning experiences for students. Participate in the advising of 
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students, which includes assisting them with course selection, monitoring their academic 

progress, and providing advice related to educational and career goals. See 2.7.a. for full 

description of teaching responsibilities. 

 

b. Professional Development: Sustain an engagement with oneôs academic area through 

participation in professional organizations and opportunities for expanding oneôs knowledge 

or expertise in teaching or service roles. Make initial contributions beyond graduate study to 

the ongoing dialogue in that academic area through one or more of the scholarly activities 

described in 2.7.b. See 2.7.b. for full description of professional development responsibilities. 

 

c. Service: Sustain an engagement with students outside the classroom through participation in 

student-focused activities.  Participate in department, school, college, and/or university 

committee service, projects, and tasks as requested, showing increasing capacity for service 

that makes a positive contribution to the effectiveness of the program, department, school, 

college, or university. See 2.7.c. for full description of service responsibilities. 

 

d. Cultivate professionalism consistent with the general criteria for faculty evaluation found in 

section 2.7 of this Handbook.  

 

2.3.3. Associate Professor 
 

2.3.3.2. Position Specifications 

 

The following specifications represent the minimum qualifications and attributes required for 

appointment to the position of Associate Professor at Belmont University. 

 

a. Degrees and Credentials: Have an earned doctorate or a terminal degree appropriate to the 

academic appointment.  

 

b. Relevant Job/Teaching Experiences: Have a minimum of six full-time years of successful 

college-level faculty experience at the rank of assistant professor, or its equivalent as 

determined at the time of appointment by the Dean and Provost.   

 

c. Professional Development: Show evidence of results of sustained engagement with oneôs 
academic area and show evidence of initial contributions beyond graduate study to the 

ongoing dialogue in oneôs academic area through one or more of the categories of scholarship 

described in 2.7.b.  

 

d. Service: Show evidence of participation in student-focused activities. Show evidence of 

service that makes a positive contribution to departmental, school, college, and/or university 

tasks.   

 

2.3.3.3. Duties and Responsibilities: 

 

a. Teaching/Classroom: Prepare and present courses that reflect sound and current scholarship 

and practice in the discipline and that utilize teaching strategies designed to enhance student 

learning. Sustain practices of reflective teaching through various forms of formative and 

summative feedback, using this feedback to strengthen learning experiences for students.  

Where appropriate, develop innovations in teaching that create positive outcomes in student 

learning. Participate in the advising of students, which includes assisting them with course 

selection, monitoring their academic progress, and providing advice related to educational and 

career goals. See 2.7.a. for full description of teaching responsibilities. 

 

b. Professional Development: Continue development of expertise and effectiveness in oneôs 
academic area through participation in professional organizations and opportunities for 

expanding oneôs knowledge or expertise in teaching or service roles, with increasing ability to 
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make contributions of quality to the ongoing dialogue in that academic area through one or 

more of the categories of scholarship described in 2.7.b. See 2.7.b. for full description of 

professional development responsibilities. 

 

c. Service: Sustain an engagement with students outside the classroom through participation in 

student-focused activities. Assume leadership and/or administrative roles in department, 

school, college, and/or university programs committees, tasks, or projects. All service should 

demonstrate a commitment to collegial and collaborative work and should strive to make a 

positive difference in the effectiveness with which the university fulfills its mission. See 2.7.c. 

for full description of service responsibilities. 

 

d. Cultivate professionalism consistent with the general criteria for faculty evaluation found in 

section 2.7 of this Handbook.  

 

2.3.4. Professor 
 

2.3.4.2. Position Specifications 

 

The following specifications represent the minimum qualifications and attributes required for 

appointment to the position of Professor at Belmont University. 

 

a. Degrees and Credentials: Have an earned doctorate or terminal degree in the field of academic 

appointment.  

 

b. Relevant Job/Teaching Experiences: Have a minimum of six full-time years of successful 

faculty experience at the rank of associate professor, or its equivalent as determined by the 

Dean and Provost at the time of appointment.   

 

c. Professional Development: Show evidence of expertise and effectiveness in professional 

contributions to oneôs academic area and evidence of sustained participation in the ongoing 

dialogues of oneôs academic area through one or more of the categories of scholarship 

described in 2.7.b.   

 

d. Service: Show evidence of participation in student-focused activities. Show evidence of 

service that reflects a broad understanding of the universityôs mission and vision,  that makes 

a positive contribution to departmental, school, college, and/or university tasks, with at least 

one significant leadership role in college or university-level projects or tasks, and that is 

characterized by collegiality and collaboration. A formal administrative leadership role on the 

program, department, school, and/or college can constitute this significant leadership role.  

 

2.3.4.3. Duties and Responsibilities: 

 

a. Teaching/Classroom: Prepare and present courses which reflect sound and current scholarship 

and practice in the discipline and which utilize teaching strategies designed to enhance student 

learning. Sustain practices of reflective teaching through various forms of formative and 

summative feedback, using this feedback to strengthen classroom experiences for students. 

Continue to develop strategies and innovations in teaching that enhance student learning.  

Participate in the advising of students, which includes assisting them with course selection, 

monitoring their academic progress, and providing advice related to educational and career 

goals.  See 2.7.a. for full description of teaching responsibilities. 

 

b. Professional Development: Model sustained engagement with oneôs academic area and 

teaching and service roles through the increasing quality of contributions to the field and/or 

through increasing diversity of oneôs contributions by ongoing participation in and 

contributions to oneôs area in one of the categories described in 2.7.b. See 2.7.b. for full 

description of professional development responsibilities. 
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c. Service: Sustain an engagement with students outside the classroom through participation in 

student-focused activities. Assume leadership roles in department, school, college, and/or 

university committees, tasks, or projects. Model university citizenship through effective 

faculty leadership and service characterized by collegial and collaborative work and by 

regular and conscientious contributions to college or university-level faculty committees 

and/or to campus organizations, and/or to projects that further the goals of the university. A 

formal administrative leadership role in a program, department, or school is considered 

university-level service. See 2.7.c. for full description of service responsibilities. 

 

d. Cultivate professionalism consistent with the general criteria for faculty evaluation found in 

section 2.7 of this Handbook.  

 

2.3.5.  Special Rank Categories 

2.3.5.1.  Emeritus Faculty  

Emeritus status may be awarded to faculty who meet the following qualifications by the 

Board of Trustees upon the recommendation of the Provost and the President. 

 The faculty member is retired, or is retiring, from full-time, active service.  

 The faculty member has served as a full-time faculty member at Belmont for a minimum of 

fifteen years immediately preceding retirement.  

 The faculty member is recommended for emeritus standing by the Dean of the appropriate 

college/school, the Provost and the President.  

 Emeritus status should be awarded at the spring commencement of the faculty memberôs last 

year of full-time service.  

2.3.5.2.  Endowed or Named Chairs  

Occasionally, an individual or group provides the necessary funding for the endowment or 

naming of a chair in a particular discipline. Distinguished persons with remarkable scholarly, 

executive, or artistic accomplishment are chosen to fill these positions. Selection of the appointee 

may be by means somewhat different than that described for regular faculty. A representative of 

the person or group providing the endowment may serve as a member of the selection committee. 

The teaching terms may be different from those normally offered to faculty, and other 

employment particulars may also vary from those of normal faculty. It is generally understood that 

an amount of at least $500,000 is necessary to create an endowed chair at Belmont. 

2.3.5.3.  Visiting Professor  

An outstanding teacher who may be employed on a temporary basis, usually having less than 

a full teaching load, may carry the title of Visiting Professor. Selection of such faculty may differ 

from that followed for regular faculty appointments. 

 

2.4.  TYPES OF FACULTY APPOINTMENTS 

The terms of each faculty appointment are considered privileged, confidential matters. Irrespective of 

tenure, a yearly contract shall be signed by both parties (the faculty member and the President or Provost of 

the university). Employment, unless otherwise stipulated, is for the academic year, August through May. In 

addition to the summer recess period, there are certain holidays during the academic year as listed in the 

Bulletin. Contracts specify the locus of appointment of faculty members within a specific academic unit.  
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2.4.1.  Term Appointments 

Term appointments are reserved for adjunct faculty who teach on a course-by-course basis, 

semester by semester. Typically such a position is one which the university anticipates as temporary, 

designed to fulfill a special, short-term need, or which is in a support area. It is normal and customary 

for the university to offer the term appointment only when registration has been completed and it can 

be determined that enrollment justifies employment of the adjunct faculty member.  

The appointment terminates with the specific period of time specified as the end of the term in the 

contract. For further information consult the section on Adjunct Faculty in this Handbook. 

2.4.2.  Provisional Appointments 

Provisional appointments are offered to faculty who are full-time employees of Belmont 

University, but who do not hold tenure. Such faculty members are appointed to an academic unit, and 

the contract identifies the rank held, the provisions of the employment, the length of the appointment, 

and whether the appointment is a tenure-track one. Holding a provisional appointment on a tenure 

track does not create an obligation for the university to reappoint a faculty member beyond the date 

specified in the provisional appointment under which one is employed, nor does it create an obligation 

for the university to show cause for non-reappointment.   

If the position is tenure-track, the faculty memberôs initial contract will indicate any credit toward 

tenure based on prior college/university employment and/or professional achievement. All faculty on 

tenure-track appointments are expected to apply for tenure no more than two years after their initial 

eligibility date. 

2.4.3.  Tenure Appointments  

At Belmont University, the awarding of tenure is a positive indication of a mutual commitment. 

Tenure signifies recognition by the university of excellence in teaching and in the upholding of 

Christian ideals by the faculty member, a fact generally evidenced by active church participation. 

Acceptance of a tenure award in no way diminishes the obligation of a faculty member to continue to 

practice both excellence in scholarship and a responsible Christian moral life.  

A tenure appointment specifies the locus of the faculty appointment into a particular academic 

department or program and college/school. The awarding of tenure gives a contractual right to be re-

employed in succeeding academic years unless there is recognized cause for termination as specified in 

this Handbook, or until the faculty member resigns, retires, dies or is unable to continue as a faculty 

member. Faculty members who have tenure are subject to the terms and conditions of employment, 

which exist from academic year to academic year including revisions in the Faculty Handbook.  

 

2.5.  SELECTION/APPOINTMENT/ORIENTATION OF  NEW 

FACULTY  

2.5.1.  Selection of New Faculty 

2.5.1.1.  Search Procedures 

Full-time faculty positions are filled after a job description is published and a search 

committee has narrowed its candidate pool, except in those cases specified in this Handbook. 

Search Committees are appointed by the Dean of the college/school in which a vacancy exists, in 

consultation with the appropriate department chairperson, and the Provost. The appropriate 

college/school Dean serves as an ex-officio member of all search committees in his/her 

college/school. 

The Search Committee must follow the guidelines and procedures set forth in the "Faculty 

Search Document", including the attention to the commitments in the "Non-Discrimination and 

Affirmative Action Policy" document. Two basic considerations are the minimal academic 

credentials and the process for approving invitations for on-campus interviews.  
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Minimal requirements of our accrediting body state that all full-time and adjunct faculty 

teaching at the bachelorôs degree level (other than physical education activities courses) must have 

completed a minimum of 18 graduate semester hours in their teaching fields and hold a masterôs 

degree, but every effort is made to employ those holding the doctorate or recognized terminal 

degree. Faculty teaching graduate courses are required to hold a terminal degree. 

When the pool of candidates is narrowed by the Search Committee, a recommendation to 

invite and interview the finalists is made to the Provost, who may authorize on-campus interviews 

for up to three of the final candidates. 

2.5.1.2.  Special Faculty and Administrative Appointments  

Some appointments may be exceptions to the search procedure described in this Handbook for 

regular faculty appointments. In cases such as the appointment of Deans and/or faculty who will 

occupy Distinguished or Named chairs, or who are visiting professors, the selection procedures 

may differ from those described above as determined by the President and Provost, in consultation 

with the Dean and department chairperson. 

2.5.1.3.  Nondiscrimination in Employment of Faculty 

2.5.1.3.1.  Non-Discrimination 

Belmont Universityôs policy of nondiscrimination, while consistent with its legal duties 

under civil rights laws, is in fact mandated by the universityôs Christian values. Among other 

things, these values affirm the dignity of each person as a creation of God.  

In compliance with federal law, including provisions of Title IX of the Education 

Amendments of 1972, Sections 504 of the Rehabilitation Act of 1973, Belmont University 

does not illegally discriminate in employment on the basis of race, sex, color, national or 

ethnic origin, age, disability, or military service in its administration of education policies, 

programs or activities; its admissions policies; or employment. Under federal law, the 

university may discriminate on the basis of religion in order to fulfill its purposes. The 

university has appointed the director of the Office of Human Resources to serve as 

coordinator of compliance with Title IX. 

Inquiries or complaints should be directed to the Office of the Provost or to the Faculty 

Senate, and by other employees to the Provost or to the Office of Human Resources. 

2.5.1.3.2.  Affirmative Action  

In addition to the policy of Non-discrimination, the university has established an 

Affirmative Action Plan using the guidelines set forth by the Office of Federal Contract 

Compliance Programs.  The purpose of the affirmative action plan follows its regulation 41 

CFR 60-2.10: 

An affirmative action plan is a set of specific and results-orientated procedures 

to which a contractor commits him/herself to apply every good faith effort.  The 

objective of those procedures plus such efforts is equal employment opportunity.  

Procedures without effort to make them work are meaningless, and effort, 

undirected by specific and meaningful procedures, is inadequate.  An acceptable 

affirmative action program must include an analysis of areas within which the 

contractor is deficient in the utilization of minority groups and women and, 

further, goals and timetables to which the contractorôs good-faith efforts must 

be directed to correct the deficiencies and thus to achieve prompt and full 

utilization of minorities and women at all levels and in all segments of its 

workforce where deficiencies exist. 

The university recognizes that the presence of a diverse faculty and staff is educationally 

desirable. It further acknowledges that past practices of admission and employment tended to 

have an adverse effect on the employment opportunities of members of previously excluded 

groups, or groups whose employment or promotional opportunities have been artificially 
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limited. In order to overcome the lack of adequate representation of minority faculty and staff, 

Belmont has adopted a policy of affirmative action.  

The university therefore has and will continue to identify and work to eliminate any 

institutional employment practices, which are not directly related to qualifications and/or job 

performance. These practices shall include an ongoing review of the initial application and 

interview process, the contents of job descriptions, pre-employment questions and tests, job 

qualifications, and procedures and programs which bear upon opportunities for advancement 

within the university. 

2.5.1.3.3.  Recruitment  

 The university will generally pursue a program of open recruitment to avoid the possible 

discriminatory effects of a closed system. Belmont will conduct ongoing evaluations of the 

means by which candidates for employment are sought, to the end that the pool of candidates 

will include qualified persons including qualified minorities and women. 

Similarly the universityôs academic program is available to students without regard to 

race, sex, color, national or ethnic origin, age, disability or military service. The university is 

committed to a policy of enrollment which encourages a diverse student body as a desirable 

educational goal. Belmont will conduct ongoing evaluations of the means by which it creates 

pools of prospective students and every aspect of university life which might result in 

inadvertent discrimination. 

This policy shall be made clear to all persons in the university community and to those 

who come into contact with Belmont. The policy shall be included in the Staff Handbook, 

Faculty Handbook and will be included in orientation for new faculty and staff. 

