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PREFACE

Belmont University is committed to providing its faculty with clear policies and procedures regarding the
Uni versityds expect aBelmomUnivexsityflacultyHpndbroakibeneinaftereited T h e
as theHandbool is designed to assist faculty in understanding those policies and procedures. The contents
of Section 2 of thisdandbookare made an express part of the contracts of employment betaeten

faculty member and the university. However, the university reserves the right to determine at anytime
during the academic year which third party providers of employment benefits such as medical, dental,
disability, life insurance, and retirement pkasiministration Belmont will retain to provide these benefits to

its employees. In the course of such change of providers, coverages, deductibles, out of pocket maximums
and the like may be affected.

Belmont seeks feedback on the impact of policies ancegtres on faculty. Concerns about policies that

impact the work life of faculty should be brought to the attention of the Prdvaisfect to the provisions

of Article | of Section 1.5 "Faculty Role in Institutional Governance" and subject to the réseat

rights concerning third party providers of benefits, the university reserves the right to modify, eliminate, or

add to the contents of thisandbookfrom year to year Subject to the provisions of Article | of Section 1.5
OFaculty Rohel i Govesnhabhoaéj o whenever University Facul
amend, alter, or conflict with the contents of this document they shall be incorporated by reference and in

the event of conflict the most recent decision shall have priority.

TheHandbookis published on the university web site. A master copy oHnedbookis held in the Office
of the Provost and may be reviewed by faculty.

The strength of Bel mont is its faculty. Ful filling ot

univer si tyo calls for continually i mprHavbookhby our communi
articulating our policies and procedures, serves as the foundation for that communication.
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1.0. INSTITUTIONAL GOVERNANCE

It is the role of the Board of Trustees of Belmont University to provide broad policies and guidelines
under which the university is operated and updictvits standards are maintained and measured.

The Board of Trustees delegates to the President of the university and the President, in turn, to other
executive administrators the authority to put these broad policies into operation and carry them out on
dayto-day basis. The explicit role played by each of the executive administrators in the daily operation of
the University is described in thisandbook

The Faculty Senate, as well as committees and councils of the faculty, share in institutiomelrgmmver
by carrying out existing policies, recommending revisions in policy, or suggesting new policies.

Students also have a part in institutional governance at Belmont. Through the Student Government
Association, student appointments to committees andails, monthly meetings with key administrators,
and student participation in forums, the needs, concerns, and desires of Belmont students are considered in
the operation of the university.

1.1. BOARD OF TRUSTEES

The policymaking and operational controf the university is vested in the Board of Trustees,
composed of up to fifty members.

The entire board meets three times a year and delegates interim authority to its Executive Committee.
Operational authority is delegated to the President of the nsitive

The committees of the Board of Trustees are Academic Affairs, Athletics, Audit, Development,
Finance and Operations, Nominating and Evaluation, Student Life, and University Ministries.

1.2. EXECUTIVE OFFICERS
1.2.1. The President

The President ithe Chief Executive Officer of Belmont University. The President is responsible
to the Board of Trustees for the overall management
the university operates within the policies established by the BohedPiesident delegates
operational authority to other officers of the executive administration as described below.

1.2.2. The Provost

The Provost is the institutionds Chief Academic a
President, the Provostsee s as the universityods Chief Executive (
overall manager of campus affairs with the exception of those activities specifically delegated to the
Vice Presidents. The Provost 6s pheacademigprogramsponsi bi | i
of the university, including addition and deletion of academic programs and courses; providing for the
scheduling of professors, courses, classrooms; Institutional Research; and annually publishing the
Belmont UniversityBulletin. This administrator makes recommendations through the President to the
Board of Trustees for faculty appointments, contracts, tenure, promotion and leaves. The Provost
manages other administrative functions that the President of the university choosegdaie délee
Provost may delegate authority to, and receive assistance and cooperation from, the Vice Presidents,
the Deans, the faculty councils and committees, and Directors of programs under the aegis of the
Provostdés office as empowered by the President.

1.2.3. The Vice President for Administration and University Counsel

The Vice President for Administration and University Counsel is responsible for helping prevent
legal claims against the university by providing legal advice and consultation toitheerr si t y 6 s
trustees, officers, administrators, faculty, and staff. In addition, the Vice President for Administration
and University Counsel serves as an advocate on behalf of the university before external legal, judicial,
administrative, and politicalket hor i ti es. Thi s officerds administrati
management of the wuniversityds insurance needs and
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Safety Program, and Career Services as well as managing the community relations, masigr plann
and property acquisition functions of the university. Finally, this officer also performs other
administrative duties as assigned by the President.

1.2.4. The Vice President for Finance and Operations

The Vice President for Finance and Operatiomesponsible for the business operations of the
university. This officer supervises the offices of accounting, purchasing, human resources, plant
operations, and manages construction of facilieklitionally this officer oversees administrative and
acadenic computing, the campus network and telecommunications.

1.2.5. The Vice President for Spiritual Development

The Vice President for Spiritual Devel opment helop
students explore how to broaden and deepen our Gristission. The Vice President works to
create partnerships between the university community and local, national and international Christian
organizations and individuals. This officer supervises University Ministries, which creates missions,
community grvice and discipleship opportunities for all students in cooperation with faculty and staff.

1.2.6. The Vice President for University Advancement

The Vice President for University Advancemézdds the institutional advancement program of
the universityand is ultimately responsible for University Relations, Development (fund raising) and
Alumni Relations. This officer directs comprehensive capital campaigns and works closely with the
President, trustees, regents and other key volunteers to cultivage@amd major gifts.

1.2.7. The Vice President for Presidential Affairs

Under the direction of the Presidetite Vice President for Presidential Affairs oversees the day
to-day administrative and auxiliary operations of the university and the intguaedtions of the
Office of the President. The Vice President works closely with the Provost, the Vice President for
Finance, and the Vice President for University Advancement, as well as many other officers as may be
appropriate for the effective opeiat of the university.

1.2.8. The Athletics Director

The Athletics Director oversees the program of intercollegiate athletics including compliance with
NCAA regulations and supervises the work of all coaches. This officer works closely with the Office
of Development.

1.3. ACADEMIC ADMINISTRATIVE OFFICERS
1.3.1. Dean

The Dearis the administrative head of a college or school. The Dean has the overall responsibility
for the operation of the college/school and reports directly to the Provost. Uponalpgrihe
Provost, college/school Deans may appoint Associate Deans and other officers with delegated
administrative and academic assignments. Such officers report to the Dean of the college/school.
Though under the direction of the department chairntkemb er s of t he coll ege/ schoo
ultimately accountable to the dean of the college/school in which their contractual appointment is made
in all job-related activities.

In addition to the responsibility for the general operation and coordinatticollege/school
activities, the dean has the following specific responsibilities and duties:

1.3.1.1. Supervision of the Instructional Program

a. Rule on course substitutions upon approval of the academic advisors and department
chairpersons.

b. Participatan the advising procedure by personally advising ten (10) students, with at least
one from each major or department in the college/school.
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Approve and submit textbook orders to the Bookstore.

Ensure library materials are requested through the academidrdepss to the Director of
Library Services.

Approve all requests from faculty for absence from class.

Schedule regular meetings with the department chairpersons and the entire faculty of the
college/school.

Manage appropriate space utilization for acadeuairposes.

Appoint Associate Deans and other administrative officers to assist in the work of the
college/school as needed, with the approval of the Provost.

Review all faculty workloads and class schedules.

Be familiar with the work, achievements, aneds of all of the college/school faculty
members, making an effort to contribute to the development of each faculty member.

1.3.1.2. Faculty Recruitment and Development

Serve in an advisory capacity, or as a member of each search committee, assuring that
guidelines for faculty search are followed in recommending new faculty to the Provost.

Ensure that all faculty and courses are evaluated annually.

Conduct evaluation conferences with each faculty member, involving department
chairpersons when appropriate.

Encourage faculty participation in professional organizations and attendance at special
conferences designed to enhance their specialized knowledge and/or teaching skills.

1.3.1.3. Curriculum Development

Recommend proposed changes in academic coursgs@grams to the Curriculum and
Catalog Committee of the university.

Ensure adherence to stated policy in regard to the addition of new programs.

Evaluate existing programs in the college/school and make recommendations to the Provost
and/or the Curriculurand Catalog Committee for their enhancement, expansion,
improvement, and/or discontinuance.

1.3.1.4. Scheduling of Classes and Space
Submit to the Provost proposed class schedules for the college/school.

Assure that instructional space and office spasigasd to the college/school is efficiently
and prudently used.

1.3.1.5. Budgeting

Make recommendations through the Provost to the Vice President for Finance and Operations
for the operating budget of the college/school.

Serve as budget control officerfallocated funds, involving department chairpersons as
appropriate.

Resolve any disputes among the college/school 6s
1.3.1.6. Reports

Receive reports of operations and activities from each department or program in the
college/school.

Submit an annual report for activities of the college/school to the Provost.

Submit other reports as requested by the administration.
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1.3.1.7. Office Hours
a. Keep regular administrative office hours.

Post a schedule of these hours in a locaiessible to all who need to schedule
conferences.

1.3.1.8. Student Recruitment and Public Relations

a. Assume primary responsibility for promoting the majors and areas of study within the
college/school.

b. Ensure that all recruiting is consistent with tligon for the university.

c. Coordinate the production of all promotional materials, publications, and press releases
through the director of University Marketing and Communications.

1.3.1.9. Advisory Councils

Oversee the formation and operation of all depantal and program advisory councils within the
college/school.

1.3.1.10. College/school esprit de corps
a. Give attention to the development and maintenance of high morale within the college/school.

Lend every influence possible toward attaining acadergelence in a wholesome
environment.

1.3.1.11. Committees
Serve on committees as needed in order to ful fildl
1.3.1.12. College/school Meetings

Establish a schedule of college/school meetings, which eaefinfigdifaculty member is
required to attend. At this time, the faculty and administration may exchange concerns and
department or committee chairpersons may present recommendations for the purpose of
discussion or action. The action then will be referred toather appropriate forum or group for
approval.

In those college/schools organized with departments, the Dean shall call meetings of the
department chairpersons as often as needed for the conducting of business and for planning.

1.3.1.13. Faculty Standig and Retreat Rights

Deans may hold faculty rank and/or tenure in a specific department and college/school under
the conditions described in thitandbook They may leave the administrative position of dean,
and enter a fultime teaching position, if thelyold rank and tenure under the conditions specified
in their individual contracts.

1.3.2. Associate or Assistant Dean

The position of Associate or Assistant Dean is an appointment made annually by the Dean and
subject to approval by the Provost. Assteiar Assistant Deans perform those administrative tasks
assigned by the Dean and approved by the Provost. A job description for such positions is maintained
in the office of the dean. The dean conducts annual
performance, both in terms of classroom performance and administrative skills.

1.3.3. Department Chairpersons

The position of department chairperson is an appointment made annually by the Dean, subject to
approval by the Provost. The department chairpenssroverall responsibility for the operation of the
department and reports to the Dean of the college/school. A job description for the position of
department chairperson is maintained in the office of the dean. The dean conducts annual reviews of
thedpart ment chairpersonds performance, both in term
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skills. All members of the department report, through their respective department chairperson, to the
dean in all jobrelated activities. Certain duties or depaghtal coordination will overlap between the
dean, associate dean and department chair.

1.4. INTERNAL PLANNING GROUP

The Internal Planning Group at Belmont University is chaired by the President and consists of the
Provost, the Vice Presidents, the acaidebeans, the Dean of Enrollment Services, the Dean of Students,
the Director of the Teaching Center, the President of the Faculty Senate and other persons as appointed by
the President. The group meets to maked@mge plans for the future of the unisity, and to assess what
progress the university is making toward its institutional vision.

Faculty input is sought through departmental and college/school retreats and workshops, and through
universitywide planning workshops held periodically.

1.5. THEFACULTY ROLE IN INSTITUTIONAL GOVERNANCE

Preamble

Ultimate authority for the governance of Belmont University lies with its Board of Trustees. The
Board of Trustees delegates, through the President, certain areas of authority to various constituents of
the university.

This document defines the participation of the faculty, delineates its responsibility, and prescribes
its authority in the governance of the institution. It also describes the responsibilities and authority
conveyed by the faculty to the Rdty Senate and serves as the constitution of the Faculty Senate.

Article I. Definition of Faculty and Delineation of Its Responsibilities
I. 1. Faculty

A person is appointed to the Belmont University Faculty only when she/he receives a faculty
contract,signed by the President and Provost, which assigns him/her a faculty rank and locus of
appointment within a specific academic department and school.

Belmont faculty members have both a right and a responsibility to participate in university
governance tlough active participation in the general faculty body of the university, and on
faculty committees and councils and as representatives to other entities of the university. Eligible
faculty also has the right and responsibility to serve on the FacultyeS@sadefined in Article
I, Section 1).

I. 2. Faculty Responsibilities
I. 2. 1. Faculty Jurisdiction

The faculty has jurisdiction over all matters concerning the establishment, revision, and
enforcement of Bel mont Unévaluatiors antl gradgatioaofandar ds f
students and also for curriculum, and content of academic programs including instruction and
course design. The fulfillment of these responsibilities will require the faculty to:

a. Contribute to the advancement of knowledgetigh free, open and scholarly inquiry.
Organize and conduct the educational programs and courses of instruction of the university.

c. Review the effectiveness of the educational programs and courses and make recommendations to the
appropriate university engitfor their improvement or elimination.

d. Consider any matter touching the effectiveness and quality of the educational program and/or the
professional welfare of the faculty and make recommendations to the officer of the appropriate
university entity concering policies, programs, or procedures which affect the educational program
and/or faculty welfare. The Belmont University Faculty makes decisions in the awareness of the
interrelated character of university life and with regard for the impact of thosgashscon the entire
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university. The university faculty and all of its components, individually and corporately, should be
sensitive to the need to dialogue and share information with other university entities.