2.5.1.4.  Faculty Selection and Religious Preference  

Belmont University may discriminate on religious grounds in its employment practices in 

order to fulfill its mission. The Board of Trustees re-affirmed this policy during its April 1999 

meeting, stating that the university can best fulfill its vision and mission statements when the 

faculty is composed of persons who confess that Jesus Christ is Lord and whose lives reflect 

this confession by, among other things, evidencing an active involvement in a local church 

that is committed to this belief. 

In the School of Religion it is the official policy of the university to employ as faculty 

and administrators only those who are members of a church which officially considers itself 

within the Southern Baptist tradition. If a member of the School of Religion faculty is 

employed under these conditions and changes denominational affiliation, such action is 

justifiable cause to terminate the appointment in accordance with the terms in the contract, 

regardless of tenure.  

2.5.1.5.  Employment of Family Members of Faculty 

Immediate family members of faculty may not be employed in situations where one 

family member has direct influence over the otherôs conditions of employment or evaluation. 

For purposes of this policy, "immediate family" is defined as spouse, parents, grandparents, 

children, grandchildren, parent-in-law, brother, sister, brother-in-law, sister-in-law, son-in-law 

or daughter-in-law. This policy took effect January 1, 1988 and applies to employment 

following that implementation date. 

2.5.2.  Appointment Procedures 

Recommendations for employment come from the search committee through the dean, to the 

Provost and then to the President. Search Committees are advisory bodies. The decision to offer a 

contract making a faculty appointment, as well as its specifications, rests with the Board of Trustees, 

on the recommendation of the President.  
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2.5.3.  Orientation of Faculty  

Orienting new faculty to Belmont is an important task. While Deans, department chairpersons, and 

fellow faculty members have a role in orientation, the primary responsibility for this task lies with the 

Provost. 

At, or before, the actual time of a formal interview, the prospective faculty member is given access 

to on-line copies of the Belmont University Bulletin and Faculty Handbook. The contents of the 

Handbook and Bulletin are discussed in summary fashion during the interview, taking into account any 

special considerations relevant to the potential faculty member. 

Each fall, before returning faculty report back to campus, a special orientation is conducted for all 

new faculty members. The orientation includes an introduction to information about university 

programs and resources and overviews of the University Bulletin and the Faculty Handbook. 

New faculty also have a responsibility to acquire the information, facts, suggestions, help, and 

support they will need to be successful in their teaching career at Belmont. 

2.6.  FACULTY PERSONNEL FILES  

2.6.1.  Employment Record File 

This file is located in the Office of Human Resources. It contains the Belmont University 

employment application, original contracts, and Payroll Records. A faculty member may review those 

records, which pertain exclusively to him or her by appointment with the Human Resources manager. 

This file is open to the President, Provost, and the employeeôs supervisor. It is also open to the legal 

counsel of the university when needed for official legal matters relative to the university, but it is not 

open to anyone else except by legal process. 

2.6.2.  Provostôs Personnel File 

The file for all full-time faculty is located in the Office of the Provost. It contains the Belmont 

University employment application, official transcripts and copies of faculty contracts, biographical 

information, annual reports of the accomplishments of the faculty member, evaluations of the faculty 

member provided by the Dean of his/her college/school, and records of discipline, grievance, appeals 

of administrative decisions, transcripts and certifications of all relevant credential information for the 

faculty member.  

Faculty members are required to furnish official transcripts of all undergraduate, graduate and 

post-graduate work to the Provost to be placed in this file. 

The faculty member may review the materials in this file, except any materials for which the 

faculty member expressly released his/her right to review. An appointment is required in order to 

review the file, and it will be reviewed in the presence of the person who is responsible for maintaining 

the file. This file is open to the President, and employeeôs supervisor. It is also open to the legal 

counsel of the university when needed for official legal matters relative to the university, but it is not 

open to anyone else except by legal process.  

Files for adjunct faculty are maintained by the Dean of each college and contain the Belmont 

University employment application, official transcripts, vita, and copies of faculty contracts. 

2.6.3.  Tenure, Promotion, and Leaves Application Files 

During the period in which a faculty member is a candidate for tenure, promotion, or leave, this 

file is located in the Office of the Provost. It contains those documents required in order to make 

application for the award desired, according to the specifications made in the appropriate sections of 

this Handbook. The faculty member may review those materials in this file, but an appointment is 

required in order to review the file, and it will be reviewed in the presence of a staff member of the 

Office of the Provost.  

This file is open to the faculty member, the members of the Tenure, Promotion, and Leaves 

Committee, the employeeôs supervisor, the Provost and the President. This file is also open to the legal 
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counsel of the university when needed for official legal matters relative to the university, but it is not 

open to anyone else except by legal process. 

After the university acts on an application for tenure, promotion, or leave, materials from the 

application file may be used to update the faculty memberôs personnel file in the Office of the Provost.  

All other materials are returned to the faculty member. 

2.6.4.  Deanôs and Department Chairôs Personnel Files 

These files are located in the offices of the appropriate department chairs and deans. These files 

vary considerably in their contents according to the practices and discretion of the administrators 

involved. They may contain biographical information, annual reports of the accomplishments of the 

faculty member, student and administrative evaluations of the faculty member, and records of 

discipline, grievance, and/or appeal of administrative decisions, as well as copies of transcripts and 

certifications of the academic and scholarly work of the faculty member.  

The faculty member may review the materials in this file. An appointment is required in order to 

review the file, and it will be reviewed in the presence of the person who is responsible for maintaining 

the file. This file is also open to the President and Provost, and to the legal counsel of the university 

when needed for official legal matters relative to the university, but it is not open to anyone else except 

by legal process.  

2.6.5.  Submissions, Exclusions, and Expungement of Records 

Faculty may submit responses to evaluations or data on accomplishments. They may provide 

statements offering their own interpretations of employment activity and providing evidence available 

to them about matters of grievance, appeal, and/or discipline to any and all of their personnel files. 

Faculty have the right to correct, exclude, or expunge from their personnel files any information 

proven or publicly known to be factually incorrect.  

2.7.  EVALUATION OF FACULTY  
The purpose of ongoing annual evaluation of faculty is to strengthen each faculty memberôs ability to 

contribute to the university and the universityôs efficacy as an institution of higher learning.    

 

As indicated in 2.1 Appointment to the Faculty, faculty roles and assignments may change over time, 

and evaluation will reflect the changing faculty roles. Faculty performance is reviewed in the three 

following areas: teaching, professional development, service. In each area, faculty members are expected to 

enhance and expand their capacities for significant achievement over the course of their careers at Belmont 

University. 

 

Faculty evaluation takes place in various contexts for various distinct purposes. Faculty members are 

evaluated each year within colleges/school for performance-based pay. Regardless of tenure standing, all 

faculty members in their first, third and fifth year of full time employment shall be evaluated by their 

department chair and/or associate dean, dean, and when appropriate, the Provost. Faculty members are 

evaluated at the time of tenure and promotion by the university Tenure, Leaves, and Promotion Committee.   

 

A faculty member must consult his/her department chair and/or dean about the specific methods 

employed in the applicable college/school for annual evaluations, since these vary. All faculty members 

applying for Tenure and Promotion will use their same tenure and/or promotion files for their college or 

school annual evaluations. Faculty members are advised that some administrative subjectivity and 

judgment enters into the evaluation process. At the periodic times of review for faculty (the one/three/five-

year evaluations) the faculty memberôs Dean should inform the faculty member how he/she is progressing 

toward the goals of outstanding work in the areas of teaching, professional development, and service to the 

university. An outcome of these review interviews should be a written document from the Dean which will 

help the Tenure, Promotion, and Leaves Committee evaluate the faculty memberôs progress toward meeting 

the criteria for promotion and tenure as outlined in the Faculty Handbook. 
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In order to assure that faculty continue to function in support of the mission, vision and values of the 

institution, faculty are, as a condition of ongoing appointment, expected to show strength of character, as 

well as exemplary professional and moral conduct. They are expected to show a personal Christian 

commitment in both precept and example, evidenced in part by active involvement in a local church 

committed to the confession that Jesus Christ is Lord. While this commitment is not subject to annual 

review or evaluation, it should be understood by the faculty member that a personal alignment with the 

institutional mission is an important condition of ongoing employment.   

 

a. Teaching 

The mission statement of Belmont University affirms that the university is fundamentally a 

teaching university dedicated to intensifying and enhancing the learning of our students in a context of 

mutual care and concern.  The primary locus of teaching for Belmont faculty is the course offering; a 

secondary locus is in academic advising. Given such an affirmation of teaching, the quest for 

excellence in teaching is the primary criterion for Tenure and Promotion at Belmont. 

 

Belmont expects its faculty to be reflective practitioners who are engaged in the scholarship of 

teaching; who consciously reflect on their goals, methods and strategies of teaching; who strive to 

create classroom communities where student learning is supported, encouraged and finely honed; and 

who strive continuously to refine their teaching methods and effectiveness and explore new methods.  

While most faculty receive teaching appointments in disciplinary areas, faculty who teach in areas of 

university initiatives, including general education, service learning, and international education, will be 

understood to be undertaking teaching roles that have unique challenges and that need to be conducted 

in concert with the goals of these programs.   

 

Belmont supports a Teaching Center that provides opportunities for faculty to participate in a 

conversation about teaching, to receive help as they seek to improve their craft and to develop as 

practitioners. The university, through its colleges and schools, provides support and funding for its 

professors to develop as teachers and to work on pedagogical innovation. 

 

Faculty members are expected to gather both formative and summative feedback on their teaching 

from a variety of sources. Summative feedback is most often represented in university-administered 

student evaluations and in formal peer or administrative evaluations. This feedback is shared with 

administrators responsible for supervising the faculty memberôs teaching, and should be carefully 

reviewed with the faculty member during any administrative evaluation, particularly during the first, 

third, and fifth year evaluations. Formative feedback is informal in nature and for the faculty memberôs 

own use. Formative feedback can take many forms, including conversations with students and faculty 

colleagues, peer review and classroom visits, Teaching Center mid-course reviews, and ongoing 

classroom assessment techniques. Faculty members are to use both formative and summative review as 

the impetus for self-evaluation, self-reflection and self-improvement. 

 

Academic advising forms a secondary part of each faculty memberôs teaching responsibility.  

Sound academic advising supports the learning process of students by helping students understand the 

value and benefit of his or her entire academic program, including general education and the major, 

and by helping students make responsible choices within the framework of a degree program.  

Beginning with their second year of an appointment to the Belmont faculty, faculty members are 

expected to advise students and to assume an appropriate number of student advisees within the overall 

number of students enrolled in an academic program. Faculty members are expected to be informed 

academic advisors, with current knowledge about and attentiveness to the following: 

 general education, major, and minor requirements;  

 general academic policies, including processes for filing paperwork related to a 

studentôs academic record; 

 available resources for students with difficulties and disabilities in the Office of the 

Dean of Students;  

 campus resources for career planning and other academic and personal assistance.   

Although students have ultimate responsibility for their academic progress, faculty members are 

expected to monitor their adviseesô academic progress, working with any advisee not showing 
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adequate academic progress to determine the cause and to seek campus resources to cope with 

academic or personal challenges, if necessary.  

 

b. Professional Development: 

Professional development includes all actions, projects, and activities undertaken by a faculty 

member to improve his or her work as a teacher or his or her ability to carry out the duties of a 

particular administrative or campus service assignment. Because Belmont University is a 

comprehensive institution employing faculty in an array of programs of study and disciplines, 

professional development may take many forms. Professional development is an ongoing process that 

faculty members engage in throughout their career, and thus may change forms as they accept varying 

responsibilities in teaching, administrative, and campus service roles. Because professional 

development is the ongoing application of the intellect and imagination to challenges in academic 

areas, teaching, and service, professional development can be understood as scholarship, in Ernest 

Boyerôs redefinition of the term in Scholarship Reconsidered: Priorities of the Professoriate (Carnegie 

Foundation, 1991). For the sake of describing and documenting professional development, faculty 

should use the following categories derived from Boyerôs work. A full description of these categories 

can be found in the Appendix to this Handbook.   

 

The scholarship of discovery: professional work that seeks to expand knowledge, to pursue 

questions, to create works or express ideas. This scholarship most commonly takes the form of 

research, scholarly publications and presentations, creative works in artistic fields. 

 

 The scholarship of integration: professional work that seeks to overcome traditional boundaries 

between disciplines. This scholarship most commonly takes the form of interdisciplinary or cross-

disciplinary forms of research, publications and presentations, or creative works in artistic fields. 

  

The scholarship of application: professional work that seeks to bring to bear knowledge on 

particular problems or issues, or to apply theory to practice. Applied scholarship may be motivated 

by a social concern or issue outside the university, to which faculty members apply expertise.  

Applied scholarship may take the form of papers and presentations (often these are to groups 

outside the academy), consultations, seminars, or workshops. 

   

 The scholarship of teaching: professional work that investigates and experiments with teaching 

strategies, with all aspects of the teaching/classroom experience. The scholarship of teaching may 

take the forms of papers and presentations, consultations, demonstrations, or workshops. 

 

  Meritorious professional development will be evident in the quality of the faculty memberôs 

performance as a teacher, administrator, or campus citizen; in other words, the link between 

professional development and a faculty memberôs performance at Belmont should be clear. In addition, 

as faculty members mature and develop in their careers, their scholarship should reflect an increasing 

ability to participate as a contributor in the range of professional development activities. 

 

c. Service 

Belmont University relies upon the involvement of the faculty to fulfill the universityôs mission 

and purpose in the education of students. Service is defined as those activities necessary to the faculty 

role in shared governance of the department, school, college, and university, and those activities that 

advance public support of the institution and benefit the community at large. 

 

Service aspires to a form of institutional citizenship, through which faculty members sustain an 

involvement in enacting the institutional vision and mission. Effective service is evident when the 

products of such work become a part of some aspect of the universityôs programs or policies, when 

new or enhanced opportunities for student learning are achieved, when public recognition or support of 

the university is enhanced, and when the quality of life in the university community is enriched. 

 

The following list indicates the range of activities included in service. It is not a checklist, nor is it 

a complete list of possibilities for service to the university. No faculty member is expected to complete 
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all these forms of service; rather, each faculty member is expected to contribute to the ongoing work of 

the university at the department, school, college, and/or university levels in areas where the faculty 

memberôs strengths meet the universityôs needs.    

 Participating in faculty governance, including attendance at university, college, school, and 

department meetings;   

 Working on departmental/school/college and university tasks, projects, committee 

responsibilities; 

 Holding a university assigned leadership or administrative position;  

 Working with student activities outside of the classroom including student organizations and 

convocation;  

 Mentoring and advising roles with new and adjunct faculty; 

 Participating in the ongoing campus conversation and in programs to enhance teaching and 

learning, student life, and the university community; 

 Participating in the recruitment of students and the development of friends and supporters of 

the university; 

 Linking the university to the local or global community through networking, building 

connections, and fostering community partnerships for the sake of advancing university 

programs. 

 

Engaged Belmont faculty share their abilities with the larger community. Service to the 

community includes participation in both civic and church communities, and participation in local, 

national, and international initiatives not directly tied to employment at Belmont.    

 

In order to merit promotion to a higher rank, faculty will be expected not only to have sustained 

positive performance in service, but also to demonstrate further development as a citizen of the 

university over time. 

 

2.8.  PROMOTION IN RANK  
It is assumed that promotions in rank will be sought and earned by Belmont full-time faculty members 

as a part of their professional growth and their maturing commitment to Belmont University. However, 

promotion in rank is not automatic, nor is promotion merely a function of longevity of service. Promotion 

in rank indicates an increasing level of excellence in teaching, professional development, and service.   