I. 2. 2. Shared Jurisdiction

The faculty shees, with other entities of the university, jurisdiction for certain aspects of
institutional life. Much of this joint responsibility is carried out for the university faculty by
the Faculty Senate, its committees and councils. The essence of this ¢eepelais that
the university faculty and the university entity or entities with which it participates, each in an
agreed sequence, has the power of decision. The primary locus of the faculty participation is
the presentation of recommendations to aratinéversity entity for its consideration and
action. More specific details will be given in the section that describes the Standing
Committees of the university faculty and Faculty Senate. Those areas falling in this area of
shared governance are:

the pdicies and procedures for hiring faculty (faculty appointment)
the policies for evaluation of faculty

the policies and procedures for tenure and promotion decisions
the policies for special academic leaves

the policies and procedures for faculty and sttideievances

the policies and procedures for awarding academic scholarships
the policies and procedures for academic awards

the policies and procedures for the Honor System

the policies and procedures for the Honors Program

the policies for establishmenma deletion of academic programs
the administration of the teaching center

If there are areas of governance not enumerated here or in the case that new issues
emerge which clearly are faculty concerns but are unclear as to their category, they will be
dedt with as shared areas until the matter can be resolved to the satisfaction of all parties.

I. 2. 3. Faculty Consultancy

In some instances, the university faculty will be called to function in the role of
consultant. Faculty members may be called upaepecesent the faculty by serving as
working members of universiyide task groups. In this instance the primary input will be to
give a voice to faculty concerns and interests in matters in which the power of decision rests
primarily or entirely in a unersity entity other than the faculty. More specific details will be
given in the section dealing with Faculty Representatives. Those areas in which the faculty
would have a primarily consultative role are:

budget planning

student life policies

universitycalendar

planning for renovation and/or construction of academic buildings
planning and promoting capital campaigns

philosophy of investment and use of endowment

admissions standards
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I. 2. 4. Faculty Communication

Other areas of institutional governanegsein which jurisdiction is entirely invested in a
nonfaculty entity of the university. Every unit of the university should be diligent in
communicating its decisions and concerns across the campus. Priority should be given to
initiating and maintaininglialogue across whatever boundaries exist in the university. The
following are representative of this category:

business and accounting standards and reporting
tuition decisions
fund raising and capital campaigns
student life decisions and actions
publication and public relations
alumni relations
student financial aid
I. 3. General Faculty Meetings
I. 3. 1. General Meetings
There will be two general meetings of the entire faculty during the academic year.

So long as the university continues the practf beginning the semester on Wednesday,
the first will be held on the Monday morning preceding the first day of class for the fall
semester. In the event of a change in the day for beginning classes, the Faculty Senate will set
the time for the meetingf the entire faculty. The second will be held in March on a Monday
from 10:0010:50 a.m. The date will be determined by the executive committee of the Senate
and announced to the faculty byrail by Fall Break. The primary business of the spring
meetirg is the election of darge Senators.

The purpose of these meetings is to do faculty business and for presentations and discussions
that contribute to the facultyds opportunity
other actions are required.

The President of the Faculty Senate will preside over these faculty meetings and will
determine the agenda.

The General Faculty Meeting in the fall will be not less than two hours or more than four
hours in length.

Senate President will schedule and makevision for protected event status for the two
universitywide full faculty meetings by February of the preceding year and advise
administration of these dates.

The university community will be expected to honor the time set aside for the general faculty
meeting by not scheduling student advising, registration, or meetings that expect faculty
participation.

Other university entities that desire to communicate with the entire faculty at these meetings
may request time on the agenda from the President &ehate. However, such requests may
not take time from the faculty business.

A quorum consists of a majority of the voting membership of the Belmont University Faculty.
Voting in absentia or by proxy is not permitted.

I. 3. 2. Voting Membership

The vothng membership of the general faculty meeting consists of all who hottinfi|
appointments to the faculty at Belmont University, including professional librarians, in the
rank of Professor, Associate Professor, Assistant Professor, or Instructor.ldnfpshall
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have one vote at general meetings of the faculty: the Provost, the Dean of the School of
Religion, the Deans of each College, the Associate Deans of their respective Schools, and the
Dean of Students.

Article Il. Faculty Senate
Il. 1. Role o the Faculty Senate

a. To deliberate, develop, review or revise all university policies affecting faculty.
To provide uniform opportunities for participation by all faculty.

c. To ensure shared governance between faculty and administration based on fulatonsult
and timely sharing of information as well as courteous and conscientious use of deadlines.

Il. 2. Responsibilities of the Faculty Senate

The Faculty Senate is the representative and deliberative body for conducting the business of
the Belmont Univesity Faculty. The Faculty Senate is responsible for formulating policies and
reviewing procedures. These include all academic matters, general education policies of the
university, the welfare of the faculty and other concerns for maintaining and proniaibgst
interests of the faculty and the university as specified in Article |, Section 2. The Faculty Senate
shall:

a. Conduct the business of the Faculty Senate in open meetings. Except for the election of senators
and other exceptions as noted in thisudoent, any matter that properly may be brought before
the faculty may be brought before the Faculty Senate.

b. Communicate its actions to the University Faculty and to other appropriate university entities in a
timely manner.

c. To create, review and dissolves, meeded, Standing Committees, Special Purpose Committees,
and Ad Hoc Committees of the Faculty Senate.

d. Facilitate communication between the University Faculty and the other entities of the university.

e. Consider other issues as needed.

Article Ill. Compos ition of the Faculty Senate

The Faculty Senate shall be composed of twemnty faculty members elected by academic units
and from the faculty at large. Senators electddrge will serve as members of designated Standing
Committees (see Atrticle VII belgw

IIl. 1. Eligibility

Eligibility for membership in the Faculty Senate shall be limited tetfle faculty who have
completed five successive semesters of teaching at Belmont University (excluding summer terms).
Faculty members may stand for electauring their sixth semester of fitime teaching. To be
eligible to serve in the Faculty Senate, a faculty member may not hold administrative positions
above the level of department chairperson/program director.

In the event an academic unit designateddépresentation does not include faculty who meet
the requirements for election, an exemption is granted to provide representation for that unit.

lll. 2. Basis of Representation
lll. 2.1. Senators of Academic Constituencies
The following academic coriiencies are each eligible to elect one (1) representative:
School of Education (Elected in odd numbered years)

School of Sciences (Elected in even numbered years)
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School of Social Sciences (Elected in odd numbered years)

School of Humanities (Elected @ven numbered years)

School of Music (Elected in odd numbered years)

Undergraduate School of Business Administration (Elected in even numbered years)

Mike Curb College of Entertainment and Music Business (Elected in odd numbered
years)

Jack Massey GraduaBchool of Business Administration (Elected in even numbered
years)

School of Nursing and Department of Social Work (Elected in odd numbered years)
School of Religion (Elected in even numbered years)

School of Occupational Therapy (Elected in odd numbgeeads)

School of Physical Therapy (Elected in even numbered years)

Departments of Art and Theater & Dance (Elected in odd humbered years)

Library Faculty, Honors Faculty, and University College (Elected in even numbered
years) The VicePresident of the&culty Senate will convene this election.

Graduate AtLarge Faculty (Elected in odd numbered years) Nominations for the
graduate faculty position will be received by the secretary of the senate from
February 10 thru February 20 in the appropriate yeaglémtion. Those nominated
will be voted on by the graduate faculty prior to the March faculty meeting.

lll. 2.2. Senators AtLarge

On a Monday in March (determined by the executive committee of the Senate) [See
Section 1.3.1 above], during which classes ia session, the general faculty will meet to elect
atlarge members of the Faculty Senate. Beginning two weeks before the meeting,
nominations from faculty will be received by the Elections Committee of the Faculty Senate.
The Elections Committee wilublish the names of the nominees a week before the meeting.
Nominations may also be made from the floor. All nominations must have the prior approval
of the nominee.

The atlarge Senator selected to serve on the Budget, Compensation and Faculty Welfare
Committee also will serve as the Faculty Representative to the University Budget Planning
Team.

The atlarge Senator selected to serve on Curriculum and Catalog Committees also will
serve as the Faculty Representative to the Academic Affairs Committez Béltmont
University Board of Trustees.

The Presidentlect of the Faculty Senate and the Appointments Committee, after
consultation with those electedlatge, will appoint each darge Senator to function as a
nonvoting liaison on one of the followin8enate Standing Committees:

Appointments Committee (Elected in even numbered years)

Budget, Compensation and Faculty Welfare Committee (Elected in odd numbered years)
Curriculum and Catalog Committee (Elected in even numbered years)

Graduate Curriculum @ahCatalog Committee (Elected in odd numbered years)

Grievance and Appeals Committee (Elected in odd numbered years)

Student Affairs Council (Elected in odd numbered years)

Tenure, Promotion and Leaves Committee (Elected in even numbered years)
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lll. 2. 3. Changes in Representation

By a twothirds vote of those present at any regular meeting, the Faculty Senate may
grant senatorial representation to other academic units and/or may enlarge the number of at
large Senators.

lll. 3. Officers of the Faculty Senate
lll. 3. 1. The Officers of the Faculty Senate

The officers of the Faculty Senate of Belmont University are President, Vice President,
and Secretary. The term of office is one year and shall begin August 1 and end July 31. These
shall be elected anniafrom among the senators who have a full year of their term
remaining and those just elected for a{year term. A special meeting of this body shall be
held in April after all senate elections have been completed. The special meeting shall be
called ty the incumbent president and the election of officers overseen by the incumbent
Senate Elections Committee.

lll. 3. 2. The duties of the President of the Faculty Senate are:

a. To preside over all meetings of the University Faculty, the Faculty Senateeand t
Executive Committee of the Faculty Senate;

b. To organize the planning, preparation, and distribution of the agendas for those meetings;

c. To appoint, in consultation with the Senate Appointments Committee,-thegat
senators to serve on one of the deatgd Standing Committees of the Senate;

d. To oversee the prompt communication of Faculty Senate actions to the faculty and to
other appropriate university entities;

e. To serve as the Faculty Representative on the Internal Planning Group;
f.  To perform other dugis assigned by the Senate.

g. The President of the Faculty Senate will receive at least oneftbtgdoad release
annually.

lll. 3. 3. The duties of the Vicepresident of the Faculty Senate are:

a. To assume the duties and responsibilities of the Presid@riever the President of the
Senate is unavailable or unable to serve;

b. To obtain from the Provost, a complete, accurate, and public list of the locus of
appointment of all Belmont faculty;

c. To chair the Senate Elections committee; safeguarding authentocdio process, and
initiating election of representative from Library/Honors/University College

d. To supervise the organization and storage of two kinds of records of faculty governance
action.

1. yearly reports/minutes from each Standing Faculty Commifiéese reports
become property of the Faculty Senate and will be kept for future reference. Copies
only, of these records may be made available to faculty for future reference.

2. portfolios of guidelines for any faculty committee whose work continues ieto th
next academic year. These will be understood as guidelines only, not policy, and
will be made available to the chairs or these committees for the next academic year.

lll. 3. 4. The duties of the Secretary of the Faculty Senate are:

a. To oversee the tiely preparation, duplication, distribution, and preservation of agendas,
resolutions, proposals, reports, and minutes of all meetings of the Faculty Senate;

b. To serve as the signatory of all official communications from the Faculty Senate;
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c. To report to thé’rovost Council monthly on the actions of the Faculty Senate;

d. To oversee the duplication and distribution of reports and other information as required
by the Faculty Senate to perform its role;

e. To oversee the development and maintenance of a facultyitgeb s

f.  To conduct the election of the Graduate Faculty representative [see Sections 1.3.1, 1.3.2,
[1.2.1 and 111.2.2 above], in coordination with the ViBeesident of the Senate who chairs
the Elections Committee;

g. To perform other duties assigned by thesen
lll. 3. 5. The Officers of the Senate acting together will:

a. In consultation with the Appointments Committee and with the advice and consent of the
Faculty Senate, appoint ad hoc committees;

b. Receive requests for University Faculty or Faculty Sendteraitom all members of the
university community, take appropriate action, and respond in a timely manner to those
who initiated the request;

c. Refer matters requiring consideration and action to Senate Standing Committees or ad
hoc committees, to the FatpSenate or other entities of the university as they judge
appropriate;

d. Receive reports from Senate Standing Committees, from ad hoc committees and from
other groups and organizations and forward those reports to the Faculty Senate for
consideration andgssible action;

e. Prepare agendas for the meetings of the Faculty Senate and the General Meetings of the
Faculty;

f.  Encourage, coordinate, and facilitate open dialogue within the University Faculty and the
Faculty Senate and its committees and between tinelsallahe other entities of the
university.

lll. 4. The Executive Committee of the Faculty Senate
lll. 4. 1. Composition

The Executive Committee of the Faculty Senate shall be composed of the Officers of the
Faculty Senate and the Chair of Appointmetsnmittee. Specifically, the members of the
Executive Committee are the current Senate PresidentPrfesident, Secretary, and Chair
of the Appointments Committee.

lll. 4.2. Purpose

The purpose of the Executive Commiittee is to act on behalf of thety-&arate on the
rare occasion when it is not feasible to assemble the entire Senate. It is the responsibility of
the Senate President to notify the faculty senate at the earliest possible time, not to exceed 24
hours, following any such action..

The Preglent of the Faculty Senate is the Chair of the Executive Committee.

Article IV. Election, Term, and Recall of Faculty Senators
IV. 1. Elections

The Elections Committee of the Faculty Senate will organize and oversee senate elections
including the normating process, publication of information about nominees, balloting and
tallying votes for the election of all senators. See Article IIl. 2 for additional details.
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IV. 2. Term of Office

The term of office for a senator will be two years, except foserelected in the first balloting
under the system described in this document. In this case the information in parentheses following
each unit listed in Article 1. 2 indicates whether a senator is elected in anavadnumbered
year. A senator maserve two successive terms but then must remain out of office for one year
before regaining eligibility.

The term of office for a senator will begin on August 1 following the elections in March and
April and will end July 31 two years later. When someisnalected to fill the unexpired term of a
senator that term of office will be only for whatever portion remains of the unexpired term and
will count toward the term limitation only if the unexpired term is more than a year. The one year
served by approriately half of those elected in the first election under this document will not
count toward the term limitation.

IV. 3. Replacements for Unfinished Terms

A senator who becomes unable to serve or who resigns will be replaced in one of the
following ways:

a. If the remainder of the term is less than six months; the Appointments Committee will
nominate a replacement to be confirmed by a majority vote of the Faculty Senate.

b. If the remainder of the term is six months or more, the Elections Committee of thg/Fac
Senate will, in consultation with the appropriate administrators, arrange for an election by the
el ectorate appropriate to fildl the rest of that

IV. 4. Absences from Meetings of the Senate

In the event that a senator is not able terat a meeting of the Faculty Senate, the senator
may designate a faculty member who is eligible for senate membership as a proxy. If the senator
represents an fiacademic unitodo (See Article 111.2)
notice of sgh designation shall be provided to the president or secretary of the senate prior to the
meeting. The designated proxy will have voting privileges in the Faculty Senate. Senators who
designate representatives wi lédsebnet naontde dv o tni nFga chuyl t)
and the name of the representative will be entered into the minutes of that meeting.

If a senator is absent for two consecutive meetings, uses a proxy for two consecutive
meetings, or uses a proxy three meetings in an acadearictlyat seat may be declared vacant by
the Vice President of the Faculty Senate who will assemble the Election Committee and arrange
for a replacement to fill the remainder of the term. See: Article IV, Section 3.

IV.5. Recall
At-large Senators maye recalled at any time by a majority vote of the entire University
Facul ty. Senators representing an fAacademic uni-t

by a majority vote of the constituency that elected the senator. A recall is affect@ldryof the
following procedures, and a vacancy exists immediately upon the completion of either:

a. A petition of recall is signed by a majority of the entire constituency which elected the
senator; or

b. A petition of recall is signed by at least twenty @ertcof the constituency, which elected the
senator, the Election Committee of the Faculty Senate calls a special meeting of that
constituency, and a majority of that entire constituency votes to recall the senator.

Article V. Meetings and Implementationof Actions of the Senate
V. 1. Meetings

A regular open meeting of the Faculty Senate shall be held on the third Monday of each
month beginning at 3:30 p.m. from September through April. This meeting shall not exceed two
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hours, without a 2/3positive voe to extend the meeting. If the business of the senate cannot be
completed within this two hour window, then a special meeting as described below will be called.

Special meetings shall be called by the President of the Senate when deemed warranted by the
President of the Senate, or when five members of the Senate request it in writing to the President
of the Senate, or when requested by the President of the university. The time of the special
meeting will be set within one week of the request and will ph&ee within two weeks of the
request.

The Senate, acting by a 75% majority vote, shall have the authority to call executive session
when matters of a confidential nature are being considered. Such sessions will be closed sessions
with only members presen

V. 2. Implementation of Actions

Actions taken by the Faculty Senate will become effective two weeks after adoption or at a
time specified by the Senate on matters that will require coordination or faculty comment prior to
implementation.

Actions of theFaculty Senate shall not require University Faculty approval unless the
referendum process is initiated (see: Article VI).

V. 3. Faculty Senate Minutes

The minutes of the Faculty Senate may be circulated electronically to senators for their
approval or orrection in order to expedite their circulation to the entire faculty. The secretary will
oversee the timely preparation of the minutes and send them to the president for distribution to the
senators along with a call for additions and corrections teperted in a timely manner. The
President will announce a deadline for any additions or corrections. If there are significant
corrections, it may be necessary to poll the senate a second time with deadlines. After the deadline
the President will pronounteh em O6approved as distributedd or
circulate them to the entire faculty. Otherwise minutes may be approved in the usual manner in the
first part of the next meeting.

Article VI. Faculty Initiatives and Referenda
VI. 1. Faculy Initiative

Any faculty member may file a petition signed by five (5) or more faculty members with an
officer of the Faculty Senate requesting consideration of an issue. The Faculty Senate will
consider in a timely fashion any issue within its scopegponsibility when a written petition
signed by five (5) or more faculty members is presented to an officer of the Faculty Senate.

VI. 2. Faculty Referenda

Questions or issues before the Faculty Senate must be referred to the University Faculty for
discusion and decision by vote whenever a majority of the Faculty Senate considers this desirable
or whenever twenty percent of the voting membership of the faculty file a signed petition with the
President of the Faculty Senate.

Whenever as many as twentyrgent of the voting membership of the University Faculty file
a signed petition with the President of the Faculty Senate appealing a decision of the Faculty
Senate, the Senate President must notify the full faculty within seven days.

Action by faculty réerendum supersedes any action by the Senate.
Article VII. Amendments and Review of the Constitution
VII. 1. Amendment Process

This document may be amended and or expanded only by action at a general meeting of the
faculty of Belmont University or by aicin of the Faculty Senate.
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VII. 2. Approval of Amendments

Any amendment of or addition to this document requires the approval g¢himis of those
voting.

VII. 3. Proposing Amendments

The Senate may submit in writing, proposed amendments (by alteoatity exclusion) of or
additions to this document at any time. Any member of the faculty may submit, in writing,
amendments (by alteration or by exclusion) of or additions to this document at any time, provided
the proposal contains the signatures ofawer than ten percent of the faculty.

VII. 4. Review of the Constitution

During the fall term of years ending in five (5) or zero (0), the President of the Faculty Senate
shall appoint a committee to review this document and to recommend to the &muttyanges
that are necessary. If it becomes necessary the Faculty Senate may order a review sooner.

ARTICLE VIII. BY -LAWS AND RULES OF ORDER
VIII. 1. Proceedings of the Faculty Senate

The proceedings of the Faculty Senate and the general meetthgsfadulty shall be
governed by the most recent edition of Robertéés
which they are applicable, and when they are not inconsistent with this document as it may come
to be properly amended.

VI, 2. Quorum

A quorum of the Faculty Senate shall be fifty (50) percent of the members of the senate plus
one.

VIII. 3. Majorities

Except where this document provides otherwise, all questions of majorities shall be defined in
terms of those present and voting. Abstentioitisbe recorded as not voting.

VIIl. 4. The Agenda

The agenda for each meeting shall be prepared by the Executive Committee of the Faculty
Senate and distributed to each senator at least three days prior to each meeting. The
President/Executive Comnet shall include on the agenda all items received that are in form for
consideration by the Senate and are within the responsibilities of the Faculty Senate. Persons
submitting items, which are not placed on the agenda, shall be notified in writing by the
President/Executive Committee of the reason(s) for the exclusion from the agenda.

VIII. 5. Adjournment

Adjournment is a privileged motion allowing no debate. If the agenda has not been fully dealt
with, the presiding officer must rule the motion oubader, unless a time and date for the next
meeting is specified, even if a special meeting must be called.

Article IX. Faculty Senate Committees
IX. 1. Relationship of Faculty Senate and Senate Committees

The Faculty Senate shall discharge its respdit@bithrough a system of Senate Standing
Committees, Single Purpose Committees and Special Purpose (Ad Hoc) Committésege At
senators will serve as members of Senate Standing Committees as designated in Article 11,
Section Ill, 2.B. Except wherei# otherwise indicated, the remaining membership of these
committees will be determined by the Senate Appointments Committee.

The Senate Standing Committees, Single Purpose Committees, and Special Purpose (Ad Hoc)
Committees shall be empowered to makelists) reports, recommendations, and decisions within
the purview of their delegated responsibilities. Two committees (Grievance and Appeals, and
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Tenure, Promotion, and Leaves) are charged in thetaasywith exercising appeal, hearing, and
judicial respasibilities or otherwise making recommendations concerning faculty matters directly
to the university administration. All other committee decisions shall be communicated to the
senate for approval.

IX. 2. Philosophy

The faculty committee structure at B&lm University is designed to accomplish the
following.

a. To empower faculty, staff and st undakingt s t o
process.

b. To create a climate of servant leadership, based on a shared vision of quality.

c. Tointegrate the unarsity community through croggoup involvement and general
communication.

d. To address concerns efficiently by consolidating efforts, streamlining tasks, and downsizing
committees.

e. To match individuals with areas of interest in order to utilize their @néilities.

f.  To maintain integrity of committee purposes and tasks throughdeétied channels of
accountability.

IX. 3. General Explanation of the Structure

At the heart of the committee structure at Belmont are three interdependent areas of service
through which the essential needs of university life are met by four types of service.

IX. 3. 1. Three Areas of Faculty Service

1. Community
2. Curriculum
3. Campus

IX. 3. 2. Types of Faculty Service

a. Faculty may serve on@tanding Committee,which is anannually needed or permanent
committee with an ongoing task or purpose throughout the academic year (e.g.,
Curriculum and Catalog Committee).

b. Faculty may serve onSingle-Purpose Committeewhich isan annuallyneeded or
permanent committee with one taskch academic semester or year, and is therefore not
obligated to meet regularly throughout the year (ex., Chaney Distinguished Professor
Committee).

c. Faculty may serve on@pecialPurpose Committee which isa committee of persons
drawn from a resource pbof faculty, staff and students who have indicated an interest
in or volunteered for service in a particular area (i.e., Community, Curriculum or
Campus). Specigdurpose (Ad Hoc) committees are designated to consider, study, or
report on a particular pblem or need. These committees may meet once or several
times. When their tasks are completed, they disband.

d. Faculty may serve on dixtra-Structure Group. These are committees, councils,
cabinets, boards, quality improvement teams, etc. that are apoimgéected by
someone other than the faculty Appointments Committee. They have particular purposes,
which make demands on faculty workload, and they are expected to register with the
Committee Coordinator in order that the Appointments Committee may be
knowledgeable about workloads and demands placed on faculty members.
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IX. 4. General Provisions about Faculty Committee Chairs

a. All Chairs of Standing Faculty Committees are responsible for contacting all their
committee members (based on the full list jided the preceding March) and initiating
an early fall meeting.

b. Chairs of Standing Faculty Committees will contact the Vice President of the Faculty
Senate for guidelines and records from past y

c. By April 31 of each academigear, all chairs of standing faculty committees will submit
to the Vice President of the Senate:

1. areport and/or collection of minutes of the full years committee work with
attention given to actions taken. These documents will become part of senate
recad, see I11.3.3.

2. acopy of guidelines for how the committee has worked. This document is
not codified and serves to provide suggested practices and priorities for
deadlines, calendar considerations, process and any other information helpful
to providingcontinuity and productive work. (This will become collection
passed on to future chairs, not a permanent senate record).

IX. 5. Senate Standing Committees
IX. 5. 1. Appointments Committee
Tasks

a. The Appointments Committee assigns faculty, staff, stedientall standing, single
purpose, and ad hoc committees, except where otherwise noted.

b. The Appointments Committee is responsible for generating a master list of vacancies at
the beginning of the fall semester for the following year and submitting $hi® lthe
college deans by October 15th.

c. Each college and school will create a list of candidates for each vacancy and then forward
this list to the Appointments Committee by February 1st. The Appointments Committee
will oversee the filling of all commigte vacancies in accordance with provisions of the
faculty handbook. The final committee list will be presented at the March Faculty
meeting. New committee members will begin their terms of service at the beginning of
the next academic year.

d. Recipients ofttis list include College of Arts and Sciences, Visual and Performing Arts,
Business Administration, Entertainment and Music Business, and Health Sciences as well
as the School of Religion.

e. Inthe event of a milerm vacancy, the Appointments Committeecamsultation with
the College Deans when appropriate, will be responsible in selecting a replacement
faculty, staff, or student to fill the committee opening. ¥édm vacancies are vacancies
created outside of the schedule described in IX.5.1 sectiomd & &hese vacancies can
be created by any sudden departure and/or resignation by faculty, staff, or student.

f.  The Appointments Committee is responsible for an annual evaluation of the Belmont
faculty committee structure. The Appointments Committee wikigheine methods of
evaluation, and receive input from faculty, staff, and students. The purpose of the
evaluation process is to review the committee structure as to its effectiveness for the
universal community and as a basis for recommending any charges.to be
evaluated include individual committees as well as overall structure

Membership

Membership of this committee shall include ondaagie senator, and a faculty
representative from each college to serve-ywar terms: Representatives will beaéd in
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odd-numbered years from Arts and Sciences; Business Administration, Entertainment and
Music Business Representatives will be elected in-ensnbered years from Health
Sciences, School of Religion, and Visual and Performing Arts. The Presidaet@itudent
Government Association will be an fficio member. This committee is chaired by the at
large senator.