 

A faculty memberôs initial contract specifies the rank and tenure status at the time of appointment and 

will indicate any credit toward promotion based on prior college/university employment and/or 

professional achievement. 

 

Faculty members applying for promotion may submit one portfolio for promotion and for the 

performance evaluation process in their college/school. Faculty members applying for promotion and 

tenure in the same year may submit one portfolio for all three processes.   

 

2.8.1. Applying for Promotion  
 

Because internal structures and processes within colleges and the School of Religion differ, each 

faculty member must consult his or her dean for the application for promotion timeline and protocols 

within that college or school, including deadlines for submission of application files to college-level 

review committees. Unless notified otherwise, faculty are expected to follow the timeline below, 

particularly regarding the deadline for submission of the application file to the Provost.  

 

The faculty memberôs application for promotion shall be submitted to the department chair and/or 

associate dean by September 15. The chair and/or associate dean will write a letter recommending 

approval or denial of the application and forward the file to the dean of the college/school by 

September 20. The dean will examine the file and forward it along with a letter recommending 

approval or denial of the application to the Provost by September 30. Failure to meet this deadline will 
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be cause to defer the application for promotion to the next academic year. The Tenure, Leaves and 

Promotion Committeeôs decisions will be based on applicantsô files as they are received in the 

Provostôs Office by the published deadline. No materials may be added after the submission deadline. 

Therefore, applicants are encouraged to prepare their application materials with care.   

 

2.8.1.1.  The ñApplication for Promotionò File 

The application file shall include the following items. Candidates for promotion are advised to 

be judicious and reasonable, not excessive, in submitting documentation.   

 

a. A formal letter of application for promotion in rank, specifying the rank desired and 

summarizing how the faculty member has satisfied the position specifications for that rank, 

and has the potential to fulfill the duties and responsibilities for that rank (see 2.2). 

 

b. A copy of any written contractual specifications for eligibility for promotion must be 

included. Any prior promises or commitments made to candidates regarding eligibility for 

promotion which are not documented in writing from the appropriate administrator(s) will not 

be considered by the Tenure, Promotion and Leaves Committee. 

 

c. A separate listing of courses taught and any special teaching assignments fulfilled during 

oneôs employment by Belmont and other institutions from which credit for promotion is 

received must be provided. Candidates must supply representative course syllabi. These 

syllabi should represent the range of teaching assignments, and must include syllabi for any 

courses taught on a regular basis (at least 1 section every year).  

 

d. The applicant must provide instructional evaluations for all courses taught during the two 

years immediately prior to applying for promotion. These must include both university-

administered student evaluations, and evaluations done by the associate dean, department 

chairperson, program coordinator, and/or dean. Faculty members may include samples of 

formative evaluation, including self-evaluations or peer evaluations. [Note: Evaluation of 

advising is planned to begin with the 2005-06 academic year. The following additional 

requirement will be in effect for applications for promotion submitted in the Fall of 2007:  

The applicant must provide advising evaluations for the year immediately prior to applying 

for promotion. For applications submitted in Fall 2008 and later: The applicant must provide 

advising evaluations for the two years immediately prior to applying for promotion.] 

 

e. An account of professional development activities must be included. 

 

f. A listing of service at Belmont and other institutions from which eligibility for promotion is 

received, including committee, task, and project assignments or initiatives undertaken and the 

applicantôs specific responsibilities and achievements, must be provided. For each committee, 

task, or project, the accomplishments and the applicantôs efforts related to those 

accomplishments must be summarized.  

 

g. The file must contain letters of recommendation from the following: 

 one colleague within the applicantôs department or college/school;  

 the program coordinator, department chair, and/or associate dean;  

 Dean of the college/school in which the faculty member holds appointment.  

In cases where a department chair or direct supervisor is a member of the Tenure, 

Promotion and Leaves Committee, he/she will write the required letter of 

recommendation, but he/she will excuse himself/herself from consideration of any 

applicant over whom he/she serves as supervisor. Otherwise, faculty members 

seeking tenure, promotion, or leave should not request letters of recommendation 

from any member of the Tenure, Promotion and Leaves Committee. 

 One additional letter may be requested from a referee of the candidateôs choice. 
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Administrators with faculty status should seek letters of recommendation only from peer 

administrators and faculty members. It is inappropriate for applicants to request letters of 

recommendation from the Provost or President since each is in the final approval system.  

 

h. The applicant must furnish a report of his/her church and community involvement. 

 

i. The applicantôs file should be well organized and enclosed in a secure binder. The order of the 
documentation should follow the order of items listed in (a) through (h) above, with each 

section of information being clearly identified. All materials related to the promotion 

application must be submitted together. 

 

2.8.2.  Consideration of the Application 
 

a. Upon receipt of the application file, the Dean will verify that the applicant meets the basic 

qualifications for promotion, has fulfilled any internal college/school processes, and that the file 

includes those materials and documents specified above. The Dean will include a letter to the 

Provost recommending approval or denial of the promotion request. 

 

b. The file is submitted to the Provost by the Dean. The Provost sends it to the Tenure, Promotion 

and Leaves Committee for its consideration. 

 

c. The Tenure, Promotion and Leaves Committee evaluates the file. The members will hold a 

personal interview with the applicant. They may choose to attend classes taught by the applicant 

and/or interview the applicantôs department chairperson, dean, or any other person whom they 

consider able to render evaluations relevant to a decision on the merit of the application for 

promotion. If persons other than those included as references in the candidateôs application file are 

interviewed by the Tenure, Promotion and Leaves Committee, the committee chair shall notify the 

candidate in writing. 

 

d. The Tenure, Promotion and Leaves Committee makes written recommendations to the Provost 

about who should receive promotion and who should not, along with explanations for the 

decisions. 

 

e. The Provost and the President take administrative action on the recommendations from the 

Tenure, Promotion, and Leaves Committee. 

 

f. The Provost meets with the Tenure, Promotion and Leaves committee to announce the 

administrative decisions on promotion and answer any questions prior to the presentation of the 

administrative recommendations to the Board of Trustees. 

 

g. After the Board of Trustees has met, every applicant for promotion is notified in writing by the 

Provost of the decision on his/her application. In cases in which an applicant is denied promotion, 

the Provost includes a written explanation. 

 

2.8.2.1. Denial of Promotion and Reapplication 
 

Any applicant denied promotion may reapply for promotion. Each application for promotion 

will be reviewed by the Tenure, Promotion and Leaves committee as a new application reviewed 

independently of prior decisions on the applicant by previous Tenure, Promotion and Leaves 

Committees or the administration.   

 

2.8.3. Appeals of the Promotion Decision 
 

All appeals of a denial of promotion must be based on new or overlooked factual data. The appeal 

is directed to the faculty Senate and thence to the Grievance and Appeals Committee through the 

Senate Liaison to the Grievance and Appeals Committee. The role of the Grievance and Appeals 
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Committee is to review the file along with the new or overlooked data and to make a recommendation 

to the Provost that the appeal be affirmed, because the new or overlooked data would have altered the 

decision of the Tenure, Promotion and Leaves Committee, or that the appeal be denied, because the 

new or overlooked data would not have altered the decision of the Tenure, Promotion and Leaves 

Committee. The decision of the President on the appeal is final. For further description of the 

Grievance and Appeals Committee, please see Article IX.5.4 of the Faculty Senate Bylaws.   

 

2.9 . TENURE 
 

At Belmont University, the awarding of tenure is a positive indication of a mutual commitment. 

Tenure signifies recognition by Belmont University of excellence in teaching and in the upholding of 

Christian ideals by the faculty member, a fact generally evidenced by active church participation. Tenure 

further signifies that the faculty member will continue excellence in scholarly, moral, and ethical 

contributions to the university. The ultimate purpose of tenure is to provide professional security for faculty 

members who have proven themselves to be the types of persons and professionals that the university 

wishes to continue to have on its faculty. Tenure thus denotes a singleness of purpose for the university and 

its faculty. 

 

2.9.1. Eligibility for Tenure 

 
a. Faculty with the rank of Professor, Associate Professor, or Assistant Professor who have rendered 

satisfactory service as full-time teachers with tenure-track provisional appointments for a period of 

at least five full years are eligible to apply for tenure. Thus, faculty may apply for tenure 

beginning in the sixth year of full-time service at Belmont. Exceptions to this probationary time 

frame are noted in b and c below.   

 

b. A faculty memberôs initial contract specifies the rank and tenure status at the time of appointment 
and will indicate any credit toward tenure based on prior college/university employment and/or 

professional achievement. Such credit must be stated in the letter of agreement confirming the 

initial appointment and in the initial contract. If the faculty member has already attained tenure 

from the previous institution and is in good standing at the time of employment at Belmont, the 

probationary period before eligibility for application for tenure is negotiable.  

 

c. Credit for prior faculty experience at Belmont University for a faculty member whose status 

changes to a tenure-track position may also be negotiated, in writing, and included in the contract, 

by the Dean of the college/school with the concurrence of the Provost and President, at the time of 

employment in the tenure-track position. 

 

d. Tenure is not offered to persons with faculty status whose primary responsibilities are in non-

teaching areas. 

 

e. The award of tenure may be postponed because an otherwise worthy candidate has not achieved a 

terminal credential or unquestioned equivalent experience in his/her teaching area. However, all 

faculty on tenure-track appointments are expected to apply for tenure no more than two years after 

their initial eligibility date. 

 

2.9.2. Institutional Considerations Regarding Tenure 

 
The award of tenure is always predicated upon both the competency of the individual and the 

ability of Belmont to grant permanent employment in the teaching area concerned. 

 

2.9.2.1.  In order to allow for the universityôs flexibility in future planning and its ability to 

respond to enrollment shifts, the award of tenure may be withheld from an otherwise qualified 
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faculty member because the department, college/school, or entire university has reached the point 

where the percentage of tenured faculty members is equal to 75% of full-time equivalent faculty. 

 

2.9.2.2.  In the event a tenured Belmont faculty member leaves the institution, tenure here is 

forfeited. If the faculty member later returns, and was in good standing at the time of his/her 

departure, the provisional period prior to applying for tenure is open to negotiation with the Dean 

and Provost. Any agreement shall be in writing in the contract of employment. 

 

2.9.3. Conditions for the Award of Tenure 
 

The award of tenure is always predicated upon both the scholarly competence and teaching 

excellence of the individual and upon the ability of Belmont to grant permanent employment in the 

teaching area concerned.  The basic conditions for the award of tenure are as follows. Faculty are 

referred to 2.7 for full descriptions. 

 

a. Exemplary classroom teaching. 

 

b. Professional development in the teaching area. 

 

c. Service, including participation on at least one university-level project, task, or committee.   

 

d. Demonstrated involvement in church and community endeavors, evidenced in part by active 

involvement in a local church committed to the confession that Jesus Christ is Lord. 

  

The award of tenure is closely tied to the evaluative process. This evaluation process includes a 

mid-point review with the Provost, dean, associate dean, and/or department chair; this review is to be 

held at the midpoint between the date of initial appointment and the date at which the faculty member 

will become eligible to apply for tenure. It is expected that no faculty member will be encouraged to 

submit an application for tenure without having received thorough and extended communication from 

those who evaluate him/her. Conditions which should be improved prior to being able reasonably to 

expect the award of tenure will be identified in the evaluation process well before the application for 

tenure is submitted. 

 

2.9.4. Applying for Tenure 
 

Because internal structures and processes within colleges and the School of Religion differ, each 

faculty member must consult his or her dean for the application for tenure timeline and protocols 

within that college or school, including deadlines for submission of application files to college-level 

review committees. Unless notified otherwise, faculty are expected to follow the timeline below, 

particularly regarding the deadline for submission of the application file to the Provost.  

 

The faculty memberôs application for tenure shall be submitted to the department chair and/or 

associate dean by September 15. The chair and/or associate dean will write a letter recommending 

approval or denial of the application and forward the file to the dean of the college/school by 

September 20. The dean will examine the file and forward it along with a letter recommending 

approval or denial of the application to the Provost by September 30. Failure to meet this deadline will 

be cause to defer the application for tenure to the next academic year. The Tenure, Leaves and 

Promotion Committeeôs decisions will be based on applicantsô files as they are received in the 

Provostôs Office by the published deadline. No materials may be added after the submission deadline.  

Therefore, applicants are encouraged to prepare their application materials with care.   

 

Whether the applicantôs school or college committee or Dean writes a letter recommending 

approval or denial of the application, the application file will be sent to the Provost by September 30, 

and then on to the university Tenure, Promotion and Leaves Committee for further consideration. The 

applicant should note, however, that if both the school or college committee and the Dean recommend 



Page - 68 - Belmont University Faculty Handbook ï revised August 31, 2009 

denial of the application, the circumstances will be rare indeed for the university Tenure, Promotion 

and Leaves Committee to recommend approval. 

 

If a college or school tenure and promotion committee does not exist, the Dean will examine the 

file for completeness and whether the applicant meets the qualifications for tenure. The Dean then 

forwards the application along with a letter recommending approval or denial of the application to the 

Provost by September 30. Failure to meet these deadlines will be cause to defer the application for 

tenure to the next academic year. The application file must provide supporting materials which 

document that the applicant has satisfied the criteria for the award of tenure. Candidates applying for 

promotion and tenure in the same year may submit one file incorporating material for both promotion 

and tenure. Letters of support should address both promotion and tenure requirements.   

 

2.9.4.1. The ñApplication for Tenureò File 

 

The application file must include the following items. 

 

a. A formal letter of application for tenure should summarize the applicantôs work at Belmont, 
and at other institutions if applicable, during the provisional period. 

 

b. A copy of any written contractual specifications with implications for eligibility for tenure 

must be included. Any prior promises or commitments made to candidates regarding 

eligibility for tenure which are not documented in writing from the appropriate 

administrator(s) will not be considered by the Tenure, Promotion and Leaves Committee. 

 

c. A separate listing of courses taught and any special teaching assignments fulfilled during 

oneôs employment by Belmont and other institutions from which credit toward tenure is 

received must be provided. Candidates must supply representative course syllabi. These 

syllabi should represent the range of teaching assignments, and must include syllabi for any 

courses taught on a regular basis (at least 1 section every year).  

 

d. The applicant must provide instructional evaluations for all courses taught during the two 

years immediately prior to applying for tenure. These must include both university-

administered student evaluations, and evaluations done by the department chair, coordinator, 

or dean. Faculty members may include samples of formative evaluation, including self-

evaluations or peer evaluations. [Note: Evaluation of advising is planned to begin with the 

2005-06 academic year. The following additional requirement will be in effect for 

applications for tenure submitted in the Fall of 2007: The applicant must provide advising 

evaluations for the year immediately prior to applying for tenure. For applications submitted 

in Fall 2008 and later: The applicant must provide advising evaluations for the two years 

immediately prior to applying for promotion.] 

 

e. A listing of professional development activities must be included. 

 

f. A listing of service at Belmont and other institutions from which eligibility for tenure is 

received, including committee, task, and project assignments or initiatives undertaken and the 

applicantôs specific responsibilities and achievements, must be provided. For each committee, 

task, or project, the accomplishments and the applicantôs efforts related to those 

accomplishments must be summarized.  

 

g. The file must contain letters of recommendation from the following:  

 one colleague within the applicantôs department or college/school; 

 the program coordinator, department chair, and/or associate dean;  

 Dean of the college/school in which the faculty member holds appointment.  

 In cases where a department chair or direct supervisor is a member of the Tenure, 

Promotion and Leaves Committee, he/she will write the required letter of 

recommendation, but he/she will excuse himself/herself from consideration of any 
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applicant over whom he/she serves as supervisor. Otherwise, faculty members 

seeking tenure, promotion, or leave should not request letters of recommendation 

from any member of the Tenure, Promotion and Leaves Committee. 

 One other letter from a referee of the candidateôs choice may be included. 

 

Administrators with faculty status should seek letters of recommendation only from peer 

administrators and faculty members. It is inappropriate for applicants to request letters of 

recommendation from the Provost or President since they are in the final approval system.  

 

h. The applicant must furnish a report of his/her church and community involvement 

 

i. The applicantôs file should be well organized and enclosed in a secure binder. The order of the 
documentation should follow the order of items listed in (a) through (h) above, with each 

section of information being clearly identified. All materials related to the tenure application 

must be submitted together. 

 

2.9.4.2. Consideration of the Application 

 

a. Upon receipt of the application file, the Dean will verify that the applicant meets the 

qualifications for tenure, has fulfilled any internal college/school processes, and that the file is 

complete. The Dean then will include a letter to the Provost recommending approval or denial 

of the tenure request.  

 

b. The file is submitted by the Dean to the Provost for final review of the applicantôs eligibility 
for tenure and of the completeness of the file. The Provost sends it to the Tenure, Promotion 

and Leaves Committee for evaluation. 

 

c. The Tenure, Promotion and Leaves Committee evaluates the file. The committee will hold a 

personal interview with the applicant. Committee members may choose to attend classes 

taught by the applicant and/or interview the applicantôs department chairperson, dean, or any 

other person whom they consider able to render evaluations relevant to a decision on the merit 

of the application for tenure, or request additional information to clarify that supplied in the 

application file. If persons other than those included as references in the candidateôs 

application file are interviewed by the Tenure, Promotion and Leaves Committee, the 

candidate shall be notified in writing. 

 

d. The Tenure, Promotion and Leaves Committee makes written recommendations to the 

Provost about who should receive tenure and who should not, along with explanations for the 

decisions. 

 

e. The Provost makes recommendations to the President based on the Deanôs recommendations 
and the committeeôs report. The President makes the final decision on recommendations for 

tenure to be presented to the Board of Trustees. 

 

f. The Provost meets with the Tenure, Promotion and Leaves Committee to announce the 

administrative decisions on tenure and to discuss the basis of any difference in 

recommendations. This must be done prior to the presentation of the administrative 

recommendations to the Board of Trustees. 

 

g. After the Board of Trustees has taken action on the Presidentôs recommendations for tenure, 
every applicant for tenure is notified in writing by the Provost of the decision on his/her 

application. In cases in which an applicant is denied tenure, the Provost includes a written 

explanation.  

 

 

 



Page - 70 - Belmont University Faculty Handbook ï revised August 31, 2009 

2.9.4.3.  Denial of Tenure and Reapplication 

 

A faculty member who is denied tenure may reapply for tenure unless he or she has been 

denied re-appointment under Section 2.10.3 of this handbook.  The conditions of the denial of 

tenure will determine when the applicant is eligible to reapply: 

 

a. Should an otherwise qualified applicant be denied tenure because the university is not able to 

grant permanent employment in the department or college (see 2.9.2.1), the candidate is 

eligible to reapply as soon as the appropriate unit or the university is able to offer tenured 

employment.  

 

b. If the applicant is denied for any other reason than (a), he or she must reapply within two 

years of the initial application.    

 

c. If the applicant is denied tenure a second time, the tenure-track appointment for the faculty 

member is discontinued.   

 

Each application for tenure will be reviewed by the Tenure, Promotion and Leaves Committee 

as a new application, i.e., reviewed independently of prior decisions on the applicant by previous 

Tenure, Promotion and Leaves Committees or the administration.   

 

2.9.5. Appeals of Tenure Decisions 
 

All appeals of a denial of tenure must be based on new or overlooked factual data. The appeal is 

directed to the Faculty Senate and thence to the Grievance and Appeals Committee through the Senate 

Liaison to the Grievance and Appeals Committee. The role of the Grievance and Appeals Committee is 

to review the file along with the new or overlooked data and to make a recommendation to the Provost 

that the appeal be affirmed, because the new or overlooked data would have altered the decision of the 

Tenure, Promotion and Leaves Committee, or that the appeal be denied, because the new or 

overlooked data would not have altered the decision of the Tenure, Promotion and Leaves Committee. 

The decision of the President on the appeal is final. For further description of the Grievance and 

Appeals Committee, please see Article IX.5.4 of the Faculty Senate Bylaws.   

 

2.9.6.  Revocation of Tenure  

Tenure may be revoked and/or employment with the university terminated in accordance with the 

procedures set forth in Section 2.10.6. Discharge for Cause and Revocation of Tenure. 

 

2.10.  SEPARATION 

2.10.1.  Resignation 

A full -time faculty member wishing to resign before the ending date of his/her faculty contract 

period must give at least sixty (60) days notice, in writing, to his/her Dean and the Provost. If the 

resignation is accepted, all terms of the contract become null and void. 

2.10.2.  Retirement  

A full -time faculty member wishing to retire before the ending date of his/her faculty appointment 

must give at least sixty (60) days notice, in writing, to his/her Dean and the Provost.  

If a faculty member holds a tenure appointment, and wishes to retire, he/she should provide 

written notice on or before January 15 to the Dean of the college/school and the Provost that he/she 

does not intend to return to Belmont for the following academic year. 

Faculty members are eligible for early retirement at age 55. 
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2.10.2.1  Tenured Faculty Voluntary Phased Retirement Program 

A voluntary phased retirement program is available for any eligible Belmont University 

tenured faculty member.  This phased approach to retirement is available for those who prefer a 

gradual transition to a date certain full retirement.    It enables departments, schools and colleges 

to plan for the replacement of faculty members in advance of their actual full retirement. 

Eligibility  

This plan is open to all full-time, tenured faculty members whose age plus years of service 

equals at least 70 and who have at least 15 years of service.  This age and service number is 

determined as of September 1 of the year for which the faculty member is applying. 

Terms 

The phased retirement agreement will be a three-year Provisional Appointment (reference 

Faculty Handbook, Section 2.4.2).  The faculty member must work a minimum average of 50% 

work load for a minimum 50% pay during the term of the agreement.  Fifty percent work load not 

only refers to teaching but proportionate university service, office hours and committee 

assignments as well.  Duties could be performed evenly across both semesters or the individual 

could work full-time one semester and have no specific assigned duties the next semester.  In the 

case of the latter, non-teaching duties, such as committee assignments and advising will be 

distributed to existing full-time faculty in a manner similar to sabbatical or study leaves.  In either 

case, the faculty will receive 50% pay for the academic year. 

Workload agreements must be included in the phased retirement agreement and approved by 

the department chair (or primary unit/division head) and the Provost.  Workload agreements 

normally should reflect the same type of work for which the faculty member has been hired in the 

past.  For example, if the faculty member has been hired in the past for classroom teaching, the 

workload agreement should also be stated in terms of classroom teaching.  In rare cases where a 

mutually agreed workload requires an overload in one semester, the regular faculty overload pay 

policy will apply (reference Faculty Handbook, Section 2.13.3 and 2.17.5) and will be denoted in 

the faculty contract.   

At the joint request of the department chair or dean and with the approval of the Provost, a 

phased retirement agreement may be renewed on a year-to-year basis with consent of the faculty 

member. 

A faculty member in phased retirement will be considered in a full-time position at half load 

and will receive all other benefits of a full-time faculty member except as is expressly addressed in 

this policy or in the faculty handbook.   A faculty member in phased retirement will continue to 

participate in established performance evaluation processes and will continue to receive 

performance based salary increases.   

Retirement plan contributions by the university shall continue at the current 5% level based 

on 50% pay under the phased retirement program.  Employee retirement plan contributions will be 

based on actual base pay.    Summer school and other stipends are not considered base pay for 

retirement matching purposes.  University contributions to group insurance plans (including health 

insurance) shall continue as if the faculty member were at 100% time.  Or, if the faculty member 

wants to decline coverage on the Belmont University health insurance plan, Belmont University 

will pay monthly to the faculty member 1/12 of the employerôs annual share of the then cost of the 

least expensive health insurance option available for employee only coverage in 12 equal monthly 

payments during the phased retirement period.  This is taxable income to the faculty member.   

During the phased retirement period if the faculty member wants to again sign up for health, 

dental or vision insurance, the faculty member may do so during open enrollment typically in 

November of each year for coverage beginning January 1 of the following year, or the faculty 

member must have experienced a qualifying event as defined by the IRS. 

During phased retirement, the employee may begin retirement plan distributions as permitted 

under the terms of the retirement plan. 
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During the period of phased retirement, the university must continue to be the faculty 

memberôs primary professional commitment. A faculty member on phased retirement may not 

accept a full-time position with another employer. 

The maximum number of faculty members that can be approved for phased retirement in any 

academic year is seven.  Therefore, the maximum number of faculty in phased retirement at any 

one time would be twenty-one.   

Procedure 

A formal letter of application will be made to the Dean of the appropriate College by May 1 

of the spring semester 15 months before the beginning of the contract year for which phased 

retirement is to begin.  The faculty member will be notified by the Provost by that August 1 of the 

status of the application for the next academic year.   For example, the faculty member notifies the 

Dean by May 1 of 2007 for application for phased retirement beginning August 1, 2008.  

If there are more applicants for voluntary phased retirement than the university can support in 

a given year, length of service will be the main criterion in reaching a decision.  If an individual is 

not approved for voluntary phased retirement in the year in which he/she applied, they may apply 

again in the subsequent year.  All phased retirement agreements must include a waiver under the 

Age Discrimination in Employment Act and an irrevocable agreement to retire at the end of the 

term of the agreement.   

Guidelines 

All individual faculty retirement agreements must be approved by the Provost.  In approving 

such agreements, the Provost must determine that the agreement meets the overall needs of the 

university.  Approval of an individual retirement agreement by the Provost is discretionary and no 

faculty member has the right to such an agreement. 

Such agreements must include the surrender of tenure rights and a waiver under the Age 

Discrimination in Employment Act. 

Once a faculty member is approved for phased retirement, he or she must surrender their 

private campus office.  Shared office space with computer equipment and telephone will be 

provided if at all possible. 

Faculty approved for phased retirement will not be permitted to teach summer school unless 

the university has need for these services and specifically ask faculty to teach.  In the unlikely 

event that a faculty member who is in phased retirement teaches a summer school class, the 

compensation will be at the standard summer school rate based on the faculty memberôs full time 

salary. 

2.10.3.  Non-Re-appointment  

Any full -time faculty member who holds a provisional appointment will be notified by February 1 

if he/she will not be offered an appointment for the following academic year. Holding a provisional 

appointment on a tenure track does not create an obligation for the university to re-appoint a faculty 

member beyond the date specified in the provisional appointment under which one is employed; nor 

does it create an obligation for the university to show cause for non-re-appointment. 

Term and Provisional appointments have specified termination dates and Belmont has no 

obligation to re-hire persons after these dates and may elect not to re-appoint a faculty member without 

explanation or appeal, under the terms of the appointment. Tenured faculty members must be renewed 

unless their tenure status has been revoked pursuant to section 2.10.6 

2.10.4.  Reduction in Force  

Any faculty member, including those faculty who have tenure, may be terminated, or offered an 

opportunity to re-negotiate a reduced salary and teaching load, upon 60 days notice, because of 

financial exigencies or declining student enrollment in the faculty memberôs discipline as set forth in 

his/her locus of appointment. Under such circumstances, salary rights will continue for such faculty 

members only for the 60-day period. 
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2.10.4.1.  Implementation of Reduction in Force 

For the purposes of determining length of service, time spent on unpaid leave(s) of absence 

shall not be counted. For the purposes of this policy a person shall be determined to be a presenter 

of offerings to be discontinued if more than 33% of his/her teaching load during any academic 

term in any of the last four academic years consisted of the offerings to be discontinued.  

a. If, as determined by the Dean, there is only one faculty member who is presenting the 

offerings to be discontinued, then that faculty member shall be subject to termination. 

b. If, as determined by the Dean, there is more than one faculty member presenting the offerings 

to be discontinued, then all such faculty shall be subject to termination. 

c. If, as determined by the Dean, all of the faculty which are subject to termination need not be 

terminated, the university reserves the right to choose the best faculty member for retention 

regardless of seniority and/or tenure in order to serve the interests of the university and its 

students.  

In cases in which faculty members are considered equal by the Dean, then the following 

procedures will apply.  

a. Tenured faculty shall have retention priority over faculty with provisional appointments. 

b. Among tenured faculty those with the greatest length of tenured service shall have retention 

priority. 

c. Among faculty with provisional appointments those with the greatest length of service shall 

have retention priority.   

2.10.4.2.  Recalls after a Reduction in Force 

Faculty members whom the university would like to re-employ after a reduction in force shall 

be retained on a recall list in the manner described below. 

a. Tenured faculty members who are terminated due to a reduction in force shall be retained on a 

recall list for a period of 120 calendar days from the last date of contracted employment. 

b. Individuals on the recall list shall be given first right of refusal for any faculty position at 

Belmont which is opened for hiring, provided the individual is qualified to perform the duties 

of the position as determined by the search committee and Dean, after comparing the position 

description and the vita of the individual. 

c. If more than one individual on the recall list is qualified for the position the search committee 

shall nominate the person it considers best qualified. If the offer is declined, the position shall 

be offered to the next best qualified individual in descending order until the position is 

accepted or until all qualified individuals on the recall list have been offered the position, 

whichever occurs first. If one or more individuals are equally qualified, the position shall be 

offered first to the individual with the greater length of tenured service to Belmont.  

d. Offers shall be presented to individuals on the recall list in writing, mailed first class, return 

receipt requested, to their last known address as contained in the files of the Office of the 

Provost. The offer must be accepted by written notification to the Dean, which must be 

received in the Deanôs office no later than the close of business on the twentieth (20
th

) 

calendar day after delivery of notice to the individual, as evidenced by postal receipt. 

e. Any individual who is offered a position under this provision and who declines the offer, or 

fails to properly respond, or respond at all, shall be removed from the recall list and all his/her 

rights under this provision shall end. 

f. Individuals on the recall list shall be obligated to maintain on file with the Office of the 

Provost at all times during the recall period their current mailing address, telephone number 

and vita. 

g. An individual who is re-employed under this provision shall be restored to the rank, tenure 
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status, and salary, which he/she held at the time of termination. 

2.10.5.  Suspension 

The university may suspend instantly the appointment of any non-tenured faculty member by 

giving written notice to the faculty member of that suspension. Suspension will occur if the President 

of the university believes there is cause for discharge. The faculty member shall receive pay until the 

suspension is lifted, or until 60 days following notice of his/her discharge. 

2.10.6.  Discharge for Cause 

Any faculty appointment, with or without tenure, may be terminated by the President of the 

university upon his conclusion that any of the following exists. 

a. Immoral conduct. 

b. Professional incompetence as demonstrated over a period of time by the performance evaluation 

process. 

c. Gross insubordination. 

d. Sexual or discriminatory harassment. 

e. Physical or incapacity which, even with reasonable accommodations, renders the faculty member 

unqualified to perform his/her duties. 

f. Gross professional negligence or dereliction of duty on the part of a faculty member.  

g. Misrepresenting scholarly expertise or credentials.  

h. Financial exigency of the institution. 

i. Program retrenchment or elimination. 

Termination shall take effect upon 60 days notice or at the end of the academic year, whichever is 

earlier. Contract and salary rights expire on the date termination takes effect.  