IX. 5. 2. Budget, Compensation and Faculty Welfare Committee
Tasks

This committee shall be broadly concerned with issues related to sibiMaundget policy
by providing faculty input into the budgetary process; by encouraging the use of faculty
expertise in budget matters; and by informing faculty, through the Senate, of budget matters.
This committee will provide recommendations to theuy Senate with respect to policies
concerning salary, retirement, leave, insurance and other benefits, and policies affecting
faculty employment.

Membership

Membership of this committee shall include ondaatie senator who will also represent
the faculty to the University Budget Planning Team and one elected representative each from
the College of Arts and Sciences, the College of Business Administration, the Mike Curb
College of Entertainment and Music Business, College of Health Sciences, thge@dlle
Visual and Performing Arts, and the School of Religion.

Terms of representation shall be two years and terms shall be staggered. According to
the following schedule: [elected in cadmbered years] Arts and Sciences; Visual and
Performing Arts; |Btertainment and Music Business. [Elected in ewembered years]
Business Administration; Health Sciences; School of Religion.

At the first meeting of each academic year, the committee will elect from its faculty
membership a vice chairperson, who aglsume responsibilities of chairperson the following
year. The present chair will report this to the appointments committee prior to Feif.the
following year.

IX. 5. 3. Curriculum and Catalog Committee
Tasks

A. The Curriculum and Catalog Committfg&CC] considers and takes action on all
curriculum proposals, presenting those which are substantive to the Faculty Senate for a
vote. It reviews and aids in the revision and issuance of the UnivBrdistin.
Proposals for changes in curriculum anthttag will be divided into three categories:

Category |.Issues of universityvide impact have a filing deadline to CCC of
September 1. Approved items will be recommended to the Faculty Senate in October, and
will be discussed and voted on in Decembkems would include:

e Add a major or minor

e Delete a major or minor

e Substantive change in major/minor degree requirements
e Changes in academic policy

e All general educatiomelated proposals

e All new programs.

Category 1l Issues of local (college, schodgpartment or program) impact will be
handled according to the following timelines:
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Falli Filing deadline to CCC for new items is September 1. Approved items sent to the
Faculty Senate in October for November vote. Scheduled to appear in the Junenloétigo
catalog.

Springi Filing deadline to CCC for new items is February 1. Approved items sent to the
Faculty Senate in March for April vote. Scheduled to appear in the January 1 edition of the
catalog (except for Category | items).

The committee wilensure that all items are considered as to impact on other departments
or schools. Items would include:

e Add anew course

e Delete a course

e Revision of course description or title
e Change course number

e Change course pirequisites.

e Admissions policies for arpgram.

Category lll Editorial Changes. Changes in the narrative copy related to the university, a
school or department, which do not involve curriculum or academic policy that transcends
program/school lines, may be implemented by staff responsibted&ulletin up to the time

of final proofs. o These may include:
e Opening statements ref: historical and/or narrative, etc.
e Editing for clarity and style
e Physical layout/placement of data
¢ Adding and/or deleting of faculty/staff names

B. The Curriculum ath Catalog Committee, subject to Faculty Senate vote, reviews and takes
action on all proposals for effampus programs and offerings:

1. One time ofitampus offerings according to the guidelines for faculty assignment
(i.e., workload, instructional loa@dssignments in offampus offerings, and compensation for
off-campus courses) and course policies focampus courses.

2. Offering an existing course on a repeated basis off campus; if the proposal meets the
guidelines for faculty assignment and csripolicies, the committee shall submit it to the
Faculty Senate for action.

3. New courses/programs to be offered more than one time ateangfius site. The
committee must communicate with and discuss the results of every review with the proposing
department and/or college/school.

C. On-campus admissions standards must be met by those enrollingcianofius courses.

D. No off-campus program of study may be taught exclusively by adjunct, non campus
based faculty.

E. The committee shall provide &ting of all offcampus offerings to the Faculty Senate

once each semester, at the September Faculty Senate meeting for the immediately preceding
spring and summer offerings, and at the February Faculty Senate meeting for the immediately
preceding fall derings.

F. Procedural guidelines for the Curriculum and Catalog Committee regarding the
submission of ofitampus offering proposals are as follows:
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a) A proposal for any oftampus course/program must be approved by the department
chairperson and dean be¢ it is presented to the Curriculum and Catalog Committee for
review. If the course offering affects another department/school/college, that department
chairperson/dean must approve the course as well.

b) A proposal for a new course that is to be offereate than once at an eéhmpus site, or
for a new program, must be presented to the Curriculum and Catalog Committee for
action. Upon approval by the Curriculum and Catalog Committee the proposal must be
presented to the Faculty Senate for review andiplesaction.

¢) The results of every review by the Curriculum and Catalog Committee must be
communicated to the proposing department/school/college. The proposing
department/school/college may appeal the decisions of this committee to the Faculty
Senate.

Appeals

A faculty member who has submitted a curriculum proposal, has the right to appeal any
negative decision by the committee to the Faculty Senate. The complete appeal process of the
Curriculum and Catalog Committee, as identified on its forms, muistlogved before appealing
to the Faculty Senate.

Chairperson

The University Provost or a faculty member designated by the Provost is an ex officio
member and serves as chairperson of the committee.

Membership

Membership consists of one faculty represevearom each of the college/schools and two
students. Membership is appointed by the Appointments Committee upon the recommendation of
the college/school, on the following schedule: [elected in-ewgmbered years] Arts and
Sciences, Visual and Performgi Arts, School of Religion; [elected in otdimbered years]

Business Administration, Entertainment and Music Business, Health Sciences.

Only full-time faculty members shall be eligible to serve on the Curriculum and Catalog
Committee. The positions of fakky members who are appointed to university administrative
duties during their tenure which require the reduction of their teaching loads below twelve hours
per week for the regular teaching faculty, and below eight hours per week for department
chairpersn shall be vacated unless this provision be waived by dHinds vote of the faculty
present and voting at the time of the balloting.

IX. 5. 4. Grievance and Appeals Committee
Tasks

a. To conduct hearings, ask for and secure documents, interview satmesother relevant
interested persons having to do with all faculty appeals and/or grievances regarding tenure,
promotion, leaves, and discharge for cause (except for Discharge under 2.10.6) and other
faculty grievances.

b. To submit its recommendati(s) to the President through the Provost regarding faculty
appeals and/or faculty grievances. The recommendation(s) must be in writing, along with the
reasons therefore, and shall be delivered by the chairperson of the committee to the Provost.
The appeknt and/or grievant shall receive a copy of the final recommendation of the
committee and if the appeal and/or grievance were not deemed warranted by the Grievance
and Appeal Committee, either in whole or in part, then the reasons therefore shall be noted.

c. To hear appeals and/or grievances from students or executive administration regarding
disciplinary decisions made by the student disciplinary committee or members of the
administration, to consider student and faculty grievances pertaining to illsgaihdnation
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on the basis of race and/or sex, and to submit its recommendation(s) in writing along with its
reasons therefore to the Provost. The committee is to hear and make recommendations
regarding grievances pertaining to academic matters onlyraftelution has been attempted
with the professor, department chairperson, associate dean, and college dean involved.

To consult with university legal counsel as appropriate.

To keep records of its decision(s) in the Office of the Provost so aptis@amcoming and

new members of the committee standards and procedures used with respect to each of the
appeals and/or grievance procedures outlined above. No former appellant and/or grievant is
hereby entitled to see his own case, however, in the beéstie is elected to this committee.

In the event that an academic year transpires without grievances or appeals, the committee
shall meet by Marchstto review processes, provide for continuity, and generate the required
yearly report.

At the firstmeeting of each academic year, the committee will elect from its faculty
membership a vice chairperson, who will assume responsibilities of chairperson the following
year. The present chair will report this to the appointments committee prior to Bebf #&
following year

Appeals

Appeals, whether made by faculty of promotion or tenure recommendations or decisions or
appeals by students or executive administrators from student disciplinary decision(s), seeking
to suspend, modify, or reverse prior salogive recommendations and/or decisions

concerning themselves must be based on new or overlooked factual information concerning
the matter under deliberation.

A faculty appellant must submit a timely notice of appeal letter to the Grievance and Appeals

Committee through his/her senator, or a senatdarge, apprising the committee in writing

that a substantive recommendation or decision has been made upon inadequate grounds to the
appell antés detri ment, and t hat agvalldbe,dhet he new or
recommendation and/or decision would have been otherwise. The letter must supply the

relevant information and/or overlooked data, along with a specific request that sets forth the

relief he/she is seeking. An appellant from a disciplinagision must submit a notice of

appeal letter directly to the chairperson of the Grievance and Appeals Committee setting forth

the relevant new and/or overlooked information and specifying the relief sought.

In the case of a notice of faculty appeal ofaure and/or promotion recommendation and/or
decision or discharge for cause (except discharge under 2.10.6), the-s¢teatye shall

deliver the Notice of Appeal along with any and all new or overlooked data as described to
the senate liaison to the i@vance and Appeals Committee for prompt deliverance to the
chairperson of the committee, and shall make the Secretary of the Senate read into the
minutes of the senate meeting at which the notice is delivered to the senate liaison that an
appeal is pendm

Inquiries concerning the progress of the appeal may be made by the senator ofasenator

large on behalf of the appellant; the senator serving as the senate liaison to the Grievance and
Appeals Committee shall notify the Senate when the Grievance grebspCommittee has
rendered its recommendation to the Provost and/or otherwise decided the matter(s) before
them.

Grievances

A grievance isot an appeal. A grievance seeks to address and remedy harm broadly
construed; whether that harm originated thitoignorant, capricious, arbitrary, negligent,
and/or malicious error.

The grievant must submit a notice of grievance letter to the Grievance and Appeals
Committee through his senator, or a senatdargie, apprising the Grievance and Appeals
Committee inwriting that certain actions, and/or recommendations, and/or decisions

Page- 31 - Belmont University Faculty HandbodkevisedAugust 31, 2009



respecting him/her have been made, but whom they are made, i.e., naming the parties and/or
committees responsible if possible, and specifying how said actions, decisions, and/or
recomm@dations were in error and/or wrongfully made to his detriment.

The detriment or harm complained of, whether the harm is to the reputation, or financial, or
professional standing, or some other harm, or any or all of these, must be set forth in the
noticeof grievance.

The notice of grievance shall set forth all t he
shall supply any documents or evidence relevant to the complaint that bears upon it.

The notice of grievance shall specify the relief and/or reesestbught.

The senator or senatorlatge entrusted with the notice of grievance shall deliver the notice
of grievance along with any documents supplied by the grievant to the senate liaison to the
Grievance and Appeals Committee for prompt deliverantieetchairperson of the

committee, who shall make the senate aware that a grievance is pending.

Inquiries concerning the progress of the grievance may be made by the above designated
senator or senator-&trge on behalf of the grievant; the senate liatsothe Grievance and

Appeals Committee shall notify the senate when the Grievance and Appeals Committee has
rendered its recommendation to the Provost and/or otherwise decided the matter before them.

The Grievance and Appeals Committee must address lyfgcievance with timeliness so as
to facilitate the prompt mitigation and/or reversal of the detriment(s) alleged by the faculty
member in the event said grievance be found to be meritorious.

Membership

Qualifications and term of office: The same quedifions and term of office as are applicable
to the election of faculty to the Tenure, Promotion, and Leaves Committee (TPL), as well as
the proportioned designations from the same academic units, apply to the Grievance and
Appeals CommitteeRepresentates from the college/schools are selected on the following
cycle:

2006 School of Religion; Mike Curb College of Entertainment and Music Business;
College of Visual and Performing Arts

2007 College of Business Administration; College of Health Sciencelfe@gof Arts and
Sciences

Senate Liaison: There shall be a senattarge who shall be appointed by the senate

Executive Committee to serve as the senate liaison between the Grievance and Appeals

Committee to facilitate communication and for generareight purposes so as to make

future recommendations to the senate about the
protecting the interests of the faculty. The senate liaison may not have served on TPL within

the previous year, and may not vote on Griewaartd Appeals matters that address the

grievance or appeal for a particular faculty member.

No Rollover Rule: No member of TPL shall be eligible for membership on the Grievance and
Appeals Committee until two years have elapsed from his or her term arNbRhember of
the Grievance and Appeals Committee shall rollover onto TPL in consecutive terms.

Recusal: In the event that a faculty member duly elected to the Grievance and Appeals
Committee must recuse him or herself from the deliberations of issofemting the

Grievance and Appeals Committee, the dean of the academic unit, in consultation with the
appropriate associate dean of the academic unit which elected him/her, shall appoint a person
to serve in his/her place, until the matter is disposedinéreupon the member shall resume
his/her place on the committee.

Resignation: In the event that a faculty member duly elected to the Grievance and Appeals
Committee resigns his/her position on the Grievance and Appeals Committee, the academic
unit whichelected him/her shall be notified immediately and an election of a new member to
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represent his/her academic unit shall be held in a timely fashion. Resignation by a member of
the committee shall neither suspend, delay, nor obstruct the work of the @aerah

Appeals Committee, but all due consideration and instruction shall be given a faculty member
who is elected to fill the term of the resigning member so as to ensure his/her competence in
the handling of matters before the committee.

IX. 5. 5. Student Life Council
Tasks

The Student Life Council generally is concerned with issues and policies relating te the co
curricular and developmental aspects of university students and student life on campus. Its specific
tasks are to:

a. Stimulate and facilitateniversitywide discussion of student development issues, seeking
ways to integrate more completely the curricular andwmwicular elements of the collegiate
experience;

b. Advise and assist the Office of the Dean of Students and related offices;

c. Serve adiaison between the Faculty Senate and the Office of Dean of Students and Campus
Life;

d. Consider programs and policies regarding student life outside the classroom, recommending
appropriate changes or initiatives;

e. Facilitate the appointment of committeesagsist with special programs or issues related to
student life;

f.  Review proposals for new student organizations and provide representation to the
Organizational Review Council.

Membership
Membership is appointed by the Appointments Committee and shaitl&cl
a. one atlarge senator, and

one faculty representative from the Colleges of Arts and Sciences, Business Administration,
Entertainment and Music Business, Health Sciences, Visual and Performing Arts, University
College, and the School of Religion;

c. Stucents representing the wide diversity of the student body, including the SGA president or
delegate and the presidents of the following organizations who will serve ex officio: Baptist
Students Association, Greek Council, International Students, and SAttiégtes.

d. Ex officio staff membersAssociate Provost and Dean of Students; Associate Dean of
Students; Assistant Dean of Studefusijversity Minister; Directors ofResidence Life, New
Student and Parent Programs, Beaman Student Life Center, StudgitieAcRasmussen
Center for International Education, Career Services and Health Services.

Faculty members are appointed fao-year staggered terms according to the following
schedule(elected in odehumbered years) Visual and Performing Arts, Eatarhent and Music
Business, School of Religion; (elected in evemmbered years) Arts and Sciences, Business
Administration, health Science#t the first meeting of each academic year, the council will
elect from its faculty membership a vice chairpersemo will assume responsibilities of
chairperson the following year.

The chairperson will work closely with the Dean of Students, other Student Affairs educators
and students in determining agenda, preside at meetings, and with the Dean of Studemtisy make
necessary reports on the activities of the council at appropriate faculty and Faculty Senate
meetings. Between the first and second meetings of each year the council chairperson will compile
an accurate list of all twertyvo current council membersitiv contact information and submit
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this list to all members and the appointments committee chairperson.

IX. 5. 6. Faculty Tenure, Promotion and Leaves Committee
Tasks
a. Review and evaluate all applications for tenure and promotion in rank.

Review and evaate all applications for leaves, except those granted without pay by the
executive administration.

c. Submit recommendations for tenure, promotion and leaves to the Provost. These
recommendations must be submitted in writing by the chairperson of thisittemto the
Provost. An applicant shall receive a copy of all materials forwarded to the Provost
pertaining to the recommendation of his/her own application.

d. The committee will receive a report from the Provost after consultation with the President,
bef ore the Provost has made a recommendation to
notification of the applicant, as to the disposition of the recommendations by the
administration.

Membership
a. Only tenured, full time faculty members are eligible to sesu this committee.

Should a member of the committee be appointed to administrative duties that require a
reduction of teaching load below twelve hours per semester, or below eight hours for
department chairs, he/she shall resign his/her position aothmittee, and a new selection
shall be made by the academic unit represented, unless this provision be specifically waived
by two-thirds vote of the faculty present and voting at the time of balloting.

c. Membership is composed of onelatge senator andhe faculty member elected from each
of the Colleges of Arts and Sciences, Business Administration, Entertainment and Music
Business, Health Sciences, Visual and Performing Arts, and the School of Religion-for two
year terms.

d. No person applying for promoticor leave may serve on this committee if his/her
applications is actively before the committee, but shall resign his position for that year.
His/her unit shall elect a replacement for that portion of his/her term.

e. No faculty member may serve a concurrenin on the Grievance and Appeals Committee;
nor may he/she, upon the expiration of his/her term on Tenure, Promotion, and Leaves
Committee serve a consecutive, i.e., succeeding term on the Grievance and Appeals
Committee.

f.  No member of the Tenure, Promatjand Leave Committee may serve more than two (2)
successive terms on the committee.

g. Recusal: Inthe event that a faculty must recuse him/herself from the deliberations for
conflicts of interest or other reasons, the dean of the academic unit shahhalkttion
within the academic unit for election of a replacement to serve for that particular semester.
Such recusal shall not diminish the original <co
tenure, promotion, and leaves purposes.

h. Resignation: In thevent that a duly elected faculty member resigns his/her position on the
committee, the academic unit which elected him/her shall be notified immediately and an
election of a new member to represent his/her academic unit shall be held in a timely fashion.
Resignation by a member of the committee shall neither suspend, delay nor obstruct the
committee, but all due consideration and instruction shall be given a faculty member who is
elected to fill the term of the resigning member so as to ensure his/hgetamte in the
handling of matters before the committee.
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i. The atlarge senator who is the Senate Liaison to the Tenure, Promotion, and Leaves
Committee does not participate in the decision regarding any applicant.

j- Representatives from the college/schooésselected on the following cycle:

2006  School of Religion; Mike Curb College of Entertainment and Music Business;
College of Visual and Performing Arts

2007 College of Business Administration; College of Health Sciences

k. Atthe first meeting of &h academic year, the committee will elect from its faculty
membership a vice chairperson, who will assume responsibilities of chairperson the following
year. The present chair will report this to the appointments committee prior to Feif.the
following year.

IX. 5. 7. Elections Committee
Tasks

The Elections Committee of the Faculty Senate will organize and oversee senate elections
including the nominating process, publication of information about nominees, balloting and
tallying votes for the eleitn of all senators. The Elections Committee is composed of the Vice
President (chair), the Secretary, and three members of the Senate elected by the Senate. See
Article V. 1. for additional details.

IX. 5. 9. Institutional Review Board

The Institution&Review Board (IRB) is an administrative faculty committee established to
protect the rights and welfare of human research subjects and provide ethical review of proposed
research projects conducted under the auspices of Belmont University.

Tasks

a. Protectall human subjects participating in campatated research with respect to their
safety, confidentiality, anonymity, and freedom from undue risk.

b. Make recommendations to project researchers for protecting their human subjects in a manner
that avoids sultantive change to the project itself.

c. Apply sanctions against those project researchers who disregard the ruling of the IRB.

d. Provide an appeals process in the case of unresolved conflict between the researcher and the
IRB.

e. Promote research that has stific merit.
f.  Provide dialogue on research design.
Membership

The membership of the IRB should consist of at least nine faculty members, the University
Counsel (nonvoting, egfficio), and an external reviewer. The chairperson is one of the nine
faculty members and is elected by the committee. These nine faculty members should ensure
appropriate representation for the academic departments that contribute a majority of the research
proposals, and the composition of the committee will include three mefntiershe College of
Health Sciencek one from each of the following schools of Occupational Therapy, Physical
Therapy, and Nursing,one member from the school of Social Sciences (Sociology,
Communication Studies, History, Journalism, and Political Sciepoe) member from the School
of Sciences (Biology, Chemistry and Physics, Mathematics and Computer Sciences, and
Psychology), one member from Education, and two members from an additional area of the
University, specifically from departments that contréatlarge number of undergraduate
protocols (such as Honors, Business, Entertainment and Music Business). IRB members will be
selected on a rotating basis as noted at the end of this section. These members should also be
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selected to ensure a diversity aperience, perspective, and expertise. The external reviewer
should be a representative of a local research institution and acquainted with ethical research
procedures in order to provide appropriate consultation during the meetings.

Members of the IRB comittee should serve staggered thyear terms in order to promote
continuity. The enclosed format for rotation of faculty has been established so that only two or
three new members rotate onto the IRB each academic year. IRB members may not serve more
than two consecutive terms.

Chairperson

The chairperson should be a faculty member with expertise in research. The chairperson
should be elected by the members of the IRB committee in the spring prior to Febithaof 28
evennumbered years from the poolmembers in their second or third year. The name of the
chairperson should be reported to the Appointments Committee at that time. The chairperson
should serve for two years as chair and may serve a maximum of two consecutive terms (4 years)
as chair. . Iho members in their second or third year of service are willing to serve as chair, then
the committee may select a chair who has served for only one year on the IRB. When a new chair
is elected by the IRB, a new member from the same University areadwthwill be appointed
to the IRB. This will help ensure continuity of IRB members.

A vice-chair is also elected by the IRB committee. The-gbair assists the chair. It is
expected that the vieghair will assume the responsibilities of the chair wthenposition of chair
is vacated.

It is also expected that the outgoing chair will serve one additional year as consultant to the
IRB. Although the past chair is not expected to attend IRB meetings or to perform reviews of
proposals, he or she may be caligoon by the IRB chair to provide special assistance or
institutional history. Any support provided by the past chair is at the request of the current IRB
chair.

Meetings

During the academic year (Augustlay), the IRB has regularly scheduled monthlyetiegs.
These meetings are held the second Friday of the month at 2:00, unless the second Friday of the
month falls during an official University break. If this is the case, then the IRB will meet the third
Friday of the month. Researchers are encouragsdimit their proposals at least ten working
days prior to the scheduled meeting, to provide sufficient time for review. Proposals submitted late
will be reviewed at the next meeting. During the months of June and July, the IRB committee does
not have sobduled meetings, so full reviews are not performed during the summer. Exempt and
expedited reviews may be performed on a limited basis during the summer months.

IX.5.10. Library Committee
Tasks

a. Advises the Director of Library Services and the Provottiénallocation of funds for library
resources and the formulation of an annual materials budget in accordance with criteria of the
Southern Association for Colleges and Schools;

Recommends guidelines governing library use;
Advises regarding spaceili#ation;
Advises regarding the improvement of library services and physical plant;

Helps acquaint the university community with the library program and services;

~ 0o a o T

Represents concerns of the university community to the library staff.
Membership

Membership includes a faculty representative from the Colleges of Arts and Sciences,
Business Administration, Entertainment and Music Business, Health Sciences, Visual and
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Performing Arts, the School of Religion, and the Graduate Library Council, and isagupby

the Appointments Committee. Ex officio members are the Director of Library Services and other
library faculty members. [Elected in evanmbered years] Arts and Sciences, Business
Administration, Visual and Performing Art§Elected in odehumtered years] Entertainment and
Music Business, Health Sciences, School of Religion, Graduate Library Council.

Chairperson

The Director of Library Services serves as the permanent chairperson of the Library
Committee.

IX. 5. 11. Religion/ Ethics/ Culture Canmittee
Tasks

Assists and advises the various administrative offices concerned with:

a. Developing an integrated program of religious, educational and cultural opportunities outside
the classroom for the academic community;

b. Raising moral and ethical concemfsinterest to the university community;

c. Providing resources and education about moral and ethical issues of contemporary culture in
general and the academe in particular;

d. Serves in an advisory capacity to:

1. Assist the Office of Student Life with planningresenting, supervising and
evaluating programs which students attend in fulfilment of the Convocation/Cultural
Life requirement;

2. Assist the Office of the Dean of Students in setting criteria and reviewing procedures
for validati ng atendadoe. When guestiansoorerranga o n
studentdéds record of attendance arise, this ¢
the resolution of those questions.

Membership

Membership (no more than 12 total members) is composed of representatives froyn facult
and students and is determined by the Appointments Committee. Two student members will be
selected for one year appointments by Office of Student Life with the approval of the
Appointments Committee. Ex officio members will include Associate Provosind Dean of
Students; Associate Dean of Students; Director of Student Activities; and University Minister.
[Elected in evemumbered years] Business Administration, Entertainment and Music Business,
Visual and Performing Arts, University College (UC regpentative may be a staff person).

[Elected in odehumbered years] Arts and Sciences, Health Sciences, School of Religion.

Chairperson

a. Atthe January meeting, the committee elects from its membership a vice chairperson. The
chairperson makes any necesgaports on the activities of the committee at appropriate
faculty meetings.

b. Atthelast spring meeting, the vice chairperson becomes the chairperson of the committee for
the next academic year.

IX. 5.12. Graduate Curriculum and Catalog Committee

Tasks
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The Graduate Curriculum and Catalog Committee (GCCC) considers and takes action on all
curriculum proposals, presenting those which are substantive to the Faculty Senate for a vote. It
reviews and aids in the revision of the University GradBafiéetin. Pioposals for changes in
curriculum and catalog will be divided into three categories:

Category I.Issues of universityvide impact have a filing deadline to GCCC of
September 1. Approved items will be recommended to the Faculty Senate in October, and will
be discussed and voted on in December. Items would include:

e Add a major or minor

e Delete a major or minor

e Substantive change in major/minor degree requirements
e Changes in academic policy

e All general educatiomelated proposals

e All new programs.

Category 1l Issues of local (college, school, department or program) impact will be
handled according to the following timelines:

Falli Filing deadline to GCCC for new items is September 1. Approved items sent to the
Faculty Senate in October for November votenetttiled to appear in the June 1 edition of the
catalog.

Springi Filing deadline to GCCC for new items is February 1. Approved items sent to
the Faculty Senate in March for April vote. Scheduled to appear in the January 1 edition of
the catalog (except fd€ategory | items).

The committee will ensure that all items are considered as to impact on other departments
or schools. Items would include:

e Add anew course

e Delete a course

e Revision of course description or title
e Change course number

e Change course prequisites.

e Admissions policies for a program.