A discharge for cause of a tenured faculty member may be appealed to the Executive Committee 

of the Belmont University Board of Trustees in all cases where facts are in dispute. The faculty 

member shall be informed in writing, and before the hearing, of the reasons for dismissal, and shall 

have the opportunity to be heard in his/her own defense by the Executive Committee of the Board. 

There shall be a full stenographic record of the hearing available to the parties concerned. Tenured 

faculty who are discharged for reasons not involving moral delinquency or financial exigency shall 

receive their salaries for the remainder of the semester whether or not they are continued in their duties 

at the institution. 

2.11.  FACULTY RIGHTS AND RESPONSIBILITIES  

2.11.1.  Academic Freedom as a Right and Responsibility  

Academic freedom is the right of every faculty member to be responsibly engaged in scholastic 

efforts to see, discover, speak, teach and publish the truth in her or his subject area.  Within the context 

of Section 2.0, Belmont University acknowledges and freely grants to those who teach at Belmont this 

freedom, as it affirms the principle of free inquiry and respects the right of each person to her or his 

convictions.  Belmont University will uphold its facultyôs academic freedom and will protect all its 

faculty against influences from inside or outside the university which would restrict them in the 

exercise of this freedom. 

Belmont University faculty members are citizens, members of learned professions, and 

representatives of Belmont University.  When Belmont University faculty members speak as citizens, 

they should be free from institutional censorship or discipline. At the same time, Belmont University 

may expect faculty members to exercise these freedoms in a professional and responsible fashion.  

Faculty should remember that others may judge their profession and their institution by their 

utterances.  Hence they should at all times be accurate, exercise appropriate restraint, avoid 
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introduction of unrelated controversial material, show respect for the opinions of others, and make 

every effort to indicate that they are not speaking for the institution. 

Any faculty member, regardless of rank or contract status, who believes her or his academic 

freedom has been violated, may file a grievance with the Grievance and Appeals Committee of the 

Faculty Senate.  See Section 2.11.8 ñRight to Advance a Grievanceò in the Belmont University Faculty 

Handbook, on-line edition, revised April 4, 2007. 

[Statement approved by action of Belmont University Board of Trust, January 17, 2008] 

2.11.2.  Right and Responsibility to Participate in University Governance  

Belmont faculty have both a right and a responsibility to participate in university governance 

through active participation in the general faculty body of the university, and through service on 

faculty committees and councils as explained elsewhere in this Handbook. 

2.11.3.  Right and Responsibility to be Free from Discriminatory Practice 

Belmont faculty have a right to be treated in compliance with those laws applicable to the 

university which prohibit discrimination based on race, color, national or ethnic origin, age, sex, or 

handicap. Belmont faculty have a responsibility to treat students and any employee under their 

supervision in compliance with those applicable laws. 

Faculty members have a right to protection from discrimination on the grounds noted above, and a 

responsibility both to avoid discriminatory conduct toward others and to report such conduct of which 

they are aware to the Provost. Faculty who believe they are the victims of illegal discrimination may 

report that belief to the Provost and may file a grievance with the Grievance and Appeals Committee 

of the Faculty Senate. 

2.11.4.  Right and Responsibility to be Free from Sexual Harassment  

Introduction  

Sexual harassment is a form of sexual discrimination prohibited by civil rights law and university 

policy. Those who engage in sexual harassment may be subject to civil and criminal penalties as well 

as disciplinary action by the university. Sexual harassment occurs when unwanted attention of a sexual 

nature interferes with a person's ability to obtain an education, work or participate in recreational or 

social activities at Belmont University. Although most complaints of sexual harassment are filed by 

women, men can also be the targets of sexual harassment. Harassment can also occur between two 

people of the same sex, provided that the unwanted sexual attention is based on the target's gender. In 

most instances, the alleged harassment involves an abuse of power or authority by an individual who 

has control over the employment or academic status of another. However, harassment can occur 

between peers (e.g., student-against-student harassment). 

Sexual harassment may result from an intentional or unintentional action and can be subtle or 

blatant. Harassing conduct may be verbal, such as lewd comments, or physical, such as sexual assault. 

The context of events and the totality of the circumstances surrounding those events are important in 

determining whether a particular act or series of events constitutes sexual harassment. 

Sexual harassment subverts the mission of the university and threatens the careers, educational 

experience, and well-being of students, faculty, staff, and visitors to the campus. Sexual harassment is 

destructive to individual students, faculty, staff, and the academic community as a whole. It blurs the 

boundary between professional and personal relationships by introducing a conflicting personal 

element into what should be a professional situation. When, through fear of reprisal, a student, staff 

member, or faculty member submits or is pressured to submit to unwanted sexual attention, the 

university's ability to carry out its mission is seriously undermined. 

Sexual harassment is especially destructive when it threatens relationships between teachers and 

students or supervisors and subordinates. Through control over grades, salary decisions, changes in 

duties or workloads, recommendations for graduate study, promotion, and the like, a teacher or 

supervisor can have a decisive influence on a student, staff, or faculty member's career at the university 
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and beyond. Sexual harassment in such situations constitutes an abuse of the power inherent in a 

faculty member's or supervisor's position. 

Statement of Rights and Responsibilities 

Belmont University affirms its commitment to providing its students, faculty and staff with an 

environment free from implicit and explicit coercive behavior used to control, influence or affect the 

well-being of any member of the university community. Sexual harassment of any person is 

inappropriate, unacceptable and contrary to the Christian standards of conduct expected of all members 

of the university community, students, staff and faculty.  

Employees and students have the right to be free from sexual harassment. Belmont University has 

a "zero tolerance" policy toward sexual harassment. Employees and students are prohibited from 

engaging in sexually harassing conduct towards any other person. Sexual harassment can include 

unwelcome sexual advances, requests for sexual favors and other verbal or physical conduct of a 

sexual nature imposed on the basis of sex by an employee, agent or student of the university when (1) 

submission to such conduct is made either explicitly or implicitly a term or condition of an individual's 

employment or status in a course, program or activity; (2) submission to or rejection of such conduct 

by an individual is used as the basis for employment or academic decisions affecting such individual, 

including, but not limited to, grades or academic progress; or (3) such conduct has the purpose or 

effect of unreasonably interfering with an individual's work or academic performance or of creating an 

intimidating, hostile or offensive working or educational environment.  

The university's prohibition of sexual harassment applies to members of the university community, 

visitors to the campus, and contractors and others who do business with the university or who use 

university facilities. The policy prohibiting sexual harassment applies regardless of the gender of the 

harasser or of the person being harassed. The policy applies to sexual harassment that takes place in 

any relationship, including both those involving a power differential and those between peers, 

colleagues, and co-workers.  

Any person who engages in sexual harassment will be subject to disciplinary action ranging from 

a warning to discharge, if appropriate. Those who have a complaint regarding sexual harassment 

should follow one of the dispute resolution procedures outlined in "Responding to Sexual 

Harassment," below.  

Examples of Sexual Harassment Behavior 

Unlawful sexual harassment may take many forms, including but not limited to: 

VERBAL CONDUCT such as epithets, derogatory comments, slurs or unwanted sexual advances, 

invitations or comments. Other examples include such conduct as persistent, unwanted sexual or 

romantic attention, discussion of and rating sexual attributes and attractiveness, or asking or 

commenting about someone's sexuality or sex life.   

VISUAL/ELECTRONIC CONDUCT such as derogatory posters, cartoons, calendars, drawings. 

NOTE: All members of the Belmont community should be aware that information transmitted 

electronicallyðby telephone, voice mail, email or other computer-based communicationðis subject to 

the same rules and laws that apply to written and oral communications. In addition, the university's 

computer use policy prohibits the communication of obscene or other inappropriate information over 

university-owned equipment. 

PHYSICAL CONDUCT such as assault, blocking normal movement, or interference with work 

that is sexual in nature and directed at an individual because of his/her gender. 

THREATS AND DEMANDS to submit to sexual requests in order to keep a job or academic 

status, or to avoid some other loss, as well as offers of job benefits, or academic opportunity in return 

for sexual favors. 

RETALIATION for having reported the harassment. 
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Responding to Sexual Harassment 

Harassment is unlikely to stop until confronted. In some cases, particularly when the harassment is 

unintended, this may simply mean informing the person directly that his or her actions are offensive or 

unwelcome. Other situations may require an informal talk with the accused by a supervisor, faculty 

member or Student Affairs professional, a formal reprimand, or a disciplinary hearing. The university 

supports and encourages all members of its community who believe they are being sexually harassed 

to take steps to end the situation. 

Steps an Individual Can Take 

All of the following are appropriate ways to confront sexual harassment. The individual who feels 

harassed should: 

 Speak up at the time and say "NO" to the harasser, being direct to firmly tell the harasser 

to stop. Clearly communicate disapproval of behavior that causes discomfort and is 

considered to be harassing. There is no need to apologize or smile. Whether or not 

harassing behavior is confronted immediately, actions can still be taken and the behavior 

can still be judged harassing. 

 Write a letter to the harasser, particularly if speaking up is uncomfortable or 

unsuccessful. First, describe in plain terms the behavior that is objectionable; then 

describe feelings in response to it. State clearly that the behavior must stop. Send the 

letter by registered, return-receipt mail, and keep a dated copy of the letter. Tell a 

trustworthy person about the letter.  

 Keep records, regardless of whether other action has been decided. 

 Document all incidents and conversations that involve sexual harassment, noting date, 

time, place, witnesses, and what was said and done.  

 Get help at any point. If the harassment does not stop or if advice on deciding how to deal 

with the harasser is needed, contact one of the sexual harassment mediators (see Campus 

Resources page, later in this section).  

When Help from Others Is Needed 

It is university policy to respond promptly and sensitively to all complaints of sexual harassment.  

Once the university is made aware of a possible situation of sexual harassment, the university 

responds. The university will strive to maintain the confidentiality of all parties to the fullest extent 

possible while meeting this legal mandate to act. The university's sexual harassment response system is 

designed to offer a number of choices and access points for dealing with the problem. The options 

include both informal and formal procedures.   

Informal Procedures 

Many reports of sexual harassment can be handled informally. If an individual believes he/she has 

been the victim of sexual harassment, the incident should be reported to a department chair, dean 

(including the dean of students), director, supervisor, team leader, or to a sexual harassment mediator.  

The university requires anyone with supervisory responsibility who receives a report of conduct that, if 

proven, would constitute sexual harassment, to disclose the report to a sexual harassment mediator.  

The mediator will investigate the situation, initiate effective action against any harassment, and follow 

up to ensure harassment has stopped. The mediator will discuss and seek agreement with the 

complainant on remedial action to be taken. For example, the mediator may meet privately with the 

person whose behavior has been considered harassing to talk about acceptable and unacceptable 

behavior, without revealing the complainant's name or any identifying circumstances. They may, if the 

complainant desires, speak directly on the complainant's behalf. They may sponsor a sexual 

harassment workshop for the entire unit in which both parties work. If the harasser is a professor or 

supervisor, the mediators may make alternative arrangements for the complainant to work without 

further exposure to the harasser. 

 



Page - 78 - Belmont University Faculty Handbook ï revised August 31, 2009 

Formal Procedures  

Upon receipt of a formal written complaint that alleges a violation of the university's policy 

against sexual harassment, the sexual harassment mediator or his/her designee shall begin an 

investigation of the charge(s). An investigation shall include an interview with the person filing the 

complaint, the person(s) accused of violating the anti-harassment policies and any person designated 

by either of the principle parties as witnesses to the incident in question. The investigation shall be 

completed within 30 days of the receipt of the complaint. The matter shall then be presented to the 

Provost in the form of written recommendations. At the Provost's discretion, the provost may accept 

the recommendations, interview the persons involved, direct further investigation by the mediator 

and/or hold formal hearings on the matter. If formal hearings are ordered, no party shall be allowed to 

be represented by legal counsel. This process shall be completed and the Provost shall make a final 

decision on the merits of the complaint within 60 days of receipt of the complaint by the university.  

The decision of the Provost shall be final. Throughout this process the university will keep the 

identities of the complaining party and the accused confidential. 

Choosing a Response to Sexual Harassment 

Informal Response 

 Process is designed to end unwelcome behaviors. 

 A written statement of complaint is not necessary. 

 A sexual harassment mediator investigates concerns confidentially and acts to end any 

harassment. 

 Offender may voluntarily agree to change behavior or submit to sanctions imposed by 

mediator in lieu of formal investigation. 

Formal Response 

 Process is designed to reach an official determination of whether sexual harassment occurred. 

 Written charges are filed.   

 Complaint formally investigated by sexual harassment mediator.  

 Written report with recommendations made to Provost who may hold hearings on the matter. 

 If sexual harassment is found, sanctions will be applied. 

Campus Resources 

Mediator  Phone Types of Complaints 

Director of Human 

Resources 

460-6456 Complaints regarding faculty and staff [primary contact] 

Dean of Students 460-6407 Complaints regarding harassment by students toward faculty 

and staff 

Associate Provost 460-6242 Complaints regarding faculty and staff 

Vice President for 

Presidential Affairs 

460-5602 Complaints regarding faculty and staff 

 

Information and Questions about Sexual Harassment 

Mediator  Phone Types of Complaints 

Vice President and 

University Counsel 

460-6611 Questions about Sexual Harassment 
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Sexual Harassment Awareness Workshops 

The university will conduct half-day workshop for faculty and staff on an on-going basis to 

promote awareness. These will be modifiable for use with intact groups, as requested or needed. All 

full -time faculty are required to present evidence of attendance at one of the half-day workshops. The 

university also provides an on-line sexual harassment tutorial located on the Human Resources Web 

site for faculty and staff to review.  

Sexual Harassment and the Law 

Sexual harassment of employees is a form of sexual discrimination prohibited by Title VII of the 

Civil Rights Act of 1964. Sexual harassment of students is a violation of Title IX of the Education 

Amendments of 1972. These laws apply to both the university to individuals. Those who engage in 

sexual harassment may be subject to legal consequences, including civil and criminal penalties and 

monetary damages. 

Sexual harassment as defined by the U.S. Equal Employment Opportunity Commission and 

adapted to the academic environment consists of unwelcome sexual advances, request for sexual 

favors, and other verbal or physical conduct or written communication of a sexual nature, regardless of 

where such conduct might occur, when: 

1. submission to the conduct is made either implicitly or explicitly a term or condition of an 

individualôs employment with the university or of an individualôs academic status or advancement 

in a university program, course, or activity; 

2. submission to or rejection of the conduct by an individual is used as a basis for employment or 

academic decisions affecting that individual; and/or 

3. the conduct has the purpose or effect of unreasonably interfering with an individualôs work or 

academic performance or creating an intimidating, hostile, or offensive working or learning 

environment. 

Sexual harassment is distinguished from voluntary sexual relationships in that is introduces such 

elements as coercion, threat, unwanted sexual attention, and/or promises of academic or professional 

rewards in exchange for sexual favors. Sexual harassment is unwelcome behavior. Behavior that the 

courts have found to constitute sexual harassment is usually repeated or continues even after the 

individual makes it clear that it is unwanted. 

There are two types of sexual harassment (1) quid pro quo harassment and (2) harassment 

resulting from a hostile or abusive environment. 

Quid pro quo harassment involves an explicit or implied exchange; that is, the granting or denial 

or a benefit or privilege in exchange for sexual considerations. The harasser uses submission to or 

rejection of the offensive conduct as the basis for decisions such as employment, promotion, transfer, 

selection for training, performance evaluation, or the basis for academic evaluation or 

recommendations. 

Court decisions have established that a hostile or abusive working or learning environment may 

also constitute sexual harassment. The U.S. Supreme Court has held that, to constitute sexual 

harassment, the offensive conduct must be sufficiently severe and pervasive that a reasonable person 

would find the conditions of the working or learning environment to have been adversely affected.  

The employee or student must also subjectively perceive the environment to be hostile or abusive.  

However, it is not necessary that an employeeôs or studentôs psychological well-being be seriously 

affected or that she or he suffer injury for a discriminatorily hostile or abusive environment to exist.  

One utterance of an offensive epithet does not by itself constitute sexual harassment. The Supreme 

Court has indicated that whether an environment is hostile or abusive can be determined only by 

looking at all the circumstances, which my include the frequency of the discriminatory conduct; its 

severity; whether it unreasonably interferes with an employeeôs work performance or a studentôs 

learning. 
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Related Web site links 

http://humanresources.syr.edu/support/harass.html 

http://www.plu.edu/~humr/personman/pereeo.pdf 

http://www.uark.edu:80/dept/ofaa/policy.html 

http://www.ruf.rice.edu/~eeoaa/sh.html 

http://www.princteon.edu/puhs/sharass.shtml 

 

2.11.5.  Right and Responsibility to be Free from Discriminatory Harassment  

Belmont University is committed to providing an environment in which all persons are safe from 

harassment and intimidation based on his or her race, color, religion, gender, national origin, age or 

disability. Harassment can include verbal or physical conduct that denigrates or shows hostility or 

aversion toward an individual because of his/her race, color, religion, gender, national origin, age or 

disability, or that of his/her relatives, friends or associates, and that (1) has the purpose or effect of 

creating an intimidating, hostile, or offensive work environment; (2) has the purpose or effect of 

unreasonably interfering with an individualôs work or academic performance; or (3) otherwise 

adversely affects an individualôs employment and educational opportunities. Such harassment is 

contrary to the Christian standards of conduct expected of all members of the university community, 

student, staff and faculty. 

Harassing conduct includes, but is not limited to, the following: (1) epithets, slurs, negative 

stereotyping, or threatening, intimidating, or hostile acts, that relate to race, color, gender, national 

origin, age or disability; and (2) written or graphic material that denigrates or shows hostility or 

aversion toward an individual or group because of race, color, gender, national origin, age or disability 

and that is placed on walls, bulletin boards, or elsewhere on the employerôs premises, or circulated in 

the workplace. 

Any person who engages in harassment will be subject to disciplinary action ranging from a 

warning to discharge, if appropriate. Those who have a complaint regarding harassment should contact 

the Provost or the Director of Human Resources who will conduct an investigation in accordance with 

the Complaint Procedure for Harassment and Discrimination, which follows. 

 

2.11.6.  Complaint Procedure for Harassment and Discrimination 

If an individual suspects that his/her rights under any of the above-stated policies have been 

violated, that person may register a complaint with the Provost or the Director of Human Resources. 

Upon receipt of a complaint, which alleges a violation of these policies, the Provost or the Director of 

Human Resources, or their designate, shall begin an investigation of the charge(s). An investigation 

shall include an interview with the person filing the complaint, the person(s) accused of violating the 

nondiscrimination and anti-harassment policies and any person designated by either of the principle 

parties as witnesses to the incident in question. The investigation shall be completed within 30 days of 

the receipt of the complaint. The matter shall then be presented to the Provost in the form of written 

recommendations. At the Provostôs discretion, the Provost may accept the recommendations, interview 

the persons involved, direct further investigation by the university and/or hold formal hearings on the 

matter. If formal hearings are ordered, no party shall be allowed to be represented by legal counsel. 

This process shall be completed and the Provost shall make a final decision on the merits of the 

complaint within 60 days of receipt of the complaint by the university. The decision of the Provost or 

the Director of Human Resources shall be final. Throughout this process the university will strive to 

keep the identities of the complaining party and the accused confidential. 

 

http://humanresources.syr.edu/support/harass.html
http://www.plu.edu/~humr/personman/pereeo.pdf
http://www.uark.edu/dept/ofaa/policy.html
http://www.ruf.rice.edu/~eeoaa/sh.html
http://www.princteon.edu/puhs/sharass.shtml
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2.11.7.  Responsibility to Possess and Maintain Scholarly Expertise and 

Satisfy Accreditation Standards 

Belmont faculty are responsible to have the scholarly expertise to teach in their teaching fields or 

to direct programs which offer majors in the university, and to have the credentials necessary to 

continue in such roles as determined by the standards employed by the agencies which accredit 

academic work at the university. If faculty members do not have such credentials, or fail to satisfy the 

standards of agencies under which Belmont holds accreditation, they may be required to obtain such 

credentials or be reassigned into areas of instruction and program direction for which their credentials 

do satisfy accreditation standards. Any misrepresentation of scholarly expertise or credentials is 

grounds for the discharge of a faculty member, whether or not he/she has tenure. 

2.11.8.  Right to Advance a Grievance 

Faculty members who believe that policies of this Handbook have been inaccurately or unjustly 

applied to them may lodge a grievance with the Grievance and Appeals Committee of the Faculty 

Senate. Grievances are not appeals. A grievance states that a policy or procedure described in this 

Handbook has not been followed justly, or that some action taken is in contradiction of official policy. 

Whereas, an appeal may simply ask that an administrative decision be reconsidered because some new 

or previously unavailable information has come to light, even though the decision may have been made 

according to data available at the time and in a correct and appropriate manner according to policies in 

the Handbook. 

After hearing the grievance and interviewing any persons germane to the arbitration or resolution 

of the grievance, the Faculty Senate shall make a recommendation to the Provost and the President 

about the disposition of the grievance. The decision of the President shall be final. 

2.11.9.  Rights and Responsibilities Relative to Relationships with Students  

Belmontôs faculty and staff have the right and, in many cases, even the responsibility to maintain 

congenial relationships of a professional nature with students. Such relationships often enhance the 

educational processes of the university. The university also recognizes that faculty and staff have a 

right to have personal relationships with their students that are mutually desired. Such relationships can 

also occur between faculty and staff supervisors and those who report to them. 

Romantic relations between faculty members and students or supervisors and those who report to 

them do not necessarily involve sexual harassment. However, the power faculty members exercise in 

evaluating studentsô work, awarding grades, providing recommendations and the like will generally 

constrain a studentôs actual freedom to choose whether to enter into a romantic relationship with a 

faculty member. Similarly, the power supervisors exercise over the terms and conditions of their 

subordinatesô employment will constrain the employeeôs freedom of choice. 

 

Power Differentials and Inappropriate Employee/Student Relationships 

Where such a power differential exists, it may be exceedingly difficult to defend against a charge 

of sexual harassment on the grounds that the relationship was consensual. In internal proceedings, the 

university generally will be unsympathetic to a defense based on consent when the facts establish that 

the accused had the power to affect the complainantôs academic or employment status or future 

prospects.  

Even genuinely consensual relationships between faculty or staff and students and between 

supervisors and those who report to them may be problematic. For example, they may result in 

favoritism or perceptions of favoritism that adversely affect the learning or work environment. 

Consensual relationships involving a power differential, therefore, may violate university policy and 

equal opportunity law. All university employees are expected to exercise good judgment and avoid 

such relationships. Failure to exercise good judgment may result in disciplinary action such as formal 

reprimand or suspension, or depending on the gravity and nature of the incident, it may be cause for 

discharge. 



Page - 82 - Belmont University Faculty Handbook ï revised August 31, 2009 

 Likewise, a power differential must be considered for any interactions between members of the 

faculty and staff and Belmont students that would constitute immoral conduct on the part of the faculty 

or staff member, that would represent a professional conflict of interest for the employee (e.g., dating a 

student who is in oneôs class; dating a person that one supervises) or conduct that would be contrary to 

Belmontôs mission, vision and values (e.g., inappropriate off campus fraternization, underage drinking, 

or any drug and alcohol abuse). For additional information employees may refer to Belmontôs Drug 

and Alcohol policy located in section 2.14 of this Handbook. 

2.12.  FACULTY DEVELOPMENT  

Belmont expects faculty members to have a continuing program of professional development and 

activity extending toward and/or beyond the terminal academic degree in their teaching fields. Rank 

promotion, tenure, and salary advance are based, in part, on documented professional development and 

activity. Every faculty member is responsible to take the initiative in developing his/her professional 

growth and activity program. 

The university encourages faculty development in the following ways. 

2.12.1.  Fall Faculty Workshop  

Each year prior to the beginning of the fall term, members of the faculty and administration come 

together for a period of conference and discussion of vital topics and phases of work. The workshop 

serves as a time of professional development and general orientation of all full-time faculty. 

2.12.2.  The Teaching Center 

The Teaching Center was established in 1994 to foster faculty efforts to investigate and implement 

responsible strategies for teaching and learning and to help the university fulfill its mission to be a 

premier teaching university. The goals of the Teaching Center are to: 

 Create an atmosphere where teaching is valued,  

 Promote teaching as a primary form of scholarship,  

 Encourage, assist, and support faculty in their efforts to improve as teachers, to become active 

learners, and to foster active student learning.  

These goals are promoted by the following activities and services: workshops, discussion groups, 

and newsletters; individual consultations; new faculty orientation; time-out and travel grants; resource 

library and reading room; coordination with instructional technology support staff; formative 

midcourse reviews; service-learning staff support.  

The Teaching Center is staffed by a director, an assistant director and a program assistant. The 

director is a full-time faculty member appointed for a 3-year term by the Provost. During the term of 

appointment, the director teaches one course per term in his or her home department and is responsible 

for administering the budget and programs of the center.  The assistant director receives credit for one 

course per semester. 

The Teaching Center Advisory Board works with the director to develop and implement Teaching 

Center programs and to communicate faculty needs and concerns to the Teaching Center. The 

Advisory Board consists of one representative from each College and one from the School of Religion 

and Honors Program [with one of these representatives also coming from the graduate faculty].  The 

assistant director is an ex-officio member of the Advisory Board. Advisory Board members are 

selected by the director in consultation with deans and faculty members; members serve a three year 

term. Service on the Teaching Center Advisory Board is regarded as major committee service for the 

purposes of tenure and promotion.  

2.12.3.  Faculty Development Leaves 

One form of recognized development is the professional faculty development leave. Belmont 

makes the following types of leaves available to faculty. 
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2.12.3.1  Sabbatical Leave  

a. A faculty member may apply for a sabbatical leave after he/she has secured tenure, and has 

completed six (6) years of teaching at Belmont. If a faculty member is first employed on an 

adjunct basis with a term appointment, and later is hired on a full-time basis, those classes the 

person taught on an adjunct basis within the two academic years just prior to full-time status 

will be applied toward the provisional period required for sabbatical consideration. However, 

under no circumstances will more than one full year of credit be applied. 

b. The sabbatical leave shall provide full contract salary for one semester or half pay for two 

semesters. 

c. A sabbatical leave must be requested at least six (6) months prior to its effective beginning 

date. 

d. A specific program of study, research, or travel shall be included in an application for a 

sabbatical. A program of travel must have evident educational value within the teaching 

discipline of the individual. 

e. Faculty who receive a sabbatical leave must sign a contract stipulating agreement to the 

Belmont teaching faculty following the sabbatical leave for a minimum period of two years. 

Failure to honor this agreement will result in the sabbatical salary being considered a loan, 

due and payable to the university, plus six (6) percent interest annually over a two-year period 

from the date of the leave. Should a teacher return to Belmont but fail to teach the stipulated 

two (2) years, the sabbatical salary will be prorated over the two (2) years and the unredeemed 

portion will be considered a loan and treated as indicated. If a faculty member is in good 

standing in his/her present position, and the university no longer has a need for the services of 

the faculty member following the sabbatical, the debt may be canceled by order of the 

President. 

f. Faculty members become eligible for subsequent sabbatical leaves after six (6) additional 

years of full-time teaching. 

g. Upon completion of the leave, the faculty member has a right to return to Belmont with the 

same rank, tenure status, fringe benefits, and at the full salary being paid at the time of the 

beginning of the sabbatical. Time on leave will not count toward tenure, promotion or length 

of service awards.  

h. If, upon completion of a sabbatical leave, a faculty member is unable, for medical reasons, to 

fulfill any or all of the teaching obligations owed to Belmont, the faculty member will be 

obliged to reimburse the university only to the extent that he or she is receiving university 

related disability benefits during the period he or she would normally be fulfilling that 

teaching obligation. 

 

2.12.3.2.  Doctoral Study Leave of Absence 

Belmont encourages its faculty members to complete a doctoral program and provides the 

following assistance to facilitate that end. 

a. A full -time faculty member may be granted financial assistance in the amount up to one 

yearôs leave with full pay for the initiation of doctoral work. 

b. Study leave to complete the doctorate may be taken in one of three ways: a) by taking a full 

year leave at one time; b) by taking one semester at a time; c) by taking a reduced teaching 

load at intervals with the composite reduction in the teaching load not to exceed one full year 

of teaching, and the composite financial remuneration not to exceed one full yearôs pay, based 

on the faculty memberôs earnings when the leave began. 

c. Faculty who receive a leave of absence for doctoral study must sign a contract stipulating 

agreement to return to Belmont following the leave and teach for a minimum of four years, 

two of which must follow completion of the doctorate. Failure to honor this agreement in any 
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respect will result in the leave of absence salary being prorated over the reminder of the four-

year time period and the unredeemed portion being considered a loan to be repaid at six (6) 

percent interest annually. 

d. Belmont will not normally participate in a doctoral study leave of absence program during a 

faculty memberôs first two years of full-time employment by the university. 

e. Upon completion of the leave, the faculty member has a right to return to the university at the 

same rank, tenure status, fringe benefits, and at the full salary being paid at the time of the 

beginning of the leave. Time on leave will not count toward tenure, promotion or length of 

service awards.  

f. If, upon completion of the leave, a faculty member is unable, for medical reasons, to fulfill 

any or all of the teaching obligations owed to Belmont, the faculty member will be obliged to 

reimburse the university only to the extent that he or she is receiving university related 

disability benefits during the period he or she would normally be fulfilling that teaching 

obligation. 

2.12.3.3.  Special Leave of Absence 

a. A faculty member may be granted one or two semesters of leave of absence if he/she is asked 

to serve in an advisory capacity for business or industry, any sector of government, as a 

professional consultant, or to accept a visiting teaching assignment elsewhere, if that position 

would bring favor or recognition to Belmont, or personal enrichment to the faculty member. If 

the faculty member is to be remunerated for his/her services in an amount equivalent to or 

greater than his/her Belmont salary during the leave, he/she will not be compensated by the 

university during the leave period. In all other circumstances, the desired remuneration for 

such leaves is to be included on the application for the leave. 

b. Faculty members may request a Special Leave of Absence for physical or medical reasons.  

c. In the cases of Special Leaves, the faculty member will be allowed the option of continuing 

normal fringe benefits. 

d. A specific program of work to be done during the leave must be filed with the application for 

leave. The Tenure, Promotion and Leaves Committee will recommend action on requests for 

Special Leaves which require funding. 

e. Special Leaves of Absence are contingent upon an arrangement for the faculty memberôs 

classes at Belmont approved by the college/school Dean and the Provost. 

f. Upon completion of such leaves, the faculty member has a right to return to Belmont at the 

same faculty rank, tenure status, and with the same fringe benefits. Time on leave does not 

count toward tenure, promotion or length of service awards.  