Category lll Editorial Changes. Changes in the narrative copy related to the university, a
school or department, which do not involve curriculum or academic policy that transcends
program/school lines, maybmplemented by staff responsible for Bdletin up to the time
of final proofs. o These may include:

e Opening statements ref: historical and/or narrative, etc.
e Editing for clarity and style

e Physical layout/placement of data

e Adding and/or deleting of failty/staff names

The Graduate Curriculum and Catalog Committee also reviews and takes action, according to
the guidelines for faculty assignment and course policies, and subject to a Graduate Faculty vote,
on all proposals for orgme off-campus offering and offering an existing course on a repeated
basis off campus.

Appeals
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A Graduate Faculty member who has submitted a curriculum proposal, has the right to appeal
any negative decision by the committee to the graduate faculty. The complete appealgbrocess
the GCCC, as specified in writing by that committee, must be followed before appealing to the
Graduate Faculty.

Chairperson

The university Provost or a faculty member designated by the Provost serves as an ex officio
member of the Graduate CurriculumdaCatalog Committee and serves as the chairperson of the
committee.

Membership

The Graduate Curriculum and Catalog Committee is composed of one graduate faculty
member from each graduate degree program. Members of the committee seyeartharms,
which are staggered to provide continuity. Members are appointed by the director of each degree
program. One member of the undergraduate Curriculum and Catalog Committee, appointed by the
Provost, also serves on the Graduate Curriculum and Catalog Committee.

Members of the committee serve tyear terms, which are staggered to provide continuity.
Members are appointed by the director of each degree program. Terms for representatives from
Accounting, Education, Nursing, and Occupational Therapy will begin in-eumbered years;
terms for representatives from Business Administration, Music, Physical Therapy, and English
will begin in oddnumbered years.

IX. 5. 13. General Education Counci(See Section 1X.8.1)
IX. 6. Single Purpose Committees

IX. 6. 1. Awards Committee
Tasks

a. Recommend for approval by the President candidates to receive designated awards at
Scholarship/Award Day.

b. Coordinate in conjunction with the Office of the Provost the Scholarship/Awards Day
ceremonies to be held during the spring semeste

c. Establish procedures for soliciting nominations and evaluating submissions.

Awards included but not limited to, include the following:

The First Year Hale Leadership Award

Recognizes an outstanding figgtar (629 hrs) student who has made earlestments

in and contributions to the Bel mont community.
service, perseverance, scholarship, and faith show promise of maturing and of supporting

even great contributions in the future.

The Second YearHale LeadershipAward

Recognizes an outstanding second yeait30rs) student who is deepening his or her
commitment to values of leadership, service, scholarship, and faith and is recognizing the
complementary relationships between these values. Further, this staudeginning to
interpret those values into a range of actions and relationships which benefit his/her own
development as well as the development of Belmont and the larger community.

The Third Year Hale LeadershipAward

Recognizes an outstanding thirgiar (6493 hrs) student who has made a significant

investment in campus and/or community life. He/she has distinguished him/herself not

only as an able scholar, but also as a potent
campus life and serving ther¢gger community. Through a range of activities and
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relationships, he/she demonstrates the abilities to lead responsible, serve sensitively,
collaborate respectfully, work tenaciously, engage ideas critically, and grow spiritually.
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The Fourth Year Hale Leadership Award

Recognizes an outstanding graduating (94+hrs) student who has distinguished

him/herself during his/her academic career through exemplary scholarship, effective
leadership, and reflective service, and appears poised to engage and traisgfeem

world in the future. Through a range of activities and relationships, he/she has led

responsibly, served sensitively, collaborated respectfully, worked tenaciously, engaged

ideas critically, and matured spiritually. This person has been shapedilajso has

shaped Bel montdéds opportunities for service,
development; has critically examined those values; and has come to integrate those

values in a meaningful way into his/her life and goals for the future.

The JohnWilliams Heart of Belmont Award

Recognizes a third year or fourth year (64+hrs) student who meets the following criteria:
intrinsic commitment to voluntary service, initiative and innovation in prokdeing,
persistence in overcoming obstacles, adegdar change that enhances the lives of those
in the community, mature understanding of community needs and systemic problems,
sensitivity in developing partnering relationship with community, habits of reflection that
derive from service and lead to ser

Membership

a. The committee is made up of a faculty representative from each college/school appointed by
the Appointments Committee, the faculty sponsor of Alpha Chi, a representative of the Office
of Alumni Relations, and a student representative apeoiby the Dean of Students.

b. Representatives from the college/schools are selected on the following cycle:
2005- Colleges of Business Administration, Health Sciences
2006- School of Religion, College of Entertainment and Music Business
2007- Collegesof Arts & Sciences, Visual and Performing Arts
Chairperson

The chairperson for the following year is elected by the committee members at the first
meeting of the year. The present chair will report this to the Appointments committee prior to
February 28th

IX. 6. 2. Crabb Writing Award Committee
Tasks

The Crabb Writing Award Committee is responsible for judging and recommending
manuscripts to be considered by the President and Provost for two Alfred Leland Crabb Writing
Awards. Entries are written worksepared by students in response to class assignments in any
field and submitted by the studentsd instructors
President and Provost.

Eligibility and judging criteria are disseminated to the universityroomity each year by the
Department of English. Recipients of the awards are announced at the Scholarship/Awards Day
ceremony each spring semester.

Membership

Membership is composed of one faculty member appointed by the Appointments Committee
from each othe Colleges of Arts and Sciences, Business Administration, Entertainment and
Music Business, Health Sciences, Visual and Performing Arts, and the School of Religion-for two
year terms.

Representatives from the colleges/schools are selected on the fgliowie: [Elected in
evennumbered years] Entertainment and Music Business, Health Sciences, School of Religion.
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[Elected in odehumbered years] Arts and Sciences, Business Administration, Visual and
Performing Arts.

Chairperson for the following year be elected at the first meeting of the year and the
present chair will report this to the Appointments Committee prior to February 28.

IX. 6. 3. Chaney Distinguished Professor Award Committee
Tasks

This committee is responsible for soliciting and odtileg nominations for and determining
on the basis of superior teaching the recipient of the annual Chaney Distinguished Professor
Award for formal presentation at spring commencement.

The committee distributes nomination ballots to-firlle faculty, stdents and the following
administrators: president, provost, and deans of the college/schools. Nominations close by
midterm of the spring semester. From those nominated, the committee ch&ofesli3ts, visits
their classes by appointment, and may exantiheir course evaluations

Membership

Membership consists of the four faculty members who have most recently won the award, the
president of Alpha Chi Honor Society, and the provost (ex officio). The award recipient each year
will be placed onthefollowmig year s commi tyeswtermand serves a four

Duties of Chaney Distinguished Professor Award Recipient

a. The Chaney Professor leads all formal academic processions during the academic year
including graduation, fall convocations, Scholarship Day, and 8aceate. At the spring
commencement the Chaney Professor assists with the transition of responsibilities at the
actual ceremony.

b. Augusti provides the inspirational address for the opening of Fall Faculty Workshop.
c. April 7 provides the formal address f8cholarship/Awards Day Convocation.

d. The Chaney Professor may be called on throughout the year on relatively short notice to speak
to prospective student and/or parent groups.

e. Serve as a member of the Chaney Professor Selection Comriitieri chairelect; 2
yeari chair; 3° yeari member; 4 yeari member.

Chairperson
The retiring Chaney Professor chairs the committee the following year.
IX. 6. 4. Presidential Faculty Achievement Award Committee

The Presidential Achievement Award is presentetlalty to the faculty member chosen as
the outstanding example of service to students in and out of the classroom and is presented at the
spring commencement ceremony.

The award should honor and recognize excellence in fastutlent relationships, disgia
special abilities in meeting student needsademic, personal and professional, and will
symbolize Bel mont Uni ver sdenmtered mstitatormmi t ment t o be

Tasks
Conduct the nomination process of eligible recipients.
Provide nomination b#its to all faculty, students, alumni and administrative staff.

Announce and post alumni ballots in the Belmont Circle and all school alumni newsletters.

a o T p

Collect nominations beginning on December 1 and ending on February 28, of each academic
year.
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e. Select avard winner, using tally nominations and other data including but not limited to
interviews, portfolios, consultations, etc.

Membership

The committee is composed of: 3 faculty members, the most recent recipients of the award;
4 alumni, graduates from 2, and 6 years and 1-large graduate. One student body
representative (newoting) may be included.

Duties of Presidential Faculty Achievement Award Recipient

a. The Presidential Award Recipient leads all formal academic processions during the academic
year including graduation, fall convocations, Scholarship Day, and Baccalaureate. At the
spring commencement the Presidential Award Recipient assists with the transition of
responsibilities at the actual ceremony.

b. Augusti provides the inspirational adeks for New Faculty Orientation and provides the
address for the Matriculation Ceremony.

c. The Presidential Award Recipient may be called on throughout the year on relatively short
notice to speak to prospective student and/or parent groups.

d. Serve as a Bmber of the Presidential Selection CommittEkyeari chairelect; 2° yeari
chair; 3% year- member

IX. 7. Honor System Entities
IX. 7. 1. Honor Court

Honor Court Members: The Honor Court will be comprised of eight student members.
Members willhave at least a sophomore status with an overall GPA of 3.0. The recruitment and
selection process for members will be conducted by the Associate Dean of Students who is
responsible for disciplinary actions (all further references to the Associate D8tudehts
concern the one responsible for disciplinary actions) and a representative from the Honor Court
Faculty Advisors. The training and supervision of the Honor Court Members will be the
responsibility of the Honor Court Faculty Advisors and the Aissedean of Students. The Chair
of the Court will be selected before each inquiry from the student members of the Honor Court
who are participating in that inquiry. An odd number of members must be present for an inquiry to
take place.

Honor Court Faculty Advisors: The board will be advised by a standing committee of six
members appointed by the Faculty Appointments Committee and will serve three year rotating
terms of office. It is the responsibility of the faculty members to serve as advisors to thascour
nonvoting members.

Membershigs composed of one-#drge senator and one faculty membappointedrom
each of the Colleges of Arts and Sciences, Business Administration, Entertainment and Music
Business, Health Sciences, Visual and Performing drtsthe School of Religion for thrgear
terms. Representatives from the Colleges/Schools are selected on the following cycle:

2006 College of Health Sciences; College of Visual and Performing Arts
2007 Mike Curb College of Entertainment and Music Besis; School of Religion
2008 College of Arts and Sciences; College of Business Administration

Honor System Appeals BoardAppeals of Decisions regarding Honor Pledge violations
will be heard by an Academic Honor System Appeals Board. The Academic HgstenS
Appeals Board shall be comprised of two students from the pool of Honor Court members who
did not participate in the original decision, two of the faculty advisors to the Honor Court, and
the Dean of the school in which the accused student is ehrdlhe Deans shall serve as Chair
of the Appeals Board and shall moderate the appeals inquiry.
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IX. 7. 2. Community Conduct Board

The Belmont University Community Conduct Board serves the Belmont community by
adjudicating violations of the Community CodeGonduct with the exception of honor pledge
violations which are adjudicated by the Honor Court. The Conduct Board serves the campus
community under the auspices of the Office of the Dean of Students. In adjudicating these
matters, the board promotesdamaintains the standards and expectations of the Statement of
Values and determines the institution's response to student conduct incidents by deciding if the
student is responsible for the incident and if so, by identifying appropriate sanctions. The
Community Conduct Board is comprised of faculty members, staff members and students.
Participants for each adjudication meeting are selected from a pool of students, faculty members,
and staff members. For each conference/inquiry board, one faculty membstati member and
three students are chosen to serve. Selection of student members occurs as necessary throughout
the year, and their appointment on the Community Conduct Board shall be for no more than three
consecutive years. Student members mustyapgdbr a position on the board and must also be
appointed by the Student Government Association. The institution maintains a pool of 10 students
from which to choose. The Office of the Dean of Students appoints staff members to serve. The
staff membes may serve for an indefinite period. The institution maintains a pool of 6 staff
members from which to choose. Faculty members are appointed by the Faculty Senate and serve
two year rotating terms. The institution maintains a pool of 6 faculty merfrioensvhich to
choose. All Community Conduct Board members are trained by the Office of the Dean of
Students. Training includes review of policies, procedures, standards, etc., as well as working
through scenarios and reviewing precedent.

IX. 8. Extra-Structure Groups
IX. 8. 1. General Education Council

Tasks

The General Education Council serves as the steering committee for all aspects of the General
Education/BELL Core program. This supervisory body thus collaborates with the Director of

General Edcation, who leads the program, in helping him/her to coordinate, review, and improve

all facets of the BELL Core. Specifically, the Director and GEC work together to ensure that the
iGoals of Gener al Educati ono alyitegrate@intotie] ect i ves
program and drive any needed changes that would better allow those objectives to be achieved.

In order to accomplish that mission, the GEC is charged to do the following:

a. To support, foster, and develop the program, including

e To support the Director of General Education, providing assistance aimed toward
improving the General Education program;

e To encourage, supervise, and collaborate with all of the Coordinators and Leadership
Teams within the BELL Core Curriculum programcluding those representing all of
the curricular and courricular components, as well as those representing program
assessment;

e To encourage and foster professional development among the General Education faculty.

b. To communicate with the campus, irihg:

e To promote General Education throughout the campus as a coherent program with the
unique mission of providing all Belmont students with the skills, conversancies, and
habits of mind that provide them with a liberal education and that prepare thémifo
continuing education as |fleng learners;

e To communicate regularly with the Gen. Ed. Course Representatives, who serve as
liaisons between the Council and individual programs;

e To be in conversation with the Director of General Education, Depatt@igirs, and
Coordinators/Leadership Teams with regard to scheduling and faculty assignments.

c. To oversee curriculum / policy, including:
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e To facilitate, participate in, and manage t he
which course proposal course revisions, and policy decisions are negotiated between the
General Education Council, the programs offering the courses, and the programs
receiving the courses;

¢ In conjunction with the fATriadod (Coeyr se Repr e
recommendations to the General Education faculty and their departments, schools, and/or
colleges that ultimately promote the overarching goals of the program.

d. To review the program, including:

e To assess the Director of General Education, providaeglback aimed toward
improving the General Education program;

e To hear reports from the curricular Coordinators and provide dialogue and feedback to
them about their progress;

e To hear the program assessment results gathered by the Assessment Leadarship Te
and to determine, in conjunction with the ALT, how those results should be used within
the program; this includes making determinations about what other questions should be
asked and what other data may need to be collected.

Membership

Membership cosists of eleven membershe Director of General Education plus one
representative from each of the following areas: Colleges of Business Administration,
Entertainment and Music Business, Health Sciences, Visual and Performing Arts; Schools of
Religion, $cial Sciences, Humanities, Sciences, and Education; and University Cdirge
officio member: Associate Provost.

Members shall be fullime faculty who have completed a minimum of five years oftfaie
service to Belmont and/or are on a tentieek appointment when they are selected to serve on the
Council.

The Gener al Education Counci l member s wil |l be ¢
Course Representatives, meaning that the Council member will not only represent the entire
academic area ohé Council, but will also function in the capacity of a Course Representative for
hi s/ her own program. The Counci l me mb &ors wi | | be
alternatively, by each academic aultatiamdwsthteep poi nt ed
areabs chief administrator.

The Gener al Education Council s stad8i ng meetin
p.m.; Council members are expected to be generally available during that timeslot.

Chairperson
The Director of Generaldtication will serve as the chairperson and facilitator for the General
Education Council.

1X.8.2 BELL Core Committee

Tasks

a. To coordinate faculty devel opment among the fa
component so of t he nbBé&rlrdspedive areas: Fidbar Semindr, Limkedi

Cohort Courses, Junior Cornerstone Seminar, Senior Capstone Seminar, the quantitative reasoning
requirement, the oral communication requirement, ENG 1010/3010, and REL300Mevel

courses;
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b. Tofoster and create curricular coherence across the different versions of the same course or
typesofcoursésand i n doing so, to create a ficourse cul t
embraced by the faculty teaching that featured component; in mang fefatured components of

the BELL Core Curriculum, this course culture will encompass not only the curricular, but also the

co-curricular aspects of the educational experience;

c. To lead the faculty in their respective areas in defining and refiningegorls, pedagogical
approaches, common syllabus language, common elements, common assignments or parameters
for common assignments, and evaluation instruments.

d. To encourage faculty to exchange knowledge, ideas, scholarship, learning, and teaching
strategies, enhancing the cressllination between faculty and academic areas included in the
BELL Core curriculum

e. To have regularly scheduled meetings with both the Director of General Education and the
General Education Council in order to discus®fthe aspects of the development, teaching, and
review of their respective featured components of the curriculum;

f. To meet together, as the BELL Core Committee, regularly throughout the academicJear (2

times per semester, or more often as needeatdier to have a continuous exchange about the

devel opments in each otherds respective areas. T
overall program, seeking out ways to collaborate between the featured components and to build

the curriculum intenbnally so that it is mutually reinforcing and so that it effectively enacts and
realizes the devel opment al aspects of the program
be founded on the principle that othe fAwhole is gr

g. To coordinate between the faculty teaching the featured component that they coordinate, on the
one hand, and the Assessment Leadership Team, on the othérigimthe goal of providing

data from classroom assignments, as well as providing classypportunities, for the purpose of
program assessment.

Membership

Membership in the BELL Core Committee consists of the Director of General Education plus
12 other members: One or both of the Caordinators of the Firstear Seminar, of the Junior
Cornerstone Seminar, and of the Senior Capstone Seminar; plus the Coordinator of the Linked
Cohort Courses, the Assessment Leadership Team, and each of the following: Math, Speech,
Writing, and Religion. The Associate Provost may function ieaofficiocapacity.

Members shall be fullime faculty who have completed a minimum of two years oftfole
service to Belmont and/or are on a tentieek appointment when they are selected to serve on the
BELL Core Committee.

Chairperson

The Director of @neral Education will serve as the chairperson and facilitator for the BELL
Core Committee.

IX.8.3 Assessment Leadership Team

Tasks
a. To develop a comprehensive but strategic program assessment for the BELL Core/General

Education program, whichis,iif ect, an assessment of our student :
education at Belmont University;
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b. To meet with and provide regular ALT progress reports to the General Education Council,
usually handled by the Coordinator;

c. In conjunction with th&eneral Education Council, to determine what General Education goals
to measure;

d. To create and continually update a timeline for the measurement of those goals;
e. To appeal to the General Education Council to define any goals that may needtiibe; cl
f. To collect data at all of the relevant points;

g. To collaborate with the CoordinatorslCoo or di nat ors of the Afeatured c
BELL Core curriculum in order to solicit the data needed from specific classes for the purpose of
program assessment;

h. To collaborate with other programs, courses, and faculty (curricularaurdoular; within or
beyond the BELL Core) that may be needed in order to solicit the data needed for program
assessment.

i. To compile the data and offer pdse interpretations of the patterns to the General Education
Council, and to partner with the Council in considering how to respond to the data, but to leave to
the General Education Council all final decisions about how to respond;

j- Tosolicitthesuport of the Provostés Office for any fina
the ALT may enter into in order to better achieve the assessment program at Belmont University.

Membership

Because the tasks of managing the Assessment of the BELL Coreuturri(and in fact the
overall educational experience of Belmont students) are so encompassing, this BELL Core area is
led by a Leadership Team, which is directed by an individual Coordinator. This Leadership Team
is a broaebased team, including membéirsm at least one professional program as well as some
of the disciplinary areas encompassed within the BELL Core. It also includes the Director of
General Education and the Associate Provost.

Members shall be fullime faculty who have completed a rimmum of five years of fultime
service to Belmont and/or are on a tenueek appointments when they are selected to serve on
the Assessment Leadership Team.

Chairperson

The Coordinator of the Assessment Leadership Team will chair this committee; the

Coordinator will relate closely to the Director of General Education and the Associate Provost in
steering the work of this team.

IX.8.4 Linked Cohort Course Leadership Team

Tasks
a. To assist the LCC Coordinator in all aspects of coordinating andaspantaculty

development; this will including sponsoring workshops, meetings, and speakers; creating
curricular coherence by developing and refining the common elements of the linkages (and in
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ot her ways); and f ost er i ndabaatiof, lexciange, arldthearossd by enc
pollination of ideas among LCC faculty,

b. To encourage faculty in their respective colleges/schools to develop linkages and to assist them
in identifying possible partners;

c. To mentor faculty who are developing aedching LCCs, particularly within their college or
school;

d. To support and assist in the work of the LCC Coordinator, Director of General Education, and
Chairs/Associate Deans as they develop the LCC teaching schedule each semester;

e. To design sueys and evaluation instruments in order to collect feedback and data from LCC
students and faculty;

f. To communicate the feedback collected through surveys and evaluation instruments to the LCC
faculty so theg along with the LCCLT Coordinator and Ditec of General Educatién may

consider and revaluate the strengths and successes, as well as the areas in need of improvement,
in the LCCs;

g. To help the LCC Coordinator and the Director of General Education administer the LCCs,
reflect on the level ofnhanced learning they represent, and assess (sometimes in conjunction with
the Assessment Leadership Team) the extent to which they are achieving their goals;

h. To meet with and provide regular LCC progress reports to the General Education Council;

i. To help the Coordinator compile a library of relevant resources for LCC faculty, including
scholarship in the field, as well as practical applications, including sample syllabi and
assignments.

Membership

Because the task of managing the Linked Cohotir€e® and because the LCC faculty
itself6i s so broad, this BELL Core Afeatured areado i s
by an individual Coordinator. This Leadership Team is a representative team, including members
from each of the collegesthools encompassed within the BELL Core (i.e., one from Religion,
one from CVPA, one from Sciences, one from Social Sciences, and one from Humanities). It also
includes the Director of General Education.

Members shall be fullime faculty who have contgted a minimum of one year of fdiime
service to Belmont and/or are on tentnsck appointments when they are selected to serve on the
Linked Cohort Course Leadership Team.

Chairperson

The Coordinator of the Linked Cohort Course Leadership Teanchdll this committee.

The Coordinator will relate closely to the Director of General Education in steering the work of
this team.

IX.8.5 Service Leaning Committee

Tasks:

a. To foster the development of service learning courses by faculty membersdadahac
programs

Page- 48 - Belmont University Faculty HandbodkevisedAugust 31, 2009



b. To provide for a grant program to support material needs for faculty teaching service learning
courses and to support faculty travel to serl@@ning specific courses

c. To maintain a Service Learning Advisory Board with broad representittm community
partners, and to ensure at least three meetings of the advisory board per year

d. To provide input to universityide academic initiatives with community partners, and to
foster the exchange of ideas among Belmont faculty and staff workihg@mmunity
partners

e. To periodically gather feedback from students and community partners on the effectiveness of
service learning experiences

Membership:

This committee must include at least one representative from each College and the School of
Religion; this representative should be a faculty member who has an active interest in service
learning. Additional faculty members may be included from the school, department, and program
level, especially from areas with ongoing service learning coursasnximum of 12 faculty
members. In order to create continuity in the programs and initiatives of this committee, the
committee will be the primary nominating body for its membership. At the final meeting of each
academic year, the committee members$ mdminate faculty from their academic areas (after first
securing the agreement of the faculty member). Committee members may nominate themselves,
but must rotate off for at least a year after three years of service counting from th@62005
academic yea In the case of areas without representation, thghaors must contact the dean
from that College to request a faculty member be appointed to the committee. The committee will
elect two cechairs. The Associate Provost and the Coordinator of ContynBarvice serve as
ex-officio members.

1X.8.6 Honors Council

Tasks
a. The Honors Council provides leadership and direction to the Honors Program on issues of
academic policy and standards, and insures that students in the program satisfy all reguirement
and expectations.

b. The Honors Council approves a Plan of Study for each student in the Honors Program,

including individualized majors and revisions to catalog majors. Consequently, each member of

the Honors Council must possess a keen awarenegsrigiutar requirements for the majors in

that member s academic unit and the authority to
substitutions, and individualized majors.

c. The Honors Council approves a Prospectus for every thesis written t segisfements in

the Researcintensive Track of the Honors Program. Consequently, each member of the Honors

Council must possess a keen understanding of the scholarly expectations for research and/or
creative products i n teaadtheaoademieco@nsunitg@zsadimi ¢ di sci

d. The Honors Council approves a Prospectus for every senior project undertaken to satisfy

requirements in the LeadersHigtensive Track of the Honors Program. Consequently, each

member of the Honors Council mysissess an understanding of the contributions that students

from that member s academic discipline could be e
service project.

e. Each member of the Honors Council serves as Advising Coordinator for studbetsionors

Program from that memberés unit, including advisi
participation in the Honors Program, assisting in the recruitment of Honors Tutors, and

supervising the development and approval of individudlimajors.
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f. The Honors Council evaluates and approves student requests or proposals for any item not
covered specifically by Honors Program policy, as well as for any requests or proposals regarding
exceptions to Honors Program policy.

g. The Honors Catcil evaluates the credentials of applicants to the Honors Program and approves
the admission of students into the program.

h. Each member of the Honors Council serves as liaison for the Honors Program with
administrators and other faculty members fromthme mber 6 s unit, both for
Honors Program policy and standards as well as items regarding the academic work or
performance of specific students in the Honors Program.

Membership

Membership of this committee shall include the Directohefilonors Program (chair), and
one faculty representative from each of the following academic units: School of Music, Art
Department, Theatre and Dance Department, School of Religion, School of Humanities, School of
Social Sciences, School of Sciences,d®ttof Nursing, School of Educatioklike Curb College
of Entertainment and Music Business, Undergraduate College of Business Administration
Representatives are appointed by their respective deans fgeanterms, with no limit on the
number of terms representative may serve.

IX.8.7 Teaching Center Advisory Board(See Sec. 2.12.2)

1.6. THE FACULTY HANDBOOK

The FacultyHandbookprovides a measure of governance for the university because its policies are a
part of the contractual relationship betmethe faculty member and the university. The Faddétgdbook
is published electronically on the university web site. Changes, which are the result of faculty action, are
made immediately to the Faculdandbook Administrative policy changes are madterhotification
through internal communications. A master copy ofla@dbookcontaining the current language is
maintained in the Office of the Provost. Annual faculty contracts refer to the awareness of the Faculty
Handbookand its indications of theature of the university.
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2.0. FACULTY POLICIES

Belmont University is a Christiacommunity of learning and service rooted in Baptist faith tradition.
All rights, responsibilities, and privileges stipulated in this document are to be interpreted arsiagwt

within the context of Bel mont Universityds vision,

(http://www.belmont.edu/oc/mission/index.hjml

[Statement approved by action of Belmont University Board of Taastuary 17, 2008]

2.1. APPOINTMENT TO THE FACULTY

Belmont University seeks to hire, retain, promote, and tenure faculty with the following qualities:

Commitment to the wuniversityds vision, mi s si
Solid academic credentials appropriat¢hi® teaching area;

A variety of academic and professional experience;

Diverse creative, professional, and scholarly interests; and

The work life of faculty members may vary among collegecagments, depending upon teaching
assignments, professional development requirements, and service needs and opportunities within each
college. Individual faculty memberés work | oads
institutional needs clmge, as each faculty member develops new teaching strategies and abilities, and as
each faculty member finds new opportunities for professional development and service. Likewise, the

on

Capacity for contributions to the wuniversityés

mi

a

o n

and

uni versityds needs may change tubonatand facultsnehangeGioven t hese
faculty memberés work profile wildl conform to one

sustained positive performance over time and a commitment to increasing excellence in all responsibilities
assigned to oraepted by them. Tenure and promotion in rank are tied to the univiergityevaluation

of evidence of this sustained positive performance and increasing excellence in teaching, professional
development, and service.