2.12.3.4.  Professional Renewal Leave of Absence 

As funds are available, the university encourages faculty members to undertake projects 

related to their teaching area which do not lead to another academic degree. Normally, a summer 

salary, or some portion thereof, is provided to support such an activity. Faculty members who 

receive such leave must agree to return to Belmont and teach the following year. Such leave does 

not affect eligibility for sabbatical leaves. Time on leave does not count toward tenure, promotion 

or length of service awards.  

2.12.3.5.  Paid Leave of Absence 

A paid leave of absence may be granted to tenured faculty members by the Provost for 

research by the faculty member. Such research can consist of special projects including out-of-

town research, study, writing for publication, or some other activity consistent with a scholarly 

purpose. The granting of leaves is determined after taking into consideration department and 

school staffing requirements, availability of funds from all sources, and the project proposal. 
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2.12.4.  Procedure for Applying for Faculty Development Leave 

2.12.4.1.  A faculty member shall first complete the Sabbatical and Scholarly Leaves Form 

which is available in the Office of the Provost. Requests for sabbaticals and leaves of absence are 

acted upon first by the department chair. Any recommendation to grant the leave request will then 

be reviewed by the appropriate Dean, and if he or she concurs, then the Tenure, Promotions and 

Leaves Committee. The Tenure, Promotions, and Leaves Committee then makes 

recommendations to the Provost. The decision of the Provost is final. 

2.12.4.2.  The Sabbatical and Scholarly Leaves Form with supporting documentation shall be 

sent to the department chairperson, who will forward it to the Dean with a recommendation for its 

approval or denial. 

2.12.4.3.  The Dean must verify that the candidate for leave meets the criteria established in 

this Handbook prior to submitting the application to the Provost. The dean shall send a letter 

recommending either approval or denial of the leave request for the following year, along with the 

application file prepared by the faculty member, to the Provost by October 15. 

2.12.4.4.  Requests for leaves without pay are normally ruled on by the Provost. The Provost 

sends all other requests to the Tenure, Promotion, and Leaves Committee for evaluation and 

recommendation. 

2.12.4.5.  The Provost shall inform the Tenure, Promotion and Leaves Committee of the 

funding available in order to help them make their recommendations. Normally requests for leave 

will have committee action prior to the Christmas holidays. The Committee recommends which 

applicants should receive what kinds of leave, and which should be rejected. They provide 

justifications for their recommendations. 

2.12.4.6.  Administrative action is taken on the recommendations from the Tenure, Promotion 

and Leaves Committee by the Provost and the President. 

2.12.4.7.  The Provost meets with the Tenure, Promotion and Leaves committee to announce 

the administrative decisions on Leaves and answer any questions prior to submitting the leave 

recommendations to the Board of Trustees for approval and notifying the applicants in writing of 

the decisions. In cases in which an applicant is denied leave, the Provost provides a written 

explanation.  

2.12.4.8.  All appeals of a decision made regarding an application for leave should be directed 

to the Faculty Senate. The role of this Senate in such circumstances is to make recommendations 

to the President and the Provost. The decision of the President is final. 

2.12.5.  Load Reductions for Research and Professional Development  

On the recommendation of a faculty memberôs department chairperson (if there is one) and Dean, 

and with the approval of the Provost, reductions in teaching load (usually three semester hours per 

term) may be granted for scholarly research and writing and/or advanced graduate study and work 

toward the completion of a doctoral dissertation. 

2.12.6.  Professional Development Funding by Department  

Departmental budgets contain funds for travel to professional meetings, registration, and fees 

related to conventions and professional meetings where scholarly and pedagogical issues relevant to a 

faculty memberôs teaching field are discussed and presented. Some departments have designated funds 

and accounts, which may also be used for faculty growth in other ways. Belmont funds may be used to 

pay for memberships or subscriptions to professional journals which belong to an academic 

department, but the university does not reimburse faculty members for individual memberships in 

professional associations or subscriptions to professional journals. 
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2.12.7.  Professional Development Funding by College or School  

Belmont makes available to the faculty through each of the colleges and the School of Religion a 

designated amount each year for general faculty development. The funds are pro-rated according to the 

equivalent number of full-time faculty members in each college/school. 

It is customary for these funds to be used to supplement departmental travel budgets, with special 

emphasis on funding travel to professional meetings where faculty members are delivering papers or 

appearing as a part of the program. The funds also are used for those faculty members who are 

furthering their education through additional seminars, course work, or other professional 

development. 

2.12.8.  Professional Development Funding University-Wide  

The university also provides money to be used at the discretion of the Provost to support the 

professional development initiatives of faculty that advance the strategic directions of the university. 

2.12.9.  Faculty Tuition Reduction Benefit 

After employment for four months, full time faculty receive 100% tuition waiver (course fees 

excluded) on up to seven semester hours of undergraduate coursework at Belmont per semester. 

However, faculty load provisions prohibit faculty from enrolling in more than one course per semester 

during regular working hours, although an additional four semester hours may be taken outside regular 

working hours. If any class is filled, the enrollment of regular tuition paying students will be privileged 

over a faculty memberôs enrollment. Scheduling classes into the faculty workload and teaching 

schedule is done in consultation with the department chairperson. See section 2.16.3.8 for details. 

Full time faculty are also eligible for a reduction of tuition for courses in graduate programs at 

Belmont University. There are limitations to this benefit and specific information may be obtained 

from the Office of Human Resources.  

 

2.12.10.  Distinguished Professor Award  

To encourage the development of instructional skills, each year at the spring commencement 

exercises the Chaney Distinguished Professor Award is presented to Belmontôs outstanding teacher for 

that year. The recipient is selected from full-time Belmont faculty who have been teaching at the 

institution for at least 3 years. The selection is made by the Chaney Distinguished Professor Award 

Selection Committee from nominations presented by full-time faculty, students, and the following 

administrators: President, Provost, and Deans of the college/schools. Nominations close by midterm of 

the spring semester. Members of the Chaney Distinguished Professor Committee, and persons holding 

faculty rank, but not directly involved in classroom teaching, are ineligible for nomination. This award 

carries a financial gift and an engraved plaque. 

2.12.11.  Presidential Faculty Achievement Award 

The Presidential Faculty Achievement Award is presented annually to the faculty member chosen 

as the outstanding example of service to students in and out of the classroom. The award is presented 

at the spring commencement each year. This award carries a financial gift and an engraved plaque.   

 

2.13.  FACULTY WORKLOAD  

The normal teaching load for faculty members includes the instructional load, as well as 

committee service, research, student advising, and assigned administrative work. 

2.13.1.  Instructional Load  

A full -time instructional load for Belmont faculty is twelve (12) semester hours in each of the fall 

and spring terms. A full load for teaching during the summer is two courses per term. On the approval 
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of the Dean or the Provost, three-hour reductions or equivalencies in teaching load may be granted for 

any of the following reasons: committee chairmanship, extraordinary committee work, administrative 

assignments (e.g., counseling, institutional research, directorship of special programs, departmental 

chairmanship, recruitment), scholarly research and writing, advanced graduate study, and work toward 

the completion of the dissertation. 

Some academic areas have special load calculations as follows. 

a. Science Laboratory: Two clock hours of laboratory instruction equal one instructional credit hour, 

whenever student credit is given for the laboratory. 

b. Music: One clock hour of piano, voice, or instrumental study equals two-thirds instructional credit 

hour, whenever student credit is given for the class.  

c. Nursing: Three clock hours of clinical supervision equals one instructional credit hour. 

d. Student Teacher Supervision: Supervising eight student teachers equals one instructional credit 

hour. 

e. Intramural Athletics: Three clock hours of activity equal one instructional credit hour, not to 

exceed three instructional hours of such equivalency per semester. These hours must be regularly 

scheduled. 

f. Studio Art: Three clock hours of studio instruction equal two instructional credit hours, whenever 

academic credit is given for the class.  

2.13.2. Student Advising Load  

All full -time faculty members are required, as part of their academic responsibilities, to accept a 

reasonable and equitable load of student advisees.  Faculty are referred to section 2.7.a of the 

Handbook for a full discussion of advising responsibilities.   

2.13.3.  Overloads  

Overload pay for full-time faculty is granted only with the prior approval of the Dean of the 

college/school and the Provost. Overload pay for Deans and all twelve-month faculty must have the 

prior approval of the Provost.  

2.13.4.  Office Hours  

Faculty members are expected to schedule a minimum of eight hours weekly as office hours. 

Office hours must be posted on office doors and observed to facilitate student conferences. 

2.13.5.  Outside Employment Policy  

Full-time Belmont University faculty should keep in mind at all times that their primary place of 

employment is the university. Additional work should be of the nature to enhance, not detract from, 

their full-time Belmont assignment.  

Deans and/or department chairpersons who feel that outside employment is weakening or 

interfering with a faculty memberôs scholarly development or classroom performance may require the 

faculty member to take whatever action needed to restore scholarly and classroom excellence, even if 

this means discontinuing outside employment or curtailing such activity. 

The use of Belmont offices, equipment, personnel, or supplies to conduct private business or 

outside employment at another institution or agency is expressly prohibited, unless an exception is 

based on the recommendation of the department chairperson and approved by the dean in writing. 

2.13.5.1.  Teaching at Other Institutions 

No member of the faculty who is teaching a full load at Belmont will be permitted to teach 

more than three additional hours per semester in other institutions. Such teaching assignments 

should be approved by the department chairperson in order to insure that no conflict of interest is 

created between Belmont and any outside institution where employment is accepted. Department 
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chairs shall make a report of any known outside employment of faculty in their departments to the 

dean prior to the beginning of each semester, and the dean will provide a report on outside 

employment in his/her college/school to the Provost, assessing its impact on Belmont. 

Belmont faculty are prohibited from offering university level instruction at another institution 

which is in direct market competition with Belmont if that instruction is in the area of the faculty 

memberôs teaching assignment at Belmont, unless this activity is expressly approved by the 

department chairperson and dean. 

2.13.5.2.  Study at Other Institutions 

A Belmont faculty member who is teaching a full load should not take more than three hours 

of course work either at Belmont or at another institution. In rare cases where exceptions are made 

to this restriction, the Dean must approve the exception. 

2.13.5.3.  Administrators and Outside Employment 

Full-time administrative employees, such as program directors, deans, and department 

chairpersons, are not permitted to make commitments requiring them to render their services to 

another employer on a regular or extended basis without first having the approval of the Provost, 

and in all cases such employees shall avoid all conflict of interest between Belmont and any 

outside institution where employment is accepted. 

2.13.5.4.  Belmont Faculty Who Seek Public Office 

Faculty members who plan to seek public office should secure permission from their 

department chairperson and dean. Permission to pursue such an office depends on such factors as 

the amount of time the office would take away from the performance of his/her Belmont duties, 

and whether these Belmont responsibilities would be adversely affected, as well as any potential 

for conflict of interest, and whether the greatest good for Belmont would result from the faculty 

member being in public office. 

2.13.6.  Faculty Assignments in Off-campus programs 

a. Full-time faculty are given first opportunity for teaching at off-campus sites. 

b. No full-time faculty member is required to teach off-campus courses, if a full-time load is 

available on campus. 

c. One additional teaching credit hour is assigned for each course taught at an off-campus site. 

d. Faculty are compensated for travel to and from the off-campus site at the maximum rate 

accepted by the IRS. 

2.14.  FACULTY WORKING CONDITIONS  

2.14.1.  Office and Professional Support 

In order make it possible for faculty to conduct their activities effectively, Belmont provides an 

office and such professional support as is financially feasible. Department chairpersons and deans 

work with faculty in the judicious and reasonable allocation of resources for such support. Faculty are 

obligated to exercise responsible care of Belmont equipment, furnishing and material provided for 

them, and to return any such items, should the faculty member leave the university. 

2.14.2.  Faculty Production of Creative Works 

Belmont faculty have the right to patent, copyright, publish, or otherwise establish ownership of a 

creative work, to market any commercially valuable creative work which they produce by means of 

their expertise and labor, and to receive any and all royalties which result from such a work subject 

only to the following conditions. 

2.14.2.1.  If the faculty member creates such a work as part of his/her job assignment, he/she 

is obligated to inform the department chairperson and dean. 
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2.14.2.2.  If the faculty member creates such work as part of his/her job assignment, or if 

he/she does so by using institutional resources which he/she does not possess privately, then 

Belmont shall hold a shared ownership of the work and royalties, unless these rights are 

relinquished to the faculty member.  

2.14.2.3.  If Belmont fails to assert its right to share such ownership and royalty within 60 

days of receiving notice from the faculty member of the production of a creative work, then it shall 

forfeit all such rights and the faculty member shall become sole owner. 

2.1.4.2.4.  If Belmont asserts any right of shared ownership or royalty, it shall share any 

additional expenses the faculty member incurs in developing and/or marketing the work. The 

conditions and responsibilities of shared ownership shall be negotiated between the faculty 

member and the university.  

2.14.2.5.  Belmont may give written notification to a faculty member of its desire to relinquish 

its rights, in whole or in part, to any creative work, at any time after receiving notification that 

such a work is produced. 

2.14.2.6.  The activity of Belmont faculty who act as consultants does not fall under this 

provision. See "Outside Employment Policy" to understand the policies governing Belmont 

faculty who work as consultants. 

2.14.2.7.  The provisions of this creative works policy will be superseded by agreements made 

between the university and individual faculty members for the development of courses for use in 

Belmontôs distance learning and web-enhanced learning programs. 

2.14.3.  Use of Copyrighted Materials by Faculty (www.belmont.edu) 

Belmont requires that any employee who makes copies of protected works for use at the university 

comply with copyright law by being able to show that the proposed use is "fair use" or by showing 

evidence of having secured permission for the use. The university will not assume liability for any 

employee who acts contrary to this policy statement.  

Where duplication of printed materials for use in the classroom is concerned, this policy applies to 

all copying of protected work regardless of whether the copying occurs on campus or off campus, on 

privately-owned copy machines or at commercial copy shops. In addition, this policy applies 

regardless of whether the copied material is sold directly to the student by the employee or through the 

University Bookstore. Demonstrating fair use and/or showing that permission has been secured is a 

prerequisite to duplication of protected works by the University Copy Center and to the sale of the 

material through the University Bookstore. 

For an orientation to the limits of fair use and for a complete statement of university policy on 

copyright compliance for classroom copies, audio, video, printed music, software, sound recordings, 

digital images and public performance, employees may consult Belmontôs Web site at 

www.belmont.edu/legal.  These copyright compliance policies are incorporated by reference into the 

content of this faculty handbook.  Questions concerning copyright compliance should be directed to 

the Office of University Counsel. 

2.14.4.  Drug Free Work Place Policy 

The manufacture, possession, sale, use or distribution of any alcoholic beverage on campus or at 

any university-sponsored activity (including off-campus events funded by Belmont University) is 

prohibited. In addition, the unlawful manufacture, distribution, dispensing, possession or use of a 

controlled substance is prohibited on the campus of Belmont University. A violation of these standards 

of conduct by an employee will result in one or more of the following disciplinary sanctions: formal 

reprimand, required participation in a rehabilitation program, suspension, or termination. Further, an 

employee who is convicted of a violation of any criminal drug statute must notify his immediate 

supervisor no later than five days after such conviction. Failure to report shall be grounds for 

immediate termination. If reported and depending upon the facts as they appear to the appropriate 

university officials, the convicted employee will be subject to personnel action up to and including 

termination, or be required, at the universityôs discretion, to participate satisfactorily in a drug abuse 
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assistance or rehabilitation program approved for such purpose by federal, state or local health, law 

enforcement, or other appropriate agency. 

2.14.5.  Employee Drug and Alcohol Policy 

Federal law requires the university to annually distribute the following drug and alcohol policies 

to all its employees.  

A. Standard of Conduct 

Recent federal legislation requires that the following policy and accompanying penalties be 

enforced with regard to all Belmont employees. 

The possession, sale, use or distribution of any alcoholic beverage on campus or at any university-

sponsored activity (including off-campus events funded by Belmont University) is prohibited. In 

addition, the unlawful possession, sale, use or distribution of any illicit drug on campus or at any 

university-sponsored event is prohibited. Violation of these standards of conduct shall result in the 

imposition of one or more of the disciplinary sanctions set forth below. Violation of these 

standards of conduct may result in severe criminal penalties under local, state and federal law. 

B. Disciplinary Sanctions 

Any employee found to be in violation of this drug and alcohol policy may be subject to one or 

more of the following disciplinary sanctions. Belmont University reserves the right to exercise 

total discretion in the imposition of disciplinary sanction. 

1. The use or possession of alcoholic beverages on campus or at any university-sponsored 

activity may result in required participation in a drug or alcohol treatment or rehabilitation 

program and/or suspension without pay for an appropriate period of time. 

2. The use or possession of illicit drugs on campus or at any university-sponsored activity may 

result in participation in a treatment program and suspension without pay or immediate 

termination. 

3. The distribution of alcoholic beverages on campus or at any university-sponsored activity 

may result in participation in a treatment program, suspension without pay or immediate 

termination. 

4. The distribution of illicit drugs on campus or at any university-sponsored activity may result 

in participation in a treatment program, immediate termination and/or referral of the matter 

for criminal prosecution. 

A. Criminal Sanctions 

The Metropolitan Government of Nashville/Davidson County prohibits the following acts and 

prescribes the corresponding penalties: 

1. It is unlawful to possess a hypodermic needle, syringe or other item used with any illicit drug 

or controlled substance that has traces of a controlled substance upon it. 

2. It is illegal to sell or give certain types of glue or plastic cement to anyone under 21 years of 

age. Being under the influence of one of these substances in public is also prohibited. 

3. It is unlawful for any person under the age of nineteen; a) To be present in an automobile on 

any public street when alcohol beverages are being consumed in the automobile; and b) To be 

present in any public park and be a companion of or otherwise associated with any person 

who is consuming alcoholic beverages who is not his or her parent or guardian or who has not 

secured written consent from the parent or guardian for the child to be present. 

4. It shall be a violation for any person, while on a public street or in a place generally open to 

the public (and not licensed for the on-premises consumption of alcoholic beverages) to have 

in their possession any alcoholic beverage for the purpose of consumption in a container 

unless the container is commercially sealed. 
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5. A pedestrian is prohibited from being under the influence of alcohol or drugs if it is hazardous 

for him or her to walk along a roadway as a result of such intoxication. 

6. Each of these offenses is punishable by a fine up to $500. 

The State of Tennessee prohibits the following acts and prescribes the corresponding penalties: 

1. Persuading, enticing or sending a person under 21 years of age to purchase alcoholic 

beverages or buying an alcoholic beverage for one under the age of 21 is punishable by up to 

200 hours of community service and revocation of driving privileges. 

2. It is illegal to be intoxicated in public. Such behavior can result in up to 30 days in jail and/or 

a $50 fine. 

3. Consuming or possessing alcohol on the premises of an elementary, junior high or high school 

is punishable by up to 30 days in jail and/or a $50 fine. 

4. Driving under the influence of an alcoholic beverage or drug is punishable by a jail term of up 

to 7 days, up to a $1,500 fine and loss of driving privileges for one year for the first offense; a 

jail term of 11 months 29 days, up to a $3,500 fine and loss of driving privileges for two years 

for the second offense; and a jail term of 11 months 29 days, up to a $10,000 fine and the loss 

of driving privileges for up to ten years for the third offense. In addition, a court may order 

inpatient treatment at a drug and alcohol rehabilitation center. 

5. Killing another person while driving a vehicle under the influence of alcohol or drugs can 

result in up to a 30 year sentence, a fine of up to $10,000 and the loss of oneôs license to drive 

for up to ten years. 

6. Being intoxicated and, as a result of intoxication, recklessly causing serious bodily injury to 

another while operating a motor vehicle is punishable by two to twelve years in prison, the 

loss of driving privileges for one year per offense with a maximum loss of 5 years, and/or a 

fine of up to $5000. 

7. Consuming or possessing in an open container any alcoholic beverage or beer while operating 

a motor vehicle may result in a fine of up to $50. 

8. It is illegal to possess with the intent to manufacture, deliver or sell an illicit drug or 

controlled substance with the intent to sell or deliver it to another. Depending on the type of 

substance and its quantity, such an act is punishable by up to life in prison and a $500,000 

fine. 

9. The simple possession or casual exchange of an illicit drug or controlled substance is subject 

to a jail term of up to 11 months and 29 days and a $2500 fine. If two or more prior 

convictions are present, the possible sentence increases to six years in prison and a $3000 

fine. In addition, a court may order enrollment in a drug offender school and/or community 

service at a drug treatment facility. 

10. The casual exchange of even small amounts of an illicit drug or controlled substance with a 

minor can result in a penalty of up to life in prison and a $500,000 fine. 

11. Inhaling, selling, giving or possessing glue, paint, gas aerosol or gas for an unlawful purpose 

is punishable by a jail term of 11 months 29 days to six years and a fine of up to $3000. 

12. It is illegal to sell or buy any item that is represented to be an illicit drug or controlled 

substance. Such an act is punishable by up to six years in prison and a $3000 fine. 

13. It is illegal to sell, deliver or possess the seed of jimsonweed on the premises of any 

elementary, junior high or high school. The penalty for such an act is 11 months and 29 days 

in jail and/or a fine of up to $2500. 

14. It is unlawful to possess with the intent to manufacture or deliver an anabolic steroid. This act 

is punishable by two to twelve years in prison and a fine of up to $50,000. 
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FEDERAL TRAFFICKING PENALTIES  

DRUG/SCHEDULE QUANTITY  PENALTIES  QUANTITY  PENALTIES  

Cocaine (Schedule II) 500-4999 gms 

mixture 

First Offense: Not 

less than 5 yrs, 

and not more than 

40 yrs. If death or 

serious injury, not 

less than 20 or 

more than life. 

Fine of not more 

than $2 million if 

an individual, $5 

million if not an 

individual                                                                                                                                                                 

Second Offense: 

Not less than 10 

yrs, and not more 

than life. If death 

or serious injury, 

life imprisonment. 

Fine of not more 

than $4 million if 

an individual, $10 

million if not an 

individual 

5 kgs or more 

mixture 

First Offense: Not 

less than 10 yrs, and 

not more than life. 

If death or serious 

injury, not less than 

20 or more than life. 

Fine of not more 

than $4 million if an 

individual, $10 

million if not an 

individual.                               

Second Offense: 

Not less than 20 yrs, 

and not more than 

life. If death or 

serious injury, life 

imprisonment. Fine 

of not more than $8 

million if an 

individual, $20 

million if not an 

individual.                 

2 or More Prior 

Offenses: Life 

Imprisonment 

Cocaine Base (Schedule 

II)  

5-49 gms 

mixture 

50 gms or 

more mixture 

Fentanyl (Schedule II) 40-399 gms 

mixture 

400 gms or 

more mixture 

Fentanyl Analogue 

(Schedule I) 

10-99 gms 

mixture 

100 gms or 

more mixture 

Heroin (Schedule I) 100-999 gms 

mixture 

1 kg or more 

mixture 

LSD (Schedule I) 1-9 gms 

mixture 

10 gms or 

more mixture 

Methamphetamine 

(Schedule II) 

5-49 gms pure 

or 50-499 gms 

mixture 

50 gms or 

more pure or 

500 gms or 

more mixture 

PCP (Schedule II) 10-99 gms 

pure or 100-

999 gms 

mixture 

100 gm or 

more pure or 

1 kg or more 

mixture 

 

DRUG/SCHEDULE QUANTITY  PENALTIES  

Other Schedule I & II drugs (and 

any drug product containing 

Gamma Hydroxybutyric Acid) 

Any amount First Offense: Not more than 20 yrs. If death 

or serious injury, not less than 20 yrs, or 

more than Life. Fine $1 million if an 

individual, $5 million if not an individual.                           

Second Offense: Not more than 30 yrs. If 

death or serious injury, not less than life. 

Fine $2 million if an individual, $10 million 

if not an individual 

Flunitrazepam (Schedule IV) 1 gm or more 

Other Schedule III drugs Any amount First Offense: Not more than 5 years. Fine 

not more than $250,000 if an individual, $1 

million if not an individual.                                            

Second Offense: Not more than 10 yrs. Fine 

not more than $500,000 if an individual, $2 

million if not an individual 

Flunitrazepam (Schedule IV) 30 to 999 mgs 

All Other Schedule IV drugs Any amount First Offense: Not more than 3 years. Fine 

not more than $250,000 if an individual, $1 

million if not an individual.                                   

Second Offense: Not more than 6 yrs. Fine 

Flunitrazepam (Schedule IV) Less than 30 mgs 
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not more than $500,000 if an individual, $2 

million if not an individual. 

   

All Schedule V drugs Any amount First Offense: Not more than 1 yr. Fine not 

more than $100,000 if an individual, 

$250,000 if not an individual.                                                                 

Second Offense: Not more than 2 yrs. Fine 

not more than $200,000 if an individual, 

$500,000 if not an individual. 

 

FEDERAL TRAFFICKING PENALTIES - MARIJUANA  

DRUG/SCHEDULE QUANTITY  1st OFFENSE 2nd OFFENSE 

Marijuana 1,000 kg or more 

mixture; or 1,000 or 

more plants 

*Not less than 10 years, not 

more than life               *If 

death or serious injury, not 

less than 20 years, not 

more than life              

*Fine not more than $4 

million if an individual, 

$10 million if other than an 

individual 

*Not less than 20 years, 

not more than life.              

*If death or serious 

injury, mandatory life              

*Fine not more than $8 

million if an individual, 

$20 million if other than 

an individual 

Marijuana 100 kg to 999 kg 

mixture; or 100 to 999 

plants 

*Not less than 5 years, not 

more than 40 years            

*If death or serious injury, 

not less than 20 years, not 

more than life                  

*Fine not more than $2 

million if an individual, $5 

million if other than an 

individual 

*Not less than 10 years, 

not more than life                

*If death or serious 

injury, mandatory life                                

*Fine not more than $4 

million if an individual, 

$10 million if other than 

an individual 

Marijuana More than 10 kgs 

hashish; 50 to 99 kg 

mixture                             

More than 1 kg of 

hashish oil; 50 to 99 

plants 

*Not more than 20 years                         

*If death or serious injury, 

not less than 20 years, not 

more than life                            

*Fine $1 million if an 

individual, $5 million if 

other than an individual 

*Not more than 30 

years                             

*If death or serious 

injury, mandatory life                        

*Fine $2 million if an 

individual, $10 million 

if other than individual 

Marijuana 1 to 49 plants; less 

than 50 kg mixture 

*Not more than 5 years                          

*Fine not more than 

$250,000 if an individual, 

$1 million if other than 

individual 

*Not more than 10 

years                         

*Fine $500,000 if an 

individual, $2 million if 

other than an individual 

Hashish 10 kg or less 

Hashish Oil 1 kg or less 

 

PENALTIES    

Other Schedule I & II drugs 

(and any drug product 

containing Gamma 

Hydroxybutyric Acid) 

Any Amount First Offense: Not more than 20 yrs. If death or 

serious injury, not less than 20 yrs, or more than 

Life. Fine $1 million if an individual, $5 million if 

not an individual.                            

Second Offense: Not more than 30 yrs. If death or 

serious injury, not less than life. Fine $2 million if 

an individual, $10 million if not an individual 

Flunitrazepam (Schedule IV) 1 gm or more 

Other Schedule III drugs Any Amount First Offense: Not more than 5 years. Fine not more 
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Flunitrazepam (Schedule IV) 30 to 999 mgs than $250,000 if an individual, $1 million if not an 

individual                                  

Second Offense: Not more than 10 yrs. Fine not 

more than $500,000 if an individual, $2 million if 

not an individual 

 

D. Health Risks associated with Drug or Alcohol Use 

Narcotics such as opium, morphine, and heroin can cause euphoria, drowsiness, respiratory 

failure, depression, constricted pupils, and nausea. The symptoms of an overdose of narcotics are 

slow and shallow breathing, clammy skin, convulsion, coma and possible death. Persons 

experiencing withdrawal from addition to narcotics can experience watery eyes, runny nose, 

yawning, loss of appetite, irritability, tremors, panic, cramps, nausea, chills and sweating. 

Depressants such as barbiturates and Quaaludes can cause slurred speech, disorientation and 

drunken behavior. An overdose of a depressant results in a shallow respiration, clammy skin, 

dilated pupils, weak and rapid pulse, coma and possible death. Withdrawal symptoms include 

anxiety, insomnia, tremors, delirium, convulsions and possible death. 

Stimulants such as cocaine and crack can cause increased alertness or euphoria, an increased pulse 

rate and blood pressure, insomnia, and loss of appetite. An overdose of stimulants results in 

agitation, an increase in body temperature, hallucinations, convulsions, and possible death. 

Withdrawal symptoms include apathy, long period of sleep, irritability, depression, and 

disorientation. 

Hallucinogens such as LSD and amphetamines cause illusions and hallucinations, and poor 

perception of time and distance. The effects of an overdose include psychosis and possible death. 

Marijuana and hashish can cause euphoria, increased appetite, relaxed inhibitions, and disoriented 

behavior. The effects of an overdose include fatigue, paranoia, and possible psychosis. Withdrawal 

symptoms include insomnia, hyperactivity, and decreased appetite. 

Alcohol consumption causes a number of marked changes in behavior. Even low doses 

significantly impair the judgment and coordination required to drive a car safely, increasing the 

likelihood that the driver will be involved in an accident. Low to moderate doses of alcohol also 

increase the incidence of a variety of aggressive acts, including spouse and child abuse. Moderate 

to high doses of alcohol cause marked impairments in higher mental functions, severely altering a 

personôs ability to learn and remember information. Very high doses cause respiratory depression 

and death. If combined with other depressants of the central nervous system much lower doses of 

alcohol will produce the effects just described. 

Repeated use of alcohol can lead to dependence. Sudden cessation of alcohol intake is likely to 

produce withdrawal symptoms, including severe anxiety, tremors, hallucinations, and convulsions. 

Alcohol withdrawal can be life threatening. Long-term consumption of large quantities of alcohol, 

particularly when combined with poor nutrition, can also lead to permanent damage to vital organs 

such as the brain and the liver. 

Mothers who drink alcohol during pregnancy may give birth to infants with fetal alcohol 

syndrome. These infants have irreversible physical abnormalities and mental retardation. In 

addition, research indicates that children of alcoholic parents are at greater risk than other 

youngsters of becoming alcoholics. 

E. Treatment, Rehabilitation and Re-Entry Programs Available to Employees 

Belmont University provides no treatment, rehabilitation or re-entry programs for employees with 

substance abuse problems. The university does provide to employees and their family members 

Employee Assistance Program services that are offered by United Healthcareôs Care24 program.  

The EAP, which provides services for clinical, emotional and work-life issues, is voluntary and 

confidential. Privacy is guaranteed under the law when an employee self-refers. Employees can 