A person is appointed to the Belmdaculty only when he/she receives a faculty contract, signed by
the President or Provost, which assigns him/her a faculty rank and locus of appointment. The contract will
also specify credit toward tenure and/or promotion for prior university faculpyogrment and/or
professional achievement.

2.3. FACULTY RANK POSITIONS

A faculty member becomes eligible to apply for a promotion in rank upon the completion of six
years in a rank characterized by sustained positive performance in teaching, profdssielogpiment, and
service. The specifications for each rank are consistent with those to which relevant accrediting agencies
subscribe.

2.3.1. Instructor
2.3.1.2. Position Specifications

The following specifications represent the minimum qualificateoms attributes required for
appointment to the position of Instructor at Belmont University.

a. Degrees and Credentials: Have a minimum of 18 graduate semester hours in the teaching field
and a Masterbés degree.

b. Relevant Job/Teaching Experiences: Offer evigeof potential for effective teaching by
means of documented teaching evaluations or a teaching demonstration.
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c. Professional Development: Show evidence of potential for professional development. This
evidence may include enroliment in a program of siedging to a terminal degree.

d. Service: Demonstrate the ability to work collegially on tasks related to the faculty role in
university governance, including committee tasks; to work collaboratively on projects and
tasks related to the department or prag appointment.

2.3.1.3. Duties and Responsibilities:

a. Teaching/Classroom: Prepare and present courses which reflect sound and current scholarship
and practice in the discipline and which utilize teaching strategies designed to enhance student
learning.Participate in the academic advising of students. See 2.7.a. for full description of
teaching responsibilities.

b. Professional Development: Participate in activities and relevant professional organizations
designed to enhance expertise and effectivendsadahing and in the disciplinary area. See
2.7.b. for full description of professional development responsibilities.

c. Service: Engage with students outside the classroom through sfodesed activities.
Participate in department, school, college,/andniversity committee service and
departmental tasks as requested. See 2.7.c. for full description of service responsibilities.

d. Cultivate professionalism consistent with the general criteria for faculty evaluation found in
section 2.7 of thislandbook.

2.3.2. Assistant Professor
2.3.2.2. Position Specifications

The following specifications represent the minimum qualifications and attributes required for
appointment to the position of Assistant Professor at Belmont University.

a. Degrees and CredenBaHave an earned doctorate or terminal degree appropriate to the
academic appointment. In rare cases, exceptions to this provision can be made by the

Provostés Council wupon petition btermigal facul ty me
graduate degreeand six years of relevant full time teaching and/or equivalent professional
experience.

b. Relevant Job/Teaching Experiences: Have a minimum of two years of successfulcollege
level teaching experience (which can include graduate teaching experieritegguivalent
as determined at the time of appointment by the Dean and Provost.

c. Professional Development: Show evidence of initiative and ability to undertake significant
professional development beyond formal graduate study.

d. Service: Demonstrate theibify to work effectively with students in studefdacused activities
outside the classroom. Demonstrate the ability to work collegially on tasks related to the
faculty role in university governance, including committee tasks, and to work collaboratively
on projects and tasks related to the department or program of appointment.

2.3.2.3. Duties and Responsibilities:
a. Teaching: Prepare and present courses that reflect sound and current scholarship and practice
in the discipline and that utilize teachirngadegies designed to enhance student learning. Use

reflective teaching strategies, including various forms of formative and summative feedback
that can be used to strengthen learning experiences for students. Participate in the advising of
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students, whiclncludes assisting them with course selection, monitoring their academic
progress, and providing advice related to educational and career goals. See 2.7.a. for full
description of teaching responsibilities.

b. Professional Development: Sustain an engagemént h oneds academic area t}
participation in professional organizations and
or expertise in teaching or service roles. Make initial contributions beyond graduate study to
the ongoing dialogue in that acaderarea through one or more of the scholarly activities
described in 2.7.b. See 2.7.b. for full description of professional development responsibilities.

c. Service: Sustain an engagement with students outside the classroom through participation in
studertfocused activities. Participate in department, school, college, and/or university
committee service, projects, and tasks as requested, showing increasing capacity for service
that makes a positive contribution to the effectiveness of the program, depascheol,
college, or university. See 2.7.c. for full description of service responsibilities.

d. Cultivate professionalism consistent with the general criteria for faculty evaluation found in
section 2.7 of thislandbook.

2.3.3. Associate Professor
2.33.2. Position Specifications

The following specifications represent the minimum qualifications and attributes required for
appointment to the position of Associate Professor at Belmont University.

a. Degrees and Credentials: Have an earned doctorate roniaakdegree appropriate to the
academic appointment.

b. Relevant Job/Teaching Experiences: Have a minimum of sixifiod years of successful
collegelevel faculty experience at the rank of assistant professor, or its equivalent as
determined at the timef appointment by the Dean and Provost.

c. Professional Development: Show evidence of resu
academic area and show evidence of initial contributions beyond graduate study to the
ongoing dial ogue throughoneennore aftha chteguiies of scholarahip
described in 2.7.b.

d. Service: Show evidence of participation in studfeicused activities. Show evidence of
service that makes a positive contribution to departmental, school, college, and/or yniversit
tasks.

2.3.3.3. Duties and Responsibilities:

a. Teaching/Classroom: Prepare and present courses that reflect sound and current scholarship
and practice in the discipline and that utilize teaching strategies designed to enhance student
learning. Sustaipractices of reflective teaching through various forms of formative and
summative feedback, using this feedback to strengthen learning experiences for students.
Where appropriate, develop innovations in teaching that create positive outcomes in student
learning. Participate in the advising of students, which includes assisting them with course
selection, monitoring their academic progress, and providing advice related to educational and
career goals. See 2.7.a. for full description of teaching respotisgili

b. Professional Devel opment: Continue devel opment

academic area through participation in professional organizations and opportunities for
expanding oneds knowledge or eircpeasingabibtyeto i n t each
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make contributions of quality to the ongoing dialogue in that academic area through one or
more of the categories of scholarship described in 2.7.b. See 2.7.b. for full description of
professional development responsibilities.

c. Servie: Sustain an engagement with students outside the classroom through participation in
studentfocused activities. Assume leadershipl/or administrative roles in department,
school, college, and/or university programs committees, tasks, or projectsnAdesshould
demonstrata commitment to collegial and collaborative work and should strive to make a
positive difference in the effectiveness with which the university fulfills its mission. See 2.7.c.
for full description of service responsibilities.

d. Cutivate professionalism consistent with the general criteria for faculty evaluation found in
section 2.7 of thislandbook.

2.3.4. Professor
2.3.4.2. Position Specifications

The following specifications represent the minimum qualifications and attsibetgiired for
appointment to the position of Professor at Belmont University.

a. Degrees and Credentials: Have an earned doctorate or terminal degree in the field of academic
appointment.

b. Relevant Job/Teaching Experiences: Have a minimum of sixifiodl years of successful
faculty experience at the rank of associate professor, or its equivalent as determined by the
Dean and Provost at the time of appointment.

c. Professional Development: Show evidence of expertise and effectiveness in professional
contriut i ons to oneds academic area and evidence o
di alogues of onebdés academic area through one or
described in 2.7.b.

& Service: Show evidence of participation in studiecused adtities. Show evidence of
service that reflects a broad understanding of
a positive contribution to departmental, school, college, and/or university tasks, with at least
one significant leadership role inlage or universitylevel projects or taskand that is
characterized by collegiality and collaboration. A formal administrative leadership role on the
program, department, school, and/or college constitute this significant leadershite.

2.3.4.3.Duties and Responsibilities:

a. Teaching/Classroom: Prepare and present courses which reflect sound and current scholarship
and practice in the discipline and which utilize teaching strategies designed to enhance student
learning. Sustain practices of refleve teaching through various forms of formative and
summative feedback, using this feedback to strengthen classroom experiences for students.
Continue to develop strategies and innovations in teaching that enhance student learning.
Participate in the adsing of students, which includes assisting them with course selection,
monitoring their academic progress, and providing advice related to educational and career
goals. See 2.7.a. for full description of teaching responsibilities.

b. Professional Developenn t : Model sustained engagement with o
teaching and service roles through the increasing quality of contributions to the field and/or
through increasing diversity of oneds contribut
contributonstoneé6s area in one of the categories descr

description of professional development responsibilities.
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c. Service: Sustain an engagement with students outside the classroom through participation in
studertfocused activitiesAssume leadership roles in department, school, college, and/or
university committees, tasks, or projects. Model university citizenship through effective
faculty leadership and service characterized by collegial and collaborative work and by
regular and coscientious contributions to college or univerdiyel faculty committees
and/or to campus organizations, and/or to projects that further the goals of the university. A
formal administrative leadership role in a program, department, or school is codsidere
universitylevel service. See 2.7.c. for full description of service responsibilities.

d. Cultivate professionalism consistent with the general criteria for faculty evaluation found in
section 2.7 of thislandbook.

2.3.5. Special Rank Categories
2.3.5.1 Emeritus Faculty

Emeritus status may be awarded to faculty who meet the following qualifications by the
Board of Trustees upon the recommendation of the Provost and the President.

e The faculty member is retired, or is retiring, from ftithe, active sevice.

e The faculty member has served as afintle faculty member at Belmont for a minimum of
fifteen years immediately preceding retirement.

e The faculty member is recommended for emeritus standing by the Dean of the appropriate
college/school, the Progt and the President.

e Emeritus status should be awarded at the spring
year of fulltime service.

2.3.5.2. Endowed or Named Chairs

Occasionally, an individual or group provides the necessary funding for tbevereht or
naming of a chair in a particular discipline. Distinguished persons with remarkable scholarly,
executive, or artistic accomplishment are chosen to fill these positions. Selection of the appointee
may be by means somewhat different than that destfor regular faculty. A representative of
the person or group providing the endowment may serve as a member of the selection committee.
The teaching terms may be different from those normally offered to faculty, and other
employment particulars may alsary from those of normal faculty. It is generally understood that
an amount of at least $500,000 is necessary to create an endowed chair at Belmont.

2.3.5.3. Visiting Professor

An outstanding teacher who may be employed on a temporary basis, uswiily less than
a full teaching load, may carry the title of Visiting Professor. Selection of such faculty may differ
from that followed for regular faculty appointments.

2.4. TYPES OF FACULTY APPOINTMENTS

The terms of each faculty appointment are cargid privileged, confidential matters. Irrespective of
tenure, a yearly contract shall be signed by both parties (the faculty member and the President or Provost of
the university). Employment, unless otherwise stipulated, is for the academic year, thugugh May. In
addition to the summer recess period, there are certain holidays during the academic year as listed in the
Bulletin. Contracts specify the locus of appointment of faculty members within a specific academic unit.
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2.4.1. Term Appointments

Term appointments are reserved for adjunct faculty who teach on a-tgtrsearse basis,
semester by semester. Typically such a position is one which the university anticipates as temporary,
designed to fulfill a special, sheteérm need, or which is ia support area. It is normal and customary
for the university to offer the term appointment only when registration has been completed and it can
be determined that enroliment justifies employment of the adjunct faculty member.

The appointment terminatesttvthe specific period of time specified as the end of the term in the
contract. For further information consult the section on Adjunct Faculty idtmsibook

2.4.2. Provisional Appointments

Provisional appointments are offered to faculty who aretiimé employees of Belmont
University, but who do not hold tenure. Such faculty members are appointed to an academic unit, and
the contract identifies the rank held, the provisions of the employment, the length of the appointment,
and whether the appointmieis a tenurdrack one. Holding a provisional appointment on a tenure
track does not create an obligation for the university to reappoint a faculty member beyond the date
specified in the provisional appointment under which one is employed, nor doseté an obligation
for the university to show cause for neappointment.

If the positionistenur¢ r ack, the faculty memberds initial
tenure based on prior college/university employment and/or professiomatemient. All faculty on
tenuretrack appointments are expected to apply for tenure no more than two years after their initial
eligibility date.

2.4.3. Tenure Appointments

At Belmont University, the awarding of tenure is a positive indication of a modumaimitment.
Tenure signifies recognition by the university of excellence in teaching and in the upholding of
Christian ideals by the faculty member, a fact generally evidenced by active church participation.
Acceptance of a tenure award in no way dimiagthe obligation of a faculty member to continue to
practice both excellence in scholarship and a responsible Christian moral life.

A tenure appointment specifies the locus of the faculty appointment into a particular academic
department or program andllege/school. The awarding of tenure gives a contractual right te be re
employed in succeeding academic years unless there is recognized cause for termination as specified in
this Handbook or until the faculty member resigns, retires, dies or is unahderitinue as a faculty
member. Faculty members who have tenure are subject to the terms and conditions of employment,
which exist from academic year to academic year including revisions Fathdty Handbook

2.5. SELECTION/APPOINTMENT/ORIENTATION OF NEW
FACULT